SWAN RIVER MONTESSORI CHARTER SCHOOL
School Board Meeting

Board Packet

Tuesday, February 17, 2026 at 2:15 p.m.

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building.
Meeting Agenda

L CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by @ PM

I1. ROLL CALL
a. Board Members Present:
b. Board Members Absent:
c. Other Attendees:
d. Recording Minutes:

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and
personalized learning in a small, community-based public school with an emphasis on the natural environment.

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the
whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child
approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan
River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging.
Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the
larger community. Swan River supports family and community participation in each child’s education by utilizing and
appreciating community resources and the natural world as a learning environment.

IVv. MEETING AGENDA- Motion to approve meeting agenda made by, Seconded by . Board Vote- all
aye, motion carries

V. PREVIOUS MEETING MINUTES- Motion to approve 1.20.26 Board Meeting Minutes made by
Seconded by . Board Vote- all aye, motion carries

VI. DECLARATION OF CONFLICTS-
VII. FINANCIAL REPORT
At finance meeting the board discussed the following:

FINANCIAL REPORT
a. Income Statement
58% Percent of the fiscal year completed
= 57% YTD revenue as a percent of budget based on the working budget.
* 54% YTD expenses as a percent of budget based on the working budget.
» $893,722 Projected year end fund balance
* 34% Projected ending fund balance as a % of expense budget

Bridget has no major concerns. We are financially doing well. 34% projected fund balance is really good!

1. Pay and Salary



Pay Scale and Benefits- board discussed changes to the payscale and will bring to the
February board meeting

FY26 Enrollment Numbers as of 2.17.26
i. Charter School (K-6) =171
ii. Children’s House (EC) = 10
iii. Pupil Unit Actual/Budget = 171/165

Motion to approve December financials made by _, Seconded by . Board Vote- all aye, motion carried

VIII. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOALS-
Oct- new EE goals
Nov- EE check in
Feb- EE check in

May/June - EE goals scores

IX. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS -
Oct - MCA scores
Nov- fall fastbridge

Jan- NAEP test 4th grade only, mandated by MN Department of Education
Feb-winter fastbridge
May/June- spring fastbridge

X. BOARD TRAINING
OW - Sounding Board - Board Meeting Minutes: Clear, Useful, and Transparent

XI.  DIRECTOR GOALS
a. Set date for Director Goals and Evaluation Committee- Wednesday, February 25, 2026 @2:15 pm in the
503 Building.

XII. STRATEGIC PLANNING & GOAL SETTING

XIII. OLD BUSINESS-
1. 506 STUDENT DISCIPLINE-

ii. 509 ADMISSION AND ENROLLMENT

iii. 514 BULLYING PROHIBITION POLICY - tabled to February, waiting for guidance from MSBA
iv. 515 PROTECTION AND PRIVACY OF PUPIL RECORDS- tabled to February
v. 520 STUDENT SURVEYS- tabled to February

vi. 521 STUDENT DISABILITY NONDISCRIMINATION- tabled to February

vii. 522 TITLE IX SEX NONDISCRIMINATION POLICY, GRIEVANCE PROCEDURE AND

PROCESS- tabled to February



XIV. CONSENT AGENDA - Motion to approve consent agenda consisting of the following revised policies with
grammar and spelling revisions made by , Seconded by__. Board Vote- Board Vote- all aye, motion

carried

XV. NEW BUSINESS
a. Review next batch of 10 policies

i

ii.
iii.
iv.
V.
Vi.
vii.
viii.

524 INTERNET, TECHNOLOGY, AND CELL PHONE ACCEPTABLE USE AND SAFETY POLICY
524.5 PERSONAL ELECTRONIC COMMUNICATION DEVICES

526 HAZING PROHIBITION

531 THE PLEDGE OF ALLEGIANCE

532 USE OF PEACE OFFICERS AND CRISIS TEAMS TO REMOVE STUDENTS WITH IEPs FROM
SCHOOL GROUNDS

533 WELLNESS

534 SCHOOL MEALS POLICY

606.5 LIBRARY MATERIALS

609 RELIGION AND RELIGIOUS AND CULTURAL OBSERVANCES

612.1 DEVELOPMENT OF PARENT AND FAMILY ENGAGEMENT POLICIES FOR TITLE |
PROGRAMS

XVI. REVIEW OF NEXT MEETING AGENDA
a. Date, Time & Location of next Finance Committee Meeting: Tuesday, March 10, 2026 at 2:15 PM

b. Date, Time & Location of next Board Meeting: Tuesday, March 17, 2026 at 2:15 PM

Upcoming Agenda Items- FY26

Old Business

New Business -

Next batch of 10 policies- approve/review

XVII. MOTION TO ADJOURN at PM by _, Seconded by__. Board Vote- all aye, motion carried



SWAN RIVER MONTESSORI CHARTER SCHOOL
School Board Meeting
Tuesday, January 20, 2026 at 2:15 p.m.

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building.
Meeting Agenda

L CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by _Jana Evink
@__2:20_ PM

II. ROLL CALL
a. Board Members Present: Rick Freese, Jana Evink, Claire Belknap, Nicole Perez, Amy Savage, Julie
Halvorson, Amy Jensen
b. Board Members Absent: none
c. Other Attendees: School Director Annette Vemuri
d. Recording Minutes: Amy Jensen

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and
personalized learning in a small, community-based public school with an emphasis on the natural environment.

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the
whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child
approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan
River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging.
Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the
larger community. Swan River supports family and community participation in each child’s education by utilizing and
appreciating community resources and the natural world as a learning environment.

IVv. MEETING AGENDA- Motion to approve meeting agenda made by AS |, Seconded by JH . Board Vote-
all aye, motion carries

V. PREVIOUS MEETING MINUTES- Motion to approve 12.16.25 Board Meeting Minutes made by NP |
Seconded by CB . Board Vote- all aye, motion carries

VI. DECLARATION OF CONFLICTS-
VII. FINANCIAL REPORT
At finance meeting the board discussed the following:

FINANCIAL REPORT
Looking very healthy, even though doesn’t have lease aid yet, should go through soon
Working on revised budget, small adjustments to even things out

Budget Revision
1.Not a lot of changes in revenues. Compensatory revenue went down due to state funding.
Lease aid increased with community center contacts and increased amount to building
company. School library aid state funding got cut in more than half. We no longer
qualify for Title I in FY 26. We got an increase in Title II for teacher training. These are
all state wide funding and revenue changes. Overall, revenue in fund balances going up



about $30,000. Read-a-thon money wasn’t in yet and not reflected on future budget,
going to put it in for around $5,000.

2.Expenses. Admin benefits going up because work comp and hourly unemployment gets
coded into there too. Increased building lease expense. Issues with bank pulling the
higher incorrect amount for monthly payment. Special education moved some funding
down to contracted services for about $19,000. Expenses in all funds going up about
$135,000. Projecting a profit of about $40,000

ii.  Pay and Salary

1.Even this week we have had difficulty hiring due to pay and compensation being too low.

2.Initially thinking of increasing base salary by $3,000 and hourly salary by $2 to be more
competitive. Bridget will run the numbers in a proposed FY27 budget so we can see
concretely what that would look like and what changes we would need to make to afford
it.

FY26 Enrollment Numbers as of 1.19.26
1. Charter School (K-6) =171
ii. Children’s House (EC) = 10
iii. Pupil Unit Actual/Budget = 171/165

Motion to approve December financials made by RF , Seconded by AS . Board Vote- all aye, motion carried

Motion to approve Revised FY26 budget with correction for ADM made by AJ , Seconded by CB . Board Vote- all
aye, motion carried

a. Donations- Thrivent December $300, Thrivent January $498, Read-a-thon $4851.20, Cargill $1000,
Monticello Lions $500, Square Art $31.02

Motion to approve donations totaling $7149.20  made by CB, Seconded by AS. Board Vote- all
aye, motion carried

VIII. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOALS-
Oct- new EE goals
Nov- EE check in

Feb- EE check in
May/June - EE goals scores

IX. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS —
Oct - MCA scores
Nov- fall fastbridge

Jan- NAEP test 4th grade only, mandated by MN Department of Education
Feb-winter fastbridge
May/June- spring fastbridge

X. BOARD TRAINING

XI.  DIRECTOR GOALS



XII.

XIII.

XIV.

XV.

XVI.

a.

Set date for Director Goals and Evaluation Committee- Wednesday, February 25, 2026 @2:15 pm in the
503 Building.

STRATEGIC PLANNING & GOAL SETTING

OLD BUSINESS- see consent agenda below

CONSENT AGENDA - Motion to approve consent agenda consisting of the following revised policies with
grammar and spelling revisions made by CB__ , Seconded by _RF. Board Vote- Board Vote- all aye,
motion carried

a.

°opo T

h

g.
h.

1.

410 FAMILY AND MEDICAL LEAVE POLICY

406 PUBLIC AND PRIVATE PERSONNEL DATA

401 EQUAL EMPLOYMENT OPPORTUNITY

418 DRUG-FREE WORKPLACE/DRUG-FREE SCHOOL

420 STUDENTS AND EMPLOYEES WITH SEXUALLY TRANSMITTED INFECTIONS AND
DISEASES

421 GIFTS TO EMPLOYEES AND CHARTER SCHOOL BOARD MEMBERS

426 NEPOTISM POLICY

502 SEARCH OF STUDENT LOCKERS, DESKS, PERSONAL POSSESSIONS, AND STUDENT’S
PERSON

503 STUDENT ATTENDANCE- removed from consent agenda, moved to new business for discussion

NEW BUSINESS

a.

b.

Review next batch of 10 policies
1. 506 STUDENT DISCIPLINE- tabled to February
ii. 507.5 SCHOOL RESOURCE OFFICERS- this policy does not pertain to SRMCS as we
do not have a school resource officer. The school will not be adopting this policy.
iii. 509 ADMISSION AND ENROLLMENT- tabled to February

1V. 512 SCHOOL-SPONSORED STUDENT PUBLICATIONS AND ACTIVITIES. Motion to
approve with revisions made by JH, Seconded by CB. Board Vote- all aye, motion carried
v. 514 BULLYING PROHIBITION POLICY - tabled to February, waiting for guidance from MSBA
vi. 515 PROTECTION AND PRIVACY OF PUPIL RECORDS- tabled to February
vii. 516 STUDENT MEDICATION AND TELEHEALTH- Motion to approve with revisions made by
JH, Seconded by CB. Board Vote- all aye, motion carried
viii. 520 STUDENT SURVEYS- tabled to February
ix. 521 STUDENT DISABILITY NONDISCRIMINATION- tabled to February
X. 522 TITLE IX SEX NONDISCRIMINATION POLICY, GRIEVANCE PROCEDURE AND
PROCESS- tabled to February
xi. 503 STUDENT ATTENDANCE (removed to here from consent agenda)- Motion to approve with
revisions made by RF, Seconded by CB. Board Vote- all aye, motion carried
Parent Survey Results- board reviewed responses to the parent survey

REVIEW OF NEXT MEETING AGENDA

a.

b.

Date, Time & Location of next Finance Committee Meeting: Tuesday, February 10, 2026 at 2:15 PM
Date, Time & Location of next Board Meeting: Tuesday, February 17, 2026 at 2:15 PM

Upcoming Agenda Items- FY26



Old Business

506 STUDENT DISCIPLINE

509 ADMISSION AND ENROLLMENT

514 BULLYING PROHIBITION POLICY

515 PROTECTION AND PRIVACY OF PUPIL RECORDS

520 STUDENT SURVEYS

521 STUDENT DISABILITY NONDISCRIMINATION

522 TITLE 1X SEX NONDISCRIMINATION POLICY, GRIEVANCE PROCEDURE AND PROCESS

New Business -
Next batch of 10 policies- approve/review

XVII. MOTION TO ADJOURN at __ 4:109 _ PM by AJ , Seconded by NP . Board Vote- all aye, motion
carried



Swan River Montessori Monthly Financials

JANUARY 2026

EdFinMN

FINANCE AND ACCOUNTING SERVICES FOR CHARTER
SCHOOL AND EDUCATION SUPPORT ORGANIZATIONS



Swan River Montessori Financial Highlights
JANUARY 2026

Balance Sheet:

The School’s balance sheet reflects the school’s liquid assets and liabilities. The primary focus of the balance sheet is the cash
balance and any material liabilities. Additionally, attention should be paid to the amount of the YTID state hold back. The
highlights from the balance sheet are:

= $966,226 Cash balance at end of the month

= $88,829 State receivables which represents an initial estimate for the beginning of the accrual for the current year hold
back
. $7,108 State receivables which represents the remaining amount due to the school from the state 10% holdback of

the prior school year

= $93,894 Salary and benefits payables estimated. This is for summer salaties as of month-end.

Income Statement

The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs. A
monthly review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is
imperative. Yet, also understanding how each individual line-item functions will help the overall analysis. The highlights from the
income statement are:

= Adopted Budget: 165 ADM
= Revised Budget: 165 ADM
= Actual ADM 161

. 58% Percent of the fiscal year completed
. 57% YTD revenue as a percent of budget based on the working budget.
) 54% YTD expenses as a percent of budget based on the working budget.
= $893,722 Projected year end fund balance
) 34% Projected ending fund balance as a % of expense budget
Cash Flow:

= Estimated cash balance as of June 30, 2026

$ 881,159
= Days cash on hand projected as of June 30, 2026

132



Enrollment/ADM's

ADM Analysis

100 110 120 130 140 150 160 170 180

Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical
revenue reviews. Variance from the budgeted ADM must be reviewed and understood.

Cash Flow Projection

1,200,000

1,000,000

800,000

881,159

600,000
660,031
400,000

200,000

Swan River's cash balance is expected to increase slightly during fiscal 2026.



Revenue

YTD Revenue Allocation
. Food Service Community Ed
Local Aid

Federal Aid ___, \3%\ / 4%

1%
Lease Aid

\1&
Special Ed
23%

The graph above reflects the revenue allocation the school has received from all revenue sources to date.

\General Aid
66%

Expenditures

YTD Expenditure Allocation

Capital Expenditures Other Expenses

Supplies and 1% 1%
\

Materials )
7%
The graph above reflects the cutrent year to date expenditure allocation across the school's major
budget categories. This depiction helps identify how the school has spent their funds thus far.

Building Lease /
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Purchased Services _~~
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Summer Payables -
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Swan River Montessori Charter School
Balance Sheet

As of January 31, 2026
Assets As of Month-End
Cash 966,226
MDE Receivable - Current year estimate 88,829
MDE Receivable - Prior year 7,108
Total Assets $ 1,062,163
Liabilities
Salary and Benefits Payable $ 93,894
Total Liabilities $ 93,894
Fund Balance
Beginning -Audited $ 852,976
Change in Fund Balance 115,293
Ending- Projected $ 968,269
Total Liabilities and Fund Balance $ 1,062,163

**Current year based on estimated, primarily for ADM numbers.**



Revenue
State Aids
Federal Aids

Local

Expense
Salary
Benefits
Summer Payables
Purchased Services

Supplies and Materials
Capital Expenditures

Other Expenses
Total

Change in Fund Balance
Beginning Fund Balance

Ending- Projected

FB as a % of Exp

Fund
General Fund 1

Food Service Fund 2
Community Service Fund 4

Swan River Montessori Charter School

Income Statement Summary

As of January 31, 2026
Adopted Budget - Working Forecast -
165 ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
$ 2,402,172 $ 2,400,139 $ 188,678 § 1,400,207 58.3%
133,246 117,055 6,816 34,102 29.1%
103,725 123,825 14,593 79,833 64.5%
Total $ 2,652,884 § 2,654,760 $ 210,087 S 1,514,142 57.0%
$ 1,176,531 $ 1,192,446 $ 105,046 $ 576,692 48.4%
295,437 295,993 24,020 120,771 40.8%
- - - 99,010 NA
619,905 631,360 74,039 367,022 58.1%
223,023 220,545 19,365 90,400 41.0%
174,578 234,934 28,846 128,036 54.5%
36,894 38,736 260 16,918 43.7%
$ 2,526,368 $ 2,614,014 $ 251,575 $ 1,398,848 53.5%
$ 126,516 § 40,746 $ (41,488) $ 115,293
852,976 852,976 852,976 852,976
$ 979,492 $ 893,722 § 811,488 § 968,269
39% 34%
Beginning Fund Projected Fund
Balance 7/1/2025 - Projected Balance Profit (Loss)
Audited Projected Revenues Expenditures 6/30/2026 CY
$ 782,025 2,397,224 2,355,519 823,730 41,705
- 131,911 131,911 - -
70,951 125,625 126,584 69,992 (959)
$ 852,976 $ 2,054,760 $ 2,614,014 | $ 893,722 1 $ 40,746




Swan River Montessori Charter School
Detail Revenue
As of January 31, 2026
58% Year Complete

Adopted Budget - Working Forecast - Monthly
165 ADM 165 ADM Activity Year to Date % of Budget
General Fund
State Aid
General Aid 1,292,881 § 1,296,249 156,084 $ 858,491 66%
Special Ed 731,483 697,589 16,644 321,215 46%
Compensatory 49,171 24,708 - - 0%
Lease Aid 157,120 211,441 - - 0%
Literacy Incentive Aid 17,793 16,808 - 8,404 50.0%
Hourly Worker Unemployment 37,574 32,291 - 29,062 90.0%
School Library Aid 20,000 9,903 - 8,912 90.0%
Student Support Aid 20,000 20,000 - 18,000 90.0%
Cybersecurity Grant - 15,000 - 15,000 100.0%
State Aid Receivables* - - - 88,829 N/A
Total State Aid 2,326,022 $ 2,323,989 172,728 § 1,347,914 58%
Federal Aid
Title I 24114 § - - $ - 0%
Title I1/111 11,049 - 3,686 33.4%
Special Ed 26,312 23,186 922 14,627 63%
Total Federal Aid 50,426 $ 34,235 922§ 18,313 53%
Local Aid and Donation
Interest 500 $ 5,000 810 $§ 4,897 98%
Miscellaneous 400 500 265 16,846 3369.2%
Donations and Other 10,000 500 6,920 7,220 1444%
MA Revenue - 20,000 - 1,104 6%
Fees for Services 8,000 13,000 1,529 14,367 111%
Total Local and Donation 18,900 $ 39,000 9,525 $ 44,435 114%
Total General Fund Revenue 2,395,348 § 2,397,224 183,174 % 1,410,662 59%
Food Setvice Fund
State Revenue 35350 $ 35,350 11,551 § 31,654 90%
Federal Revenue 82,820 82,820 5,895 15,789 19%
Food Sales - - - 500 N/A
Transfer from General 13,741 13,741 - - 0%
Total Food Service Revenue 131911 ¢ 131,911 17,445 § 47,943 36%
Community Service Fund
Before/After School Care 40,800 $ 40,800 4,400 $ 20,639 51%
Children's House Tuition 84,825 84,825 5,068 34,898 41%
Total Community Service Revenue 125,625 $ 125,625 9,468 $ 55,537 44%
Total Revenue- All Funds 2,652,884 § 2,654,760 210,087 $ 1,514,142 57%




Admin and Operations
100 Salaries
200 Benefits
305 Contracted Setvices
320 Communication
329 Postage
330 Utilities
340 Insurance
350 Repairs & Maintenance

366 Conferences/Professional Development

401 General Supplies

405 Purchased Software (405/406)
490 Food

500 Furniture & Equipment

570 Building Lease

820 Dues & Memberships

899 Misc Expenses - Missing Support
910 Transfers to Other Funds

Total Admin and Operations $

Instructional Support and Services
100 Salaries
200 Benefits
Summer Payable
305 Contracted Services
335 Short Term Lease
360 Transportation - Field Trips

1XX/2XX

366 Conferences/Professional Development

369 Field Trips and Registration
401 General Supplies

405 Purchased Software (405/406)
430 Instructional Supplies

461 Standardized Tests

490 Food

820 Dues & Memberships

Total Instructional Support and Services $

Swan River Montessori Charter School

Detail Expense
As of January 31, 2026
FYTD: 58%
Adopted Budget - 165  Working Forecast -

ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
$ 119,397 127,331 § 9,038 § 66,187 52%
36,587 52,091 5,999 28,708 55%
158,500 161,275 17,660 115,697 72%
5,971 6,269 - 3,580 57%
896 896 - 272 30%
39,182 39,182 4,700 21,495 55%
25,632 30,294 2,691 15,595 51%
2,081 2,081 - 767 37%
5,202 5,202 - - 0%
23,881 23,881 2,478 11,833 50%
520 7,500 1,308 8,627 115%
416 1,000 45 599 60%
- - 12,314 12,314 0%
174,578 234,934 16,532 115,722 49%
21,995 21,995 247 15,200 69%
- - - 1,640 0%
13,741 13,741 - - 0%
628,579 727,672 $ 73,012 $ 418,236 57%
$ 575,809 600,441 $ 53,349 $ 269,649 45%
153,691 150,110 10,922 55,300 37%
- - - 60,216 NA
- - 833 12,623 0%
- - - 300 0%
13,183 13,183 - 678 5%
6,615 6,615 90 875 13%
- - - 195 0%
14,646 14,646 635 10,876 74%
- - - 4,662 0%
31,244 31,244 312 3,182 10%
2,756 2,756 - - 0%
- - - 5 0%
1,158 3,000 13 78 3%
799,102 821,995 $ 66,153 $ 418,639 51%




Swan River Montessori Charter School

Detail Expense
As of January 31, 2026
FYTD: 58%
Adopted Budget - 165  Working Forecast -
ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
Special Education
100 Salaries $ 377,118 § 355,573 § 34325 § 196,602 55%
200 Benefits 100,657 88,675 6,803 35,288 40%
100 CEIS - Salaries - 2,611 251 1,254 48%
200 CEIS - Benefits - 871 45 220 25%
1XX/2XX Summer Payable - - - 38,794 NA
305 Contracted Services 7,525 27,229 4,013 39,561 145%
360 Transportation - SPED & HHM - - - 10,053 0%
366 Conferences/Professional Development 1,186 1,186 - 2,452 207%
394 Payments to Other Agencies 332,487 312,783 42,374 133,750 43%
401 General Supplies 4,829 3,500 496 1,059 30%
405 Purchased Software 1,984 2,375 - 2,752 116%
430 Instructional Supplies - - - 1,457 0%
433 Instructional Supplies- Ind 9,104 - - - 0%
Total Special Education $ 834,890 $ 794,803 $ 88,307 $ 463,242 58%
Title Programs
100 Salaries 16,867 9,414 - - 0%
200 Benefits 4,502 1,635 - - 0%
Total Title Programs 21,369 11,049 - - 0%
Total General Fund Expenditures $ 2,283,940 $ 2,355,519 $ 227,472 $ 1,300,117 55%
Food Service Fund
401 General Supplies - - 1,376 4,655 0%
490 Food 131,911 131,911 12,715 39,028 30%
820 Dues & Memberships - - - 1,135 0%
Total Food Service $ 131,911 $ 131,911 $ 14,091 $ 44,818 34%
Community Ed Fund
100 Salaries $ 87,340 $ 99,687 $ 8,334 § 44,254 44%
200 Benefits 21,202 24,922 1,678 9,128 37%
394 Field Trips 243 243 - - 0%
401 General Supplies 1,489 1,489 - 531 36%
820 Dues & Memberships 243 243 - - 0%
Total Community Ed 110,517 126,584 10,013 53,913 43%

Total Expense- All Funds $ 2,526,368 $ 2,614,014 § 251,575 § 1,398,848 54%




Swan River Montessori Charter School 5 Months Remaining
CashFlow Summary
As of January 31, 2026
Monthly
Cash Receipts Budget Activity Year to Date February March April May June Total Budget Remaining
State Aids- Current Year $ 232398 § 172,728 § 1,259,084 172,850 $ 178,668 $ 172,643 $ 172,850 $ 172,643 $ 2128738 § 2323989 § 195,251
State Aids- Prior Year 7,108 - - 6,169 - 25,463 - - 31,632 7,108 -
Federal - Current Year 34,235 922 - - - 12,607 - - 12,607 34,235 21,629
Local 164,625 18,993 99,972 12,931 12,931 12,931 12,931 12,931 164,625 164,625 B
Food Setvice 131,911 17,445 47,943 15,054 15,954 15,054 15,954 15,054 127,713 131,911 4,198
Total Inflows $ 2,661,868 $ 210,087 $ 1,406,999 $ 207,004 § 207,553 $ 239,597 $ 201,735 $§ 201,528 $ 2465314 $ 2,661,868 $ 221,078
Expense
Salary $ 1192446 $ 105,046 $ 576,692 § 99371 § 99371 $ 99371 § 99371 § 99371 § 1073545 § 1192446 § 118,901
Benefits 295,993 23,724 120,771 24,666 24,666 24,666 24,666 24,666 244,101 295,993 51,802
Purchased Services 631,360 74,039 367,022 52,868 52,868 52,868 52,868 52,868 631,360 631,360 B
Supplies and Materials 220,545 19,365 90,400 26,029 26,029 26,029 26,029 26,029 220,545 220,545 -
Capital Expenditures 234,934 28,846 128,036 21,380 21,380 21,380 21,380 21,380 234,934 234,934 B
Other Expenses 38,736 260 16,918 4364 4364 4364 4364 4364 38,736 38,736 -
Accounts Payable - - - - - - - - - - -
Total Outflows $ 2,614,014 § 251279 $ 1,299,838 $ 228,676 $ 228,676 $ 228,676 $ 228676 $ 228676 $§ 2443221 $ 2614014 § 170,793
Change in Cash  § (20,773) S (21124) § 10921 $ (26942 $  (27,149) $ 22,004
Beginning § 966,226 § 945453 § 924329 § 935250 § 908,308 Days Cash on Hand
Line of Credit § - $ - $ - $ - $ B 132
Ending- Projected _$ 945453 § 924329 $ 935250 § 908308 $ 881,159

10



NOTES TO THE FINANCIAL STATEMENTS
JANUARY 2026

* The financials statements are drafted on an accrual basis of accounting.

= The financial statements are drafted based on information received from the school's leadership.
* The numbers are subject to change based on timing of information received from the school.

= The school's budget is based on full accrual projections as of the end of the fiscal year.

= This report is unaudited and is prepared for internal use only.

EdFinMN | Minneapolis | MN

| www.edfinmn.org| info@edfinmn.org
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Exhibit H: Environmental Education Goals

EE Performance Indicator 1: Awareness

Goal: Students at SRMCS have the awareness, or are increasing their awareness, of the relationship between the environment and human life as measured by curriculum-based measures across
the contract period.

Students in Children's House will learn about how recycling and composting

Students in Childrens House and E1 will learn about birds native to Minnesota. They
will learn the importance of the role birds play in our ecosystem for example, how

Strategy: helps our environment and ways to keep our environment clean. Strategy: they spread seed, eat pests, pollinate, and are part of the food chain.
75% of E1 students will receive a score of 6 out of 6 (100%) when completing the
Minnesota Birds Matching
Evaluation 80% of Children's House students will be able to correctly sort 8 out of 10 [ Evaluation https://drive.google.com/file/d/1sn82tZbzBlsGnwrYLA8-Pd_AZNzQ2Cug/view?usp=s
Method: items presented to them as either recyclable or garbage. Method: haringorksheet.
91% (40/44) of CH students were able to correctly sort 8 out of 10 items 84% (65/77) of E1 students received a score of 6 out of 6 on their Minnesota Bird
presented to them as either recyclables or garbage. 5% (2/44) did not score Matching assessment given in class. 12% (9/77) did not receive a score of 6 out of 6.
Results: 8 or higher. 5% (2/44) did not meet the goal dues to absences. Results: 4% (3/77) did not meet the goal due to absences.
Rating: Rating:

EE Performance Indicator 2: Knowledge

Goal: Students at Swan River have the knowledge, or are increasing their knowledge, of human and natural systems and processes as measured by curriculum-based measures across the

contract period.

E2 students will learn about invasive species and how they affect the
environment. We will teach them about invasive species in our state's
natural systems and how humans can be both a positive and negative

E1 students will learn about invasive species and how they affect the environment.
We will teach them about invasive species in our state's natural systems and how

Strategy: driving factor. Strategy: humans can be both a positive and negative driving factor.
E2 students will work in small groups to focus on various Minnesota
invasive species and present their findings on the specific invasive species E1 students will be evaluated through their completion of an Invasive Species exit
how humans have played a role, and what we can potentially do or be ticket assessment. 75% of E1 students will be able to name and draw one example
Evaluation mindful of to prevent further issues. 80% of students will score 6 or higher [Evaluation of an invasive species known to impact Minnesota's habitats and share one example
Method: on the presentation rubric. Method: explaining how they can stop the spread of these species.
95% (54/57) of E2 students were able to score 6 or higher on their invasive
species presentation rubric. 4% (2/57) students were not able to score 6 or 79% (61/77) of E1 students were able to name and draw one example of an invasive
higher on the presentation rubric. 1% (1/57) of E2 students did not species known to impact Minnesota's habitats and share one example explaining
participate in the presentation due to absence.. Each class created a book how they can stop the spread of these species. 19% (15/77) were not able to
on different invasive species in Minnesota with their poster from the correctly respond to both prompts. 1% (1/77) did not participate due to absense.
Results: presentations. Results:
Rating: Rating:

EE Performance Indicator 3: Attitudes

Goal: Students at this School have an attitude, or are increasing their attitude of, appreciation and concern for the environment as measured by curriculum-based measures across the contract

period.
Biodiversity is an important measure of how healthy ecosystems are. E2
students will learn about biodiversity in Minnesota ecosystems. We will Approximately 8.4% of Minnesota's total area is covered by water. This includes
teach about the importance of maintaining healthy ecosystems and the lakes, rivers, and other bodies of water. E1 students will learn about the impact water
repercussions of biodiversity loss to increase student awareness and pollution has on environment on a local and global scale. They will explore ways to
Strategy: concern for the environment. Strategy: reduce water pollution and discover eco-friendly alternatives to every day choices.
E1 student will actively particpate in groups of 2-4 students to create a poster
informing others about the importance of reducing water pollution on a local OR
E2 students will create a poster explaining the importance of biodiversity in global scale. 75% of E1 student groups will receive a score of 2 out of 3 or higher
Evaluation ecosystems, and include facts about how biodiversity loss is harmful to the [Evaluation using the attached rubric. We are hoping to display these posters in one of our local
Method: environment. 75% of E2 students will score 6 or higher on the rubric. Method: community buildings (Community Center or Library).
Results: Results:




Rating:

Rating:

EE Performance Indicator 4: Skills

Goal: Students at this school have or are increasing their problem solving and critical thinking skills as it relates to the environment and human life as measured by curriculum-based measures
across the contract period.

E2 students will learn about the differences between weather and climate.

We will explore different climate zones, extreme weather, and the basics of
climate change. Students will use their problem-solving and critical thinking
skills to identify the key differences between weather and climate. They will
also learn about how climate change is fueling extreme weather around the

E1 students will learn about the different types of weather, weather patterns, and
how it influences their lives and the communities around them. Students will also be
introduced to different types of severe weather. They will use their critical thinking
and observation skills in order to accurately describe current weather conditions and

rategy: world. rategy: make predictions of future weather.
Strat Id Strat ki dicti f fut th

80% of E2 students will create an art piece representing one type of 75% of E1 Students will complete five My Daily Weather Report entries (worksheets)

o p p lo] Y] " ’ . e - -
. - o) g \% g
. extreme weather and accurately explain it to the class with a score of 6 or . reporting that day's yveather condifions descr_'b'“ v_vh_at itfeels like. the actlual

Evaluation higher. Evaluation temperature at the time of the report. and their prediction of what tomorrow's weather
Method: nigher. Method: will be.
Results: Results:
Rating: Rating:

EE Performance Indicator 5: Action

Goal: Students at at this school demonstrate the capacity, or are increasing their capacity, to work individually and collectively toward sustaining a healthy natural environment as measured by
curriculum-based measures across the contract period.

Students in Children's House will learn about birds native to Minnesota.
They will learn the importance of the role birds play in our ecosystem for
example, how they spread seed, eat pests, pollinate, and are part of the

Students in E2 will learn about plants and trees. We will focus on plants and trees
local to our area so we can make real-life observations. Students will also learn

Strategy: food chain. Strategy: about the impacts of deforestation. Students will plant a seed to bring home to plant.
80% of Children's House students will create a bird feeder that can be used 75% of E2 students will be able to list at least 3 impacts of deforestation and at least
Evaluation at the school or their home and list at least 2 reasons why birds are helpful |Evaluation 3 key facts of the importance of trees on their exit tickets.
Method: to our environment. Method:
93% (53/57) of E2 students were able to accurately list 3 impacts of deforestation
and 3 important factors trees have. 4% (2/57) students were not able to accurately
list the impacts and benefits. 1% (1/57) of E2 students did not participate in the
Results: Results: presentation due to absence.
Rating: Rating:




25-26 Data Review

FastBridge
Data Review

Different Views

Norm View

Compare a student’s performance to their peers
within a specific group (school, district, nation)

These scores show up as red, yellow, green and
blue.

Benchmark View

Identify students who might be aft risk of not
meeting grade level goals

This is where we are looking for 80% of the
students fo be meeting at or above the
benchmark line.

These scores show up in varying shades of purple
and pink.



Things to consider

Data is not the end all be all but it does inform your teaching
You can’t grow unless you know

What you are looking at

%  This is data from only three tests <>
%  The time of the year

%  Focus students have 3
%  Outside factors for each kid (sleep, hungry, <>

arguments at home/with friends...)

Reading Data

MOY FastBridge Reading Data

We will look at benchmark data by grade and
teacher. It will show us where our students
started in the fall and where they are at mid
year.. Also included is the percentage of students
in each grade level who receive academic SPED
services.

The classroom

What went well when teaching lesson for
each grade

What is an area where lessons can improve
Are all the grade level standards being
taught; those are what the questions focus

on



Overall SPED kids= 2%

Children’s House Reading- Kindergarten

72%
53% 53% 67%

28%
33%

47% 47%

Growth Of All Students In Group
By Benchmark Categories: @

Group Growth-K

74%

Early Reading

Looking at the growth report is very important.

We ideally would like to see a decrease in the

dark pink colors and an increase of the lighter

purple colors. 20%

No matter the numerical score it is important 6%
that our students are growing from fall o spring. 0%

If we notice flat growth we need to ask ourselves

what we can do differently as teachers to support Fall-Winter Growth
our students.

flat growth modest growth typical growth aggressive
growt



E1Reading- First Grade

56%
45%

44%
55%

Group Growth- 1

Early Reading

Looking at the growth report is very important.
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter
purple colors.

No matter the numerical score it is important
that our students are growing from fall fo spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students.

flat growth modest growth typical growth

Overall SPED kids= 10%

44%

22%

aggressive
growt

56%

78%



E1Reading- Second Grade

75% °
67% 78%

Overall SPED kids=7%

25%
33% 22%

Group Growth- 2

aReading

Looking at the growth report is very important.
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter
purple colors.

No matter the numerical score it is important
that our students are growing from fall fo spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students.

flat growth modest growth

typical growth

22% 76% 75%

Growth Of All Students In Group
By Benchmark Categories: @

38%
27%

159 19%

Fall-Winter Growth

aggressive
growt



Overall SPED kids= 20%

E1Reading- Third Grade

87% 75% 75% 67% 67%
75%

13%
25% 25% 25% 33% 33%

Growth Of All Students In Group
By Benchmark Categories: @

Group Growth-3

aReading

Looking at the growth report is very important.
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter 320/,

purple colors. 28% 24%
No matter the numerical score it is important 16%

that our students are growing from fall fo spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students.

Fall-Winter Growth

flat growth modest growth typical growth aggressive
growt



E2 Reading- Fourth Grade

92%

75%

8%

25%

Group Growth-4

aReading

Looking at the growth report is very important.
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter
purple colors.

No matter the numerical score it is important
that our students are growing from fall to spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students.

flat growth modest growth typical growth

Overall SPED kids= 25%

66%
58%

34%
42%

Growth Of All Students In Group
By Benchmark Categories: @

33%
25% 25%
17%

Fall-Winter Growth

aggressive
growt



Overall SPED kids= 23%

E2 Reading- Fifth Grade

60% 91% 91%
50%

40%
50% 9% 9%

Growth Of All Students In Group
By Benchmark Categories: @

Group Growth-5

aReading

Looking at the growth report is very important.
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter 33%

purple colors. 249 249
199%: 22 ;

No matter the numerical score it is important
that our students are growing from fall o spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students.

Fall-Winter Growth

flat growth modest growth typical growth aggressive
growt



E2 Reading- Sixth Grade

83% ks

17% 14%

Group Growth- 6

aReading

Looking atf the growth report is very important.
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter
purple colors.

No matter the numerical score it is important
that our students are growing from fall fo spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students.

flat growth modest growth typical growth

Overall SPED kids= 16%

100%

80%

20%

Growth Of All Students In Group
By Benchmark Categories: @

45%
36%

18%
0%

Fall-Winter Growth

aggressive
growt



Math Data

EOY FastBridge Math Data

We will look at benchmark data by grade and
teacher. It will show us where our students
started in the fall and where they ended in the
spring. Also included is the percentage of
students in each grade level who receive
academic SPED services.

Overall SPED kids= 2%

Children’s House Math- Kindergarten

33% 93% 78% 78%

47% 47% 22% 22%



Growth Of All Students In Group
By Benchmark Categories: @

Group Growth- K

Early Math 63%

Looking at the growth report is very important.

We ideally would like to see a decrease in the

dark pink colors and an increase of the lighter

purple colors. 29%

No matter the numerical score it is important

that our students are growing from fall o spring. 6% >
If we notice flat growth we need to ask ourselves 3%
what we can do differently as teachers to support

our students. Fall-Winter Growth

flat growth modest growth typical growth aggressive
growt

Overall SPED kids= 10%

E1Math- First Grade

78% 90% 78%
67%

56%
60%

10%

22%
22%

40% o
7o
44% 33



Growth Of All Students In Group
By Benchmark Categories: @

Group Growth- 1

Early Math

Looking at the growth report is very important. 46%
We ideally would like to see a decrease in the
dark pink colors and an increase of the lighter
purple colors. 25%
18%
No matter the numerical score it is important 11%
that our students are growing from fall fo spring.
If we notice flat growth we need to ask ourselves
what we can do differently as teachers to support
our students. Fall-Winter Growth

flat growth modest growth typical growth aggressive
growt

Overall SPED kids=7%

E1Math- Second Grade

75% 100% G2%
89%
55%
25%

38%

25%

45% 11% 75%



