SWAN RIVER MONTESSORI CHARTER SCHOOL
School Board Meeting
Monday, September 15, 2025 at 2:30 p.m.

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building.
Meeting Agenda

L CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter Schoolby _ @__ PM

II. ROLL CALL
a. Board Members Present:
b. Board Members Absent:
c. Other Attendees:
d. Recording Minutes:

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and
personalized learning in a small, community-based public school with an emphasis on the natural environment.

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the
whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child
approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan
River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging.
Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the
larger community. Swan River supports family and community participation in each child’s education by utilizing and
appreciating community resources and the natural world as a learning environment.

IV. MEETING AGENDA- Motion to approve meeting agenda made by  , Seconded by . Board Vote-

V. DECLARATION OF CONFLICTS-

VI FINANCIAL REPORT

The following was discussed during the SRMCS School Board Finance Committee Meeting:

August Financial Report - Fiscal Year 2026 (FY26)

Balance Sheet: The School’s balance sheet reflects the school’s liquid assets and liabilities. The primary focus of the
balance sheet is the cash balance and any material liabilities. Additionally, attention should be paid to the amount of the
YTD state hold back. The highlights from the balance sheet are:

= $841,225 Cash balance at end of the month

= $112,491 State receivables which represents an initial estimate for the beginning of the accrual for the current
year hold back

= $154,269 State receivables which represents the remaining amount due to the school from the state 10%
holdback of the prior school year

= ($4,337) Salary and benefits payables estimated. This is for summer salaries as of month-end.

Income Statement:
* Adopted Budget: 165 ADM



» Working Budget: 165 ADM

*Actual ADM 165 in August

* 17% Percent of the fiscal year completed

* 15% YTD revenue as a percent of budget based on the working budget.
= 5% YTD expenses as a percent of budget based on the working budget.
*» $979,492 Projected year end fund balance

* 39% Projected ending fund balance as a % of expense budget

FY25 Enrollment Numbers as of 9.12.25
i. Charter School (K-6) =170
ii. Children’s House (EC) = 11
iii. Pupil Unit Actual/Budget = 170/165

SRMCS continues to be in good financial standing. Not much activity due to it being August and FY26 was just getting
started. The budget will be revised at a later date to reflect increased enrollment and changes to salaries/payroll.

a. Motion to approve August financials made by, Seconded by . Board Vote-
b. Review of Bills-

c. Donations-

VII. CONSENT AGENDA - Motion to approve consent agenda made by, Seconded by . Board Vote-
a. August Minutes

VIII. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOALS-
IX. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS -
X. DIRECTOR GOALS-
XI. STRATEGIC PLANNING & GOAL SETTING- -
XII. OLD BUSINESS
XIII. NEW BUSINESS

a. Osprey Wilds Authorizer Renewal Application

b. Wellness Policy- recommended policy to be shared at meeting by committee
c. Board Member Statements of Assurance & Oath of Office documents

XIV. REVIEW OF NEXT MEETING AGENDA
a. Date, Time & Location of next Board Meeting: Tuesday, October 14, 2025 at 2:30 PM

Upcoming Agenda Items- FY26

Old Business
Crisis Management Policy



New Business

Whistleblowers Policy

Financial & Cash Management Policy
Religious Expressions Policy

Credit Card Policy

Equal Educational Opportunity Policy
Purchasing Policy

Compensation for Substitutes Policy
Internet Acceptable Use & Safety Policy
Application & Enrollment Procedures Policy
Background Checks Policy

Intellectual Property Policy

Meal Charge and Serving Procedures Policy
Pledge of Allegiance Policy

XV. MOTION TO ADJOURN by at _ PM, Seconded by . Board Vote-



Swan River Montessori Monthly Financials

AUGUST 2025
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Swan River Montessori Financial Highlights

AUGUST 2025

Balance Sheet:

The School’s balance sheet reflects the school’s liquid assets and liabilities. The primary focus of the balance sheet is the cash
balance and any material liabilities. Additionally, attention should be paid to the amount of the YTD state hold back. The
highlights from the balance sheet are:

$841,225
$112,491

$154,269

($4,337)

Cash balance at end of the month

State receivables which represents an initial estimate for the beginning of the accrual for the current year hold
back

State receivables which represents the remaining amount due to the school from the state 10% holdback of
the prior school year

Salary and benefits payables estimated. This is for summer salaries as of month-end.

Income Statement

The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs. A
monthly review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is
imperative. Yet, also understanding how each individual line-item functions will help the overall analysis. The highlights from the

income statement are:

= Adopted Budget: 165 ADM
= Working Budget: 165 ADM

= Actual ADM

165

. 17% Percent of the fiscal year completed
. 15% YTD revenue as a percent of budget based on the working budget.
. 5% YTD expenses as a percent of budget based on the working budget.
= $979,492 Projected year end fund balance
. 39% Projected ending fund balance as a % of expense budget

Cash Flow:

= Hstimated cash balance as of June 30, 2026

537,964



Enrollment/ADM's

ADM Analysis
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Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical
revenue reviews. Variance from the budgeted ADM must be reviewed and understood.

Cash Flow Projection

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000 537,964
300,000
200,000
100,000

660,031

Swan River's cash balance is expected to increase slightly during fiscal 2026.



Revenue

YTD Rev nye Allocation
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The graph above reflects the revenue allocation the school has received from all revenue sources to date.

Expenditures

YTD Expenditure Allocation
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The graph above reflects the current year to date expenditure allocation across the school's major
budget categories. This depiction helps identify how the school has spent their funds thus far.



Swan River Montessori Charter School
Balance Sheet
As of August 31, 2025

Assets As of Month-End
Cash 841,225
MDE Receivable - Current year estimate 112,491
MDE Receivable - Prior year 154,269
Federal Receivable (573)
Total Assets $ 1,107,413
Liabilities
Salary and Benefits Payable $ (4,337)
Total Liabilities § (4,337)
Fund Balance
Beginning - Unaudited $ 852,976
Change in Fund Balance 258,774
Ending- Projected $ 1,111,750
Total Liabilities and Fund Balance § 1,107,413

**Current year based on estimated, primarily for ADM numbers.**



Revenue
State Aids
Federal Aids
Local

Expense
Salary
Benefits
Summer Payables

Purchased Services

Supplies and Materials
Capital Expenditures

Other Expenses
Total

Change in Fund Balance
Beginning Fund Balance
Ending- Projected

FB as a % of Exp

Fund
General Fund 1

Food Setvice Fund 2
Community Service Fund 4

Swan River Montessori Charter School

Income Statement Summary

As of August 31, 2025
Adopted Budget - Working Forecast -
165 ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
$ 2,402,172 $ 2,402,172 $ 141,728 § 395,424 16.5%
133,246 133,246 - - 0.0%
103,725 103,725 473 990 1.0%
Total $ 2,652,884 § 2,652,884 S 142201 § 396,414 14.9%
$ 1,176,531 $ 1,176,531 $ 19,008 § 28,227 2.4%
295,437 295,437 3,758 11,481 3.9%
- - - - NA
619,905 619,905 22,928 36,842 5.9%
223,023 223,023 9,361 12,343 5.5%
174,578 174,578 16,532 33,063 18.9%
36,894 36,894 9,518 15,684 42.5%
$ 2,526,368 $ 2,526,368 $ 82,005 $ 137,640 5.4%
$ 126,516 $ 126,516 $ 60,196 $ 258,774
852,976 852,976 852,976 852,976
$ 979,492 § 979,492 $ 913,172 $ 1,111,750
39% 39%
Beginning Fund Projected Fund
Balance 7/1/2025 - Projected Balance Profit (Loss)
Unaudited Projected Revenues Expenditures 6/30/2026 CY
$ 782,025 2,395,348 2,283,940 893,433 111,408
- 131,911 131,911 . .
70,951 125,625 110,517 86,059 15,108
$ 852,976 $ 2,652,884 $ 2,526,368 | $ 979,492 | $ 126,516




General Fund
State Aid

General Aid
Special Ed
Compensatory
Lease Aid
Literacy Incentive Aid
Houtly Worker Unempoyment
School Library Aid
Student Support Aid
State Aid Receivables*
Total State Aid

Federal Aid
Title I
Special Ed
Total Federal Aid

Local Aid and Donation
Interest
Miscellaneous
Donations and Other
Fees for Services
Total Local and Donation

Total General Fund Revenue

Food Service Fund
State Revenue
Federal Revenue
Transfer from General
Total Food Service Revenue

Community Service Fund
Before/After School Care
Children's House Tuition

Total Community Service Revenue

Total Revenue- All Funds

Swan River Montessori Charter School

Detail Revenue
As of August 31, 2025

17% Year Complete

Adopted Budget - Working Forecast - Monthly

165 ADM 165 ADM Activity Year to Date % of Budget
$ 1,292,881 § 1,292,881 § 70,687 $ 211,891 16%
731,483 731,483 71,041 71,041 10%
49,171 49,171 - - 0%
157,120 157,120 - - 0%
17,793 17,793 - - 0.0%
37,574 37,574 - - 0.0%
20,000 20,000 - - 0.0%
20,000 20,000 - - 0.0%
- - - 112,491 N/A
$ 2,326,022 $ 2,326,022 § 141,728  $ 395,424 17%
$ 24,114 § 24114 § - $ - 0%
26,312 26,312 - - 0%
$ 50,426 $ 50,426 § - $ - 0%
$ 500 $ 500 $ 473§ 990 198%
400 400 - - 0.0%
10,000 10,000 - - 0%
8,000 8,000 - - 0%
$ 18,900 $ 18,900 $ 473§ 990 5%
$ 2,395,348 § 2,395,348 § 142,201 $ 396,414 17%
$ 35,350 § 35350 $ - $ - 0%
82,820 82,820 - - 0%
13,741 13,741 - - 0%
$ 131,911 § 131,911 § - $ - 0%
$ 40,800 $ 40,800 $ - $ - 0%
84,825 84,825 - - 0%
$ 125,625 $ 125,625 § - $ - 0%
$ 2,652,884 § 2,652,884 § 142,201 § 396,414 15%




Swan River Montessori Charter School

Detail Expense
As of August 31, 2025
FYTD: 17%
Adopted Budget - 165  Working Forecast -
ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
Admin and Operations
100 Salaries $ 119,397 § 119,397 § 10,014 § 15,020 13%
200 Benefits 36,587 36,587 1,901 9,189 25%
305 Contracted Services 158,500 158,500 8,561 15,402 10%
320 Communication 5,971 5,971 490 490 8%
329 Postage 896 896 - - 0%
330 Utilities 39,182 39,182 2,607 4,725 12%
340 Insurance 25,632 25,632 - - 0%
350 Repairs & Maintenance 2,081 2,081 - - 0%
366 Conferences/Professional Development 5,202 5,202 - - 0%
401 General Supplies 23,881 23,881 237 612 3%
405 Purchased Software (405/406) 520 520 2,870 4,048 778%
490 Food 416 416 - - 0%
570 Building Lease 174,578 174,578 16,532 33,063 19%
820 Dues & Memberships 21,995 21,995 9,505 13,826 63%
899 Misc Expenses - Missing Support - - - 1,845 0%
910 Transfers to Other Funds 13,741 13,741 - - 0%
Total Admin and Operations $ 628,579 $ 628,579 $ 52,716  $ 98,220 16%
Instructional Support and Services

100 Salaries $ 575,809 $ 575,809 $ 1,140 $ 1,319 0%
200 Benefits 153,691 153,691 613 640 0%
360 Transportation - Field Trips 13,183 13,183 - - 0%
366 Conferences/Professional Development 6,615 6,615 250 307 5%
401 General Supplies 14,646 14,646 4,206 4,206 29%
405 Purchased Software (405/406) - - - 1,429 0%
430 Instructional Supplies 31,244 31,244 798 798 3%
461 Standardized Tests 2,756 2,756 - - 0%
820 Dues & Memberships 1,158 1,158 13 13 1%

Total Instructional Support and Services $ 799,102 $ 799,102 $ 7,020 $ 8,712 1%




Swan River Montessori Charter School

Special Education

Title Programs

100 Salaries

200 Benefits

305 Contracted Services

360 Transportation - SPED & HHM

366 Conferences/Professional Development
394 Payments to Other Agencies

401 General Supplies

405 Purchased Softwate

430 Instructional Supplies

433 Instructional Supplies- Ind

Total Special Education $

100 Salaries
200 Benefits
Total Title Programs

Total General Fund Expenditures

Food Service Fund

490 Food
Total Food Service

Community Ed Fund

100 Salaries
200 Benefits
394 Field Trips
401 General Supplies
820 Dues & Memberships
Total Community Ed

Total Expense- All Funds §

Detail Expense
As of August 31, 2025

Adopted Budget - 165

Working Forecast -

FYTD: 17%

ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
377,118 377,118 $ 7,338 § 9,763 3%
100,657 100,657 1,244 1,652 2%

7,525 7,525 4,293 9,056 120%

- - 3,867 3,867 0%
1,186 1,186 - - 0%
332,487 332,487 2,578 2,578 1%
4,829 4,829 - - 0%
1,984 1,984 - - 0%

- - 1,250 1,250 0%
9,104 9,104 - - 0%
834,890 834,890 $ 20,569 $ 28,164 3%
16,867 16,867 - - 0%
4,502 4,502 - - 0%
21,369 21,369 - - 0%
2,283,940 $ 2,283,940 $ 80,305 $ 135,096 6%
131,911 131,911 - - 0%
131,911 § 131,911 § - $ - 0%
87,340 87,340 § 1,417 § 2,126 2%
21,202 21,202 282 418 2%
243 243 - - 0%
1,489 1,489 - - 0%
243 243 - - 0%
110,517 110,517 1,699 2,543 2%
2,526,368 2,526,368 § 82,005 $ 137,640 5%




Swan River Montessori Charter School 10
CashFlow Summary
As of August 31, 2025

Months Remaining

Monthl;

Cash Receipts Budget Activityy Year to Date  September ~ October =~ November December January February March April May June Total
State Aids- Current Year $ 2,326,022 § 141,728 § 282932 § 141382 § 141382 § 141382 § 141382 § 141382 § 141,382 § 141382 § 141382 § 141382 § 141382 §$ 1,696,752
State Aids- Prior Year 154,269 B - 96,122 40,835 - - 8,524 1,854 - 24,636 - - 171,971
Federal - Current Year 50,426 - - - 12,607 - - 12,607 - - 12,607 - - 37,820
Local 144,525 473 990 13,092 13,092 13,092 13,092 13,092 13,092 13,092 13,092 13,092 13,092 131,911
Food Setvice 131,911 . - 12,532 12,532 12,532 12,532 12,532 12,532 12,532 12,532 12,532 12,532 125,315

Total Inflows $ 2,806,580 $ 142201 § 283922 § 263,128 § 220447 $ 167,006 $ 167,006 $ 188,136 $ 168,860 $ 167,006 $ 204248 § 167,006 $ 167,006 $ 2,163,769

Expense

Salary § 1176531 § 19908 § 28227 § 98,044 $ 98044 § 98044 § 98,044 $ 98044 S 98,044 $ 98044 $ 98044 $ 98044 $ 98044 $ 1,008,670
Benefits 295,437 3,758 11,481 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620 257,679
Purchased Services 619,905 22,928 36,842 58,306 58,306 58,306 58,306 58,306 58,306 58,306 58,306 58,306 58,306 619,905
Supplies and Matetials 223,023 9,361 12,343 21,068 21,068 21,068 21,068 21,068 21,068 21,068 21,068 21,068 21,068 223,023
Capital Expenditures 174,578 16,532 33,063 14,152 14,152 14,152 14,152 14,152 14,152 14,152 14,152 14,152 14,152 174,578
Other Expenses 36,894 9,518 15,684 2,121 2,121 2,121 2,121 2,121 2,121 2,121 2,121 2,121 2,121 36,894
Accounts Payable - - - - - - - - - - - - - -

Total Outflows § 2,526,368 $ 82,005 $ 137,640 § 218311 § 218311 § 218311 § 218311 § 218311 § 218311 § 218311 § 218311 § 218311 § 218311 § 2,320,748
ChangeinCash § 44817 § 2136 § (51305 $ (51,305 $  (30,175) § (49451) § (51305 $ (14063 $ (51,303) $ (51,305 §  (156979)

Beginning § 841225 § 886,042 § 888,178 § 836,873 § 785568 $ 755,393 § 705942 § 654,637 $§ 640,574 § 589,269

Line of Credit _§ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Ending- Projected § 886,042 § 888,178 § 836,873 § 785568 § 755393 § 705,942 § 654,637 $§ 640,574 § 589,269 § 537,964

10



Swan River Montessori Charter School 10 Months Remaining
CashFlow Summary
As of August 31, 2025

Change in Cash

Beginning
Line of Credit
Ending- Projected

Days Cash on Hand
85

Monthly

Cash Receipts Budget Activity Year to Date Budget Remaining
State Aids- Current Year $ 2,326,022 § 141,728 § 282932 § 2,326,022 § 629,270

State Aids- Prior Year 154,269 - - 154,269 -
Federal - Current Year 50,426 - - 50,426 12,607

Local 144,525 473 990 144,525 -
Food Service 131,911 - - 131,911 6,596
Total Inflows § 2,806,580 $ 142201 § 283922 § 2,806,580 § 647,899

Expense

Salary § 1176531 § 19908 § 28227 § 1176531 § 167,861
Benefits 295,437 3,758 11,481 295,437 37,758

Purchased Services 619,905 22,928 36,842 619,905 -

Supplies and Materials 223,023 9,361 12,343 223,023 -

Capital Expenditures 174,578 16,532 33,063 174,578 -

Other Expenses 36,894 9,518 15,684 36,894 -

Accounts Payable - - - - -
Total Outflows $ 2,526,368 $ 82,005 S 137,640 $ 2526368 § 205,619

11



NOTES TO THE FINANCIAL STATEMENTS
AUGUST 2025

= The financials statements are drafted on an accrual basis of accounting,.

* The financial statements are drafted based on information received from the school's leadership.
= The numbers ate subject to change based on timing of information received from the school.

= The school's budget is based on full accrual projections as of the end of the fiscal yeat.

= This report is unaudited and is prepared for internal use only.

EdFinMN | 1400 Van Buren St. NE #200| Minneapolis | MN | 55413

| www.edfinmn.org| info@edfinmn.org



pbBanjosayo de s

08'S51‘S$ ‘Junowy 329y9
08'SS1‘G$ Juy pred §20z/8/8 C¥2S20CS :ON 32loAU| QOIOAU|  ObEZYL # J9Yonop #0d
08'6G1'S$ Vol 900 Sl¢c L0 4
IIM Vil 200l JgHS
86'9€L°L$ ‘Junowy 329y9
86'9¢L°L$ Juy pred §20z/8/8 020920CS :ON ®2loAu| 9OIOAU|  GEZVL # J9Yonop #0d
86°9€L'l$ Vol 900 Sl¢c L0 4
aIIM Vil 200l JgHS
Ly o8v$ ‘Junowy 329y9
Lo8r$ ‘juy pred §20z/8/8 020920CS :ON ®dloAu| QOIONU|  PEZYVL # J9Yonop #0d
Ly 08t$ vYd3d /00 Sl¢c L0 4
IIM vi3d 100l JgHS
18°181$ ‘Junowy 329y9
18°18L$ ‘Juy pred §20z/8/8 C¥CS20CS :ON ®2loAU| 9oloOAU|  BEZYL # J9Yonop #0d
18°181$ vYd3d /00 Sl¢c L0 4
alIM vi3d 100l JgHS
00°0€$ ‘Junowy 329y9
00°0€$ ‘juy pred §202/9/8 788EY :ON 92l0AU| 9oloAU| 982V # JOYonop #0d
00°0€$ 994 VSH G0€ 000 000 OLL SO0 LO 3
lIM Kaangpay 9l9l ogHS
2L062$ ‘Junowy 329y9
2L062$ iy pred §202/9/8 020920CS :ON ®2loAu| 90loAU|  gE2ZVL # J9Yonop #0d
2.062% Xe| 9jes €00 Gl¢c 10 49
lIM anuaAay 1dag NIN 1961 JgHS
29°29¢2$ ‘Junowy 329y9
29°19¢C$ ‘juy pred §202/9/8 020920CS :ON ®2loAu| 90l0AU|  9EZVL # J9Yonop #0d
29°,9€'C$ Xe| |elspa4 ¢00 sl¢c 10 4
lIM Ssul 9961 JogHS
Ge'81Le$ ‘Junowy 329y9
(AN} ‘juy pred §202/9/8 GZ1080LA :ON 9dloAu| 90l0AU|  G8ZYL # J9Yonop #0d
21°26% IS a1deN €0S G2Z/0€/90-G2/10/90 Jomes g Joje 0€e 000 000 OL8 SO0 LO 3
€2'9ZL$ ‘juy pred §202/9/8 GZ1080LA :ON 9dloAu| 90l0AU|  $8ZYL # J9Yonop #0d
oA TARY IS 81deN 00S §Z/0£/90-G2/10/90 Jomes g Joje 0€e 000 000 OL8 SO0 LO 3
lIM ojj@onuoly jo Ao €501 JgHS
adAL ajeq IOPUSA  PIH 9poY ON jueg
jud ploAwd Yoayo
N :snjejs pIoA  Z09202-209202 :pouad SZ0Z/L€/8-G202/10/80 :@jeq juswhed Lp9e8y.LyLz-0 :JaquinN 323y
Wd 1€:2 ooy Ag 19)s169y JuswAied |iejoQg
G20ce/8/6

110 | abed

LELY # 1MOSSIOJUO|\ JOAIY UBMS

LELY #30M1S1@



pbBanjosayo de s

0Z0€L's$ Junowy 329y9
0z'0cl‘s$ ‘juy pred §c0z/ez/8 €¥2S20CS :ON 32l0AU| 9oloAU|  Z8ZYL # J9Yonop #0d
0Z'0€L°S$ vdl 900 Sl Lo 4
alIM Vil 200l OgHS
CL'SLLS Junowy 329y
[AN17L3 Juy pred §c0z/ez/8 0€0920CS :ON ®2loAu| QOIONU|  2lZYL # J9Yonop #0d
ZL'GLLS vdl 900 Sl Lo 4
alIM Vil 200l OgHS
18°181$ Junowy 329y
18°18L$ ‘juy pred §c0z/ez/8 €¥¢S20CS :ON 32loAU| 9OloAU|  L8ZYL # J9Yonop #0d
/8'181$ vd3d 00 Sl Lo 4
alIM vy3d 1001 OgHS
81°6.£$ Junowy 329y
81'6.€$ juy pred §c0ze/ez/8 0€0920CS :ON ®2loAu| 90loAU|  9/2ZVL # J9Yonop #0d
81'6.€$ vd3d 00 Sl Lo 4
alIM vy3d 1001 OgHS
89°995$ Junowy 329y9
10°62¢€$ ‘juy pred §20z/8/8 C¥ZS20CS :ON 92loAU| QoloAU|  JE2VL # J9Yonop #0d
L0'52e$ uolsiA-suoionpaq |loiAed 910 Sl o 4
L9°L¥2$ ‘Juy pred §20z/8/8 020920CS :ON ®2loAu| 90loAU|  ZSZvl # JOYonop #0d
L9'Lve$ uolsip-suoionpaq |loiAed 910 Sl Lo 4
alIM Kaungpapy 9191 OgHS
S¥'6,09% Junowy 329y9
S¥'6.0°9$ Juy pred §20z/8/8 C¥2S20CS :ON 92loAU| QOIOAU|  LYEYL # J9Yonop #0d
S¥'6.0'9% Xe] |esopad ¢00 Sl Lo 4
alIM Syl 9951 OgHS
€T'8l$ Junowy 329y9
€T’'8L$ ‘juy pred §20z/8/8 GZ8080LA :ON 92loAu| 90loAU|  282ZVL # J9Yonop #0d
€C8L$ G2/01/80-G2/01/20 1S dldelN €06 sebieyd se9 0ce 000 000 OL8 soO0 1O 3
anm ABiau3z jutodiayuad (41i] 0gHS
1£799% Junowy 329y9
1€°99$ iy pred §20z/8/8 GZ8080LA :ON 92loAu]| 90loAU|  88ZYL # JOYonop #0d
1£99¢ /60/80-52/60/.0 1924 8|de|y 005 sebiey)d sen 0ce 000 000 OL8 soO0 1O 3
anm ABiau3z jutodiayuad (41i] 0gHS
adAL ajeq IOPUSA  PIH 9poY ON jueg
jud PIoAAWd )}29Yy)
N :snjejs pIoA  Z09202-209202 :pouad SZ0Z/L€/8-G202/10/80 :@jeq juswhed Lp9e8y.LyLz-0 :JaquinN 323y
m,_mnﬁ_V NFM\M Yooy Ag 19)s16ay JuswAhed |1ejeqg
1 10 Z obed LELY # IIOSSIPUON I9ATY uemg LELY #301381Q



pbBanjosayo de s

10°62€$ ‘juy pred §g2oz/1el8 €¥¢S20CS :ON 32l0AU| QOIOAU|  6lZYL # JOYonop #0d
L0'see$ uoisiA-suononpa( |joAed 910 Gl¢c 10 4
aIIM Kaangpay 9l9l JgHS
80°7€6$ ‘Junowly )o9yo
80°'V£6$ ‘juy pred §g2oz/1el8 €¥¢S20CS :ON 32l0AU| 9oloAU| 082V # J9Yonop #0d
80'7€6$ Xe]| 9jels €00 Gl¢c 10 4
IIM anuaAay 1dag NIN L1961 JgHS
[ANVAXS ‘Junowy 329y9
[ANVAXS Juy pred §g2oz/1Lel8 0€0920CS :ON ®2loAu| 9OIOAU|  GlZvL # J9Yonop #0d
[ANVALY Xe| 9jes €00 Gl¢c 10 4
IIM anuaAay 1dag NIN 1961 JgHS
L1°1¥6$ ‘Junowy 329y9
L1°1¥6$ ‘juy pred §c0z/ez/8 C¥CS20CS :ON 32loAU| 9oloAU|  8SZYL # J9Yonop #0d
L1°1¥6$ Xe| 9jers €00 Gl¢c 10 4
IIM anuaAay 1dag NIN 1961 JgHS
61'v90°9% ‘Junowy 329y9
61'v0°9$ ‘juy pred §co0z/ez/8 €¥¢G20CS :ON 32l0AU| 9oloAU| €82V # J9Yonop #0d
61 v¥0'9% Xe| |elspa4 ¢00 Sl¢c 10 49
alIM Ssul 9961 JgHS
1G°€9LLS ‘Junowy 329y9
1G'€9L°L$ ‘juy pred §c0z/ez/8 0€0920CS :ON ®2loAu| 90loAU|  8JZVL # JOYonop #0d
1G€91L°L$ Xe| |elspa4 ¢00 sl¢c 10 49
lIM Ssul 9961 ogHS
2S°0S1Lv$ ‘Junowy 329y9
2S°0SLYS ‘juy pred §c0z/ez/8 GZ11801A :ON ®dloAu| 90l0AU| 062V # J9Yonop #0d
1¥'860'v$ sa||ddng wooisse|D L0y 000 000 €0¢ OL0O L0 3
S0ZS$ 9IEM)OS 30O G0y 000 000 OLL SO0 LO 3
lIM pled jipai) - yueg sn 8Ll JgHS
18°9¥2$ ‘Junowy 329y9
18°9¥2$ ‘juy pred §c0z/ez/8 GZ11801A :ON ®dloAu| 90l0AU| 682V # J9Yonop #0d
18°9%2$ 1snBny-SOVIN 0c8 000 000 OLL SO0 LO 3
lIM (siyos 18Ry JO SSY NIN) SOVIN 60LL JogHS
2T'169°L$ ‘Junowy 329y9
2T 169°L$ ‘juy pred G2oz/eze/8 60GS65E€6 :ON 92I0AU| 9OIOAU|  LBZYL # JOYonop #0d
2T 169'l$ GZ/¥0/90-G2/90/50 sebieyd ouos|g 0€e 000 000 OL8 SO0 LO 3
M ABisu3 120X ysoL 08gHS
adAL ajeq IOPUSA  PIH 9poY ON jueg
jud ploAwd Yoayo
N :Snjejs PIoA  209Z02-20920Z :Poldd SZ0Z/1€/8-G202/10/80 :@¥eq JudwAhed /p9€8y.i1z-0 4dquinN 323Yy9
Wd 1€:2 ooy Ag 19)s169y JuswAied |iejoQg
G20ce/8/6

1 10 ¢ abed

LELY # 1MOSSIOJUO|\ JOAIY UBMS

LELY #30M1S1@



pbBanjosayo de s

00°9¢¥$ ‘Junowy 329y9
00°9¢v$ ‘juy pred G20z/8L/8 8E€0EYM :ON 92l0AU| 9OIONU|  6YEYL # J9Yonop #0d
00°9¢¥$ uonoadsul Jopjuids G0€ 000 000 OL8 Ss00 LO 3
¥23yd Ayunoag g a4 sivyjoug 6061 02981 JgHS
96°98$ ‘Junowy 329y9
96°98$ ‘juy pred G20z/8L/8 01609C1080SC :ON 92loAu| 9010AU|  YZYL # J9Yonop #0d
96°98% AInp uoisIA swniwsaid ddoueInsu| 910 Gl¢c 10 4
¥23yd NIA JO p|3iys anjg/ssold an|g 2ccl 61981 JgHS
00°58$ ‘Junowy 329y9
00'58$ Jjuy pled G2ozZ/8L/8 ¥€0L0C :ON 9J10AU]| QOIOAU|  9bEYL # J9Yonop #0d
00'68% SN|d uoluaAald G0€ 000 000 OL8 Ss00 LO 3
¥23yd "ou] ‘lo)juo) isad s,wepy 02l 81981 JgHS
00°5€$ ‘Junowy 329y9
00°'5€$ Juy pred §gcoz/1el8 GZ1€80L1A :ON 9dloAu]| 90l0AU|  0ZEVL # J9Yonop #0d
00'6¢$ 994 SJINIBS G0¢ 000 000 OLL SO0 LO 3
alIM jueg 9jejs auingiays 0€sL JgHS
Lesees ‘Junowy 329y9
Lesees ‘juy pred G2oz/6L/8 GZ6180LA :ON 92loAu]| 90loAU|  GLEVL # 19YONoA #0d
€6CL$ Amods 0c8 000 000 €0Cc Ol0 LO 3
L1°6¥2'1L$ wnnoLINg p3ds €ey oy. 000 Ocy OLO LO 3
6€°0vv$ siijsusg 30IN 0c¢ 000 000 €0c OO LO 3
00°09% 1d491eyd G0y 000 000 OLL SO0 LO 3
20°06¥$ suofjeslunwwod 0ce 000 000 OLL SO0 LO 3
lIM S3DIAISS [eloueul ] ue|g 991 JgHS
19°1€5°9L$ ‘Junowy 329y9
19°1€5°9L$ ‘juy pred G2oz/cL/8 GZ€180LA :ON 9dloAu| 90loAU|  LLEVL # J9YONOoA #0d
19'1€591$ isnbny- asesn 0.5 8¥€ 000 0S8 SO0 LO 3
lIM 09 Buipiing so¥S 0s0L JgHS
00°0€$ ‘Junowy 329y9
00°0€$ ‘juy pred G202Z/G/8 GZv080.LA :ON 92l0AU| Q0lOAU|  9LEVL # J9Yonop #0d
00°0€$ 1snBny- sea Buisseooid JuswAied G0€ 000 000 OLL SO0 LO 3
lIM JoUIsN ol JogHS
89°995$ ‘Junowy 329y9
L9°L¥2$ ‘juy pred §gcoz/Lel8 0€0920CS :ON ®2loAu| 90loAU|  plZYL # J9Yonop #0d
19°L¥2$ uolisiA-suononpa( |joAed 910 Gl¢c 10 4
lIM Kaangpay 9l9l JgHS
adAL ajeq IOPUSA  PIH 9poY ON jueg
jud ploAwd Yoayo
N :Snjejs PIoA  209Z02-20920Z :Poldd SZ0Z/1€/8-G202/10/80 :@¥eq JudwAhed /p9€8y.i1z-0 4dquinN 323Yy9
Wd 1€ ¥oays Ag 19)s169y JuswAed jieyaqg
G20ce/8/6

. 10  obed

LELY # 1MOSSIOJUO|\ JOAIY UBMS

LELY #30M1S1@



pbBanjosayo de s

88°0¢€L$ ‘Junowy 329y9
88°0€1L$ ‘juy pred G20z/8L/8 GZ€¢/0L1A :ON 9dloAu| 9OIOAU|  JGZYL # J9Yonop #0d
88'0¢€L$ so|ddng wooisse|D-JusWasINqUIDY o€y 000 000 €0Cc O0l0 LO 3
¥23yd UOSIOA|eH 3lnf vv0lL 82981 JgHS
T€'86.°2$ ‘Junowy 329y9
2€'8S.L°C$ Juy pred G2ozZ/8L/8 C8.E :ON 32loAU| 9OIOAU|  9GZYL # J9Yonop #0d
2€'85.°C$ 920¢-520¢ dsus217 8iemyos G0y 000 000 OLL SO0 LO 3
¥23yd ONI S3IIAY3S ¥3.1LNdINOD DINP 0€LL 1298l JgHS
8€°0.¥$ ‘Junowy 329y9
8€°0.LY$ Juy pred G2ozZ/8L/8 GCS :ON 32l0AU| 9OIOAU|  GGZYL # J9Yonop #0d
8€°0.¥$ SSOINIBS [eldIsWWod G0€ 000 000 OL8 Ss00 LO 3
¥23yd S32IAI3S J0o0pINQ Ar 001 92981 JgHS
05'998°€$ ‘Junowy 329y9
05°998‘c$ ‘juy pred G20z/8L/8 0829LC :ON 9dl0AU| 90lOAU|  pSEZYL # J9Yonop #0d
GZ'ee6'l$ 0S1 UBA GZ//1/L0-GZ/02/90 uollepodsuel] AST 09¢ €2/ 000 09. SO0 LO 3
GZ'ee6'l$ 601 UBA GZ//1/L0-GZ/0Z/90 uolepodsuel] AST 09¢ €2/ 000 09. SO0 LO 3
¥23yd "ou| ‘uofjeyiodsues) punjfoy 0,01 G298l ogHS
66°97$ ‘Junowy 329y9
66°9v$ ‘juy pred G20z/8L/8 GZl€/01A :ON 9dloAu| Q0IOAU| €62Vl # JOYonop #0d
66°97$ syoog Areiqr Buissiy G0€ 000 000 OLL SO0 LO 3
¥23yd Kieiqr [euoibay Janry Jeaio V.91 ¥298lL ogHS
v8°'19$ ‘Junowy 329y9
v8'19% ‘juy pred G20z/8L/8 8€€10L0-18EYL.LS :ON 932l0AU| 9olOAU|  ZSeZvl # J9Yonop #0d
¥8°19% 91/20 ‘10/L0-swpuag [ejusweiddng L0 Sslc 10 4
¥23yd 9417 |eluojod Z¢lol €298l ogHS
v1'18% ‘Junowy 329y9
v1'.8% Juy pred G2ozZ/8L/8 €€€LG :ON 92loAu| 9OIOAU|  LSZYL # J9Yonop #0d
¥1°28% abesn/eiey aseq Joidod G9% 000 000 OLL SO0 LO 3
¥23yd OQ¥3NO Sv0lL 2298l JgHS
00°58¥$ ‘Junowy 329y9
00°58v$ ‘juy pred G20z/8L/8 0¥06% :ON 82l0AU| QOIOAU| OS2Vl # J9Yonop #0d
00°G8¥$ uonoadsu| wiepy ail4 [enuuy G0€ 000 000 OL8 Ss00 LO 3
¥23yd "ou| 211399[3 MaIA AN €8¢l 12981 JgHS
adf) ajeq Jopuap  poy 9po)H ON yueg
jud ploAwd Yoayo
N :snjejs pIoA  Z09202-209202 :pouad SZ0Z/L€/8-G202/10/80 :@jeq juswhed Lp9e8y.LyLz-0 :JaquinN 323y
Wd 1€ ooy Ag 19)s169y JuswAied |iejoQg
G20ce/8/6

/1 10 G ebed

1SV # 110SSOJUO JOAIY UBMS

LELY #30M1S1@



pbBanjosayo de s

00°5.2$ Juy pred G20z/8L/8 L /66EL9LIN :ON 92l0AU| QOlOAU|  292ZVL # J9Yonop #0d
00'6.2$ $300g WOOISSE|D o€y 000 000 €0Cc 0Ol0 LO 3
G1'88¢$ ‘juy pred G2ozZ/8L/8 G GCG9C9LIN :ON ddloAu| 9OlOAU| 992V # JOYonop #0d
G.'88C$ $300g WOO0ISSE|D o€y 000 000 €0Cc 0Ol0 LO 3
¥23yd ONI dlisejoydss G8GlL 9€98l JgHS
00°089% ‘Junowy 329y9
00°089% ‘juy pred G20zZ/8L/8 0€. :ON 93l0AU| 9OIOAU|  G9ZVL # J9Yonop #0d
00°089% §2/0€/,0-G2/L0/20 Buiiodey SHVIN G0€ 000 000 OLL SO0 LO 3
FEETT SUI|INAIDIN 822903y 8691 G€98lL JgHS
v.'1S2°6$ ‘Junowy 329y9
vL152'6$ ‘juy pred G20Z/8L/8 10-9CAd :ON ®2loAu| 90l0AU| 692V # J9Yonop #0d
¥.°.G2'6$ 9CAd $994 Jezusyiny 0c8 000 000 OLL SO0 LO 3
¥23yd 073 spiM Asudspo 801 ¥€98lL JgHS
00°€VE‘9$ ‘Junowy 329y9
05°500°9% ‘juy pred G20z/8L/8 €0vE :ON 32loAU| QOIOAU| €92V # J9Yonop #0d
00°0S0°'C$ )Z §2/€2/L0-G2/¥1/L0 Jeuybnog 3 isiie1oads 10 ¥6€ 0¥, 000 OLy OLO LO 3
05°G56'c$ )2 §2/£2/L0-G2/L/L0 MsmoysZ Y Jojoauiq p3ds €0¢€ 6L¥ 000 Ocy OLO LO 3
05°.€€$ ‘juy pred G20z/8L/8 PEYE :ON S2l10AU| 9OlOAU| 292Vl # J9Yonop #0d
05°2€€$ 051$® ugz'z G2/50/80-52/82/L0 1010841 p3dS €0¢€ 6L¥ 000 Ocy OLO LO 3
¥23yd sjugjnsuo) uoljednpy eAoN 1991 €€98lL ogHS
00°052$ ‘Junowy 329y9
00°052$ Juy pred G20z/8L/8 L0¥000-ANI :ON 82l0AU| 90l0AU|  L9ZVL # JOYonop #0d
00°052$ ad #eis 99¢ 000 000 0O¥9 Ol0 LO 3
¥23yd Bunnsuo9 aie) ajebireN 6691 €98l ogHS
02'865°9% ‘Junowy 329y9
02°865°9% Juy pred G2ozZ/8L/8 6CLGEGL :ON 92loAU| 9olOAU| 092V # J9Yonop #0d
02'865'9% G2/1€/80-G2/10/80- @duelinsu| yjjesaH Glo Gsl¢c 10 4
¥23yd di3d NN 8191 1€98lL ogHS
00°00¥‘L$ ‘Junowy 329y9
00°00%°L$ ‘juy pred G20z/8L/8 8691 :ON 32loAU| 9OIOAU|  6SZYL # J9Yonop #0d
00°00%°'L$ Buiues|o Bnu pue jodied G0€ 000 000 OL8 Ss00 LO 3
¥23yd Bujues|) jodied N B N 88¢CL 0€98lL JgHS
05°6v1L$ Junowy }99y9
05°6v1L$ ‘juy pred G20z/8L/8 9¢C160S :ON 32loAu| 9olOAU|  8GZYL # J9Yonop #0d
05'671$ G2/1€/80-G2/10/80 - Jo1doD G9% 000 000 OLL SO0 LO 3
¥23yd ONI ‘saluedwio) Jajyo] 6vGlL 62981 JgHS
adAL ajeq IOPUSA  PIH 9poY ON jueg
jud ploAwd Yoayo
N :snjejs pIoA  Z09202-209202 :pouad SZ0Z/L€/8-G202/10/80 :@jeq juswhed Lp9e8y.LyLz-0 :JaquinN 323y
Wd 1€:2 ooy Ag 19)s169y JuswAied |iejoQg
G20ce/8/6
/10 9 bed LELY # 1IOSSIJUOIN JDATY Uems LELY #301381Q



pbBanjosayo de s

26°187'86$ :[ejo poday
00'SE€9'V$ ‘Junowy 329y9
00'SE€9'V$ ‘juy pred §20c/.2/8 9GC :ON 32l0AU| 9010AU| 262V # J9Yonop #0d
00°G€9'v$ 1snbny- sea4 Buynsuod/Buunoody G0€ 000 000 OLL SO0 LO 3
¥23yd NWui4p3 9€9lL €v98lL JgHS
00°zELS ‘Junowy 329y9
00°2<L$ ‘juy pred §20z/02/8 6.¥508911 :ON 92l0AU| 90l0AU|  Z98EL # JOYonop #0d
00zZELS Buiutel | suluQ Jojeonps eled 99¢ 6L¥ 0¥9 0cy 0lL0 LO 3
(00'zeL$) Buiutel | suluQ Jojeonps eled 99¢ ¢/¢ 0¥9 00¥ 0Ol0O LO 3
00zZELS Buiutel | suluQ Jojeonps eled 99¢ ¢/¢ 0¥9 00F 0Ol0O LO 3
¥23yd Jayoea] J9)seN Yyl 9091 ¢v98l JgHS
12°02$ Ijunowy }29y9H
12°02$ ‘juy pred §20z/02/8 GZECY0LA :ON 9dloAu| 90l0AU|  6SLYL # J9Yonop #0d
12°02% aded -Juswasinquiey L0y 000 000 OLL GO0 LO 3
¥23yd 2313d 9|02IN 821 1¥98lL JgHS
16°C1L9% ‘Junowy 329y9
16°C19$ ‘juy pred G20zZ/8L/8 1-29/1-///08€. :ON 92l0AU| QoloAU|  §l2ZVL # J9Yonop #0d
16°219% 1snbny-6uljohoay/ebeqien 0€e 000 000 OL8 GO0 L0 3
¥23yd ONI ‘seo1n19g 8jelodiod WM GlZL 0v98lL ogHS
G6°.22% ‘Junowy 329y9
66°.22% Juy pred G20z/8L/8 GZ6¢/0L1A :ON 92loAu| 90loAU|  ZlZYL # JOYonop #0d
G6°.22% Bunoyuow wiely G0€ 000 000 OL8 Ss00 LO 3
¥23yd 0711 ‘Aundeg HM 1901 6€98lL ogHS
00°82S$ ‘Junowy 329y9
00°825$ ‘juy pred G20z/8L/8 16G1CLSCL080 :ON 82loAU| 90I0AU|  LLZYL # J9Yonop #0d
00'825$ 88$ @ U9 Gz/91/80 Islferoads yosadg ¥6€ O¥. 000 LO¥ OLO LO 3
¥23yd Adesay) oineipad elog 1801 8€98lL ogHS
16°L0L$ ‘Junowy 329y9
16°L01L$ JJuy pled G20zZ/8L/8 69€598G€180C :ON 92I0AU| 92I0AU|  0L2VL # J9Yonop #0d
16'201$ sa||ddng jooyos L0y 000 000 €0¢ OL0O L0 3
¥23yd Ayjeroadg jooyog vveEL  L€98L JgHS
88'999$ ‘Junowy 329y9
€L'e0Ls$ ‘juy pred G20z/8L/8 6 ¥CL809LIN :ON 3d10AU| 90l0AU|  89ZVL # J9Yonop #0d
€1'e0L$ $300g WOOISSE|D o€y 000 000 €0Cc Ol0 LO 3
¥23yd ONI dlisejoydss G8GlL 9€98l JgHS
adf) ajeq Jopuap  poy 9po)H ON jueg
jud ploAwd Yoayo

N :snjels PIOA  Z09202-209202 :Polidd S§Z02/1€/8-S202/10/80 :93eq Juswhed /19€8y.y1LZ-0 H4aqWINN 329YD

Nd €2
5202/8/6
/1 10 , obed

ooy Ag 19)s169y JuswAied |iejoQg
LS # 1MOSSOJUO|\ J9AIY uems

LELY #30M1S1@



000$ lLs'829'026$ | :fe1oL poday
000$ lsvesvs | :le1o) usodeg
000$ lsvesrs | :Ei0L 1dieoRy
000 SY'Ely sBujues sese| Z60 000 000 000 GO0 L0 ¥ ZEi¥
osIN [ TV GZ/LE/80 ¥ WPRID 0EvE 1snBny-jseseiu|
6280d O09HS ISy e€lge
0o0$ |8e'8ee’s6zs | :lejoL usodeq
000$ leegee’sees | :feioL1dieosy
000 69°LLL VYL "onp3 pads-5ZAd 000 1zl L0 9 IElb
000 8L LY0LL ply uopeonp3 [e1oads eiels 09¢ OvZ 000 000 GO0 L0 ¥ ZEi¥
000 19°60€°59 PIV PAUSD |1 ZS-5ZAd 000 1zl L0 9 IElY
000 88°1LL€E" L1 3887 100498 HeyD 8rE4-5ZAd 000 1zl L0 9 IElY
000 ZrIpo'L e Ao 17 21€4-5ZA4 000 1zl L0 9 IElY
000 01°€09 Jusou| Aoeley ZLE4-SZA 000 1zl L0 9 IElY
000 00009 poddns juspnis £/€4-5ZAd 000 1zl L0 9 IElY
000 00009 Py AJelqr] e7€4-5ZAd 000 1zl L0 9 IElY
3Ian [ TV GZ/82/80 V WPRID  6ZhE SV3AI 5Z'0€'80
G280d 09HS IEL¥  Tlge
000$ 699890 | :lejoL nsodeg
00°0$ 69°989°02 | :leioL1dieosy
000 69°989'0L ply Uopeonp3 [eJeuss LLZ 000 000 000 SO0 LO M ZEL¥
3Ian [ 10 GZ/SL/80 'V WPRID  8ZvE SV3AI SZ'S1'80
Gz80d 09HS ISy Lige
000$ lsseLLv$ | :le10) nsodeg
000$ ls6s1v$ | :ei0L1diBoRy
000 1092 61¥4 GZAd 000 2zl L0 9 IElY
000 LY'6L6'C GZvd GZAd 000 2zl L0 9 IElY
Ian [ TV GZ/ZL/I80 ¥ WPRID  [Tve SO 522180
6z80d O09HS ISy 0lg€
junowy junowy junowy adA] ajeqg ON Auj Jawojsn) apoy din adAl ONYo9yD ajeqg IS adAl ON 19Y yojeg jueg o9 Jsodag
pailddeun pailddy 92I0AU| AU| AU| jwud disoay 1diooay
gk nsodaq Aq 1e3o@ ypm poday Bunsi 1diedey
L Jo | obed LELY # MOSSIJUOIN IDALY Uuemg 19pIoI e



SWAN RIVER MONTESSORI CHARTER SCHOOL
School Board Meeting
Tuesday, August 19, 2025 at 2:30 p.m.

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building.

I1.

I11.

Iv.

VI

Meeting Agenda

CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by Jana Evink @2:37
PM

ROLL CALL

a. Board Members Present: Claire Belknap, Nicole Perez, Rick Freese, Jana Evink, Amy Savage, Julie
Halvorson, Amy Jensen

b. Board Members Absent: none

c. Other Attendees: Annette Vemuri- school director, Addie Washington- OW Authorizer

d. Recording Minutes: Amy Jensen

REVIEW OF SRMCS MISSION AND VISION STATEMENTS

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and
personalized learning in a small, community-based public school with an emphasis on the natural environment.

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the
whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child
approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan
River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging.
Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the
larger community. Swan River supports family and community participation in each child’s education by utilizing and
appreciating community resources and the natural world as a learning environment.

MEETING AGENDA- Motion to approve meeting agenda with addition of Parent/Student Handbook Added
to New Business made by Jensen, Seconded by Halvoron . Board Vote- all aye- motion carries
DECLARATION OF CONFLICTS-

FINANCIAL REPORT
The following was discussed during the SRMCS School Board Finance Committee Meeting:

June Financial Report - end of Fiscal Year 2025 (FY25)

June Financial Report - end of Fiscal Year 2025 (FY25)

Adopted Budget: 163 ADM (Average Daily Membership)

Working Budget: 163 ADM

= = sActual ADM 166

* 100% Percent of the fiscal year completed

» 102% YTD revenue as a percent of budget based on the working budget.
= 98% YTD expenses as a percent of budget based on the working budget.
= $750,893 Projected year end fund balance

= 28% Projected ending fund balance as a % of expense budget

SRMCS ended the FY25 school year with good financial standing.



The yearly audit was completed during August. Swan River will see a finding due to slow processing of paying bills. State
statute says we have to pay our bills within 35 days if not disputing. Bills have been paid much later that 35 days
consistently. Annette is aware of this finding and will work with our operations manager to make sure the procedures are
followed and bills are paid on time. Digital invoices will now go to an “accounts payable” email address rather than a
specific employee email. The board will check back on this issue in September to see if there was improvement.

Motion to approve June financials made by Freese, Seconded by Savage. Board Vote- all aye, motion carries

July Financial Report- beginning of Fiscal Year 2026 (FY26)

Best financials of the year! Only shows building expenses since the bulk of expenses comes during the school
year.

Motion to approve July financials made by JH, Seconded by NP . Board Vote- all aye, motion carries

FY25 Enrollment Numbers as of 8.18.25
1. Charter School (K-6) =163
ii. Children’s House (EC) = 13
iii. Pupil Unit Actual/Budget = 163/165
iv. Enrollment Coordinator Update- offers are pending to fill 2 spots in kindergarten. Amy Jensen
will continue to work to fill spots. There continues to be a waiting list from which to draw.

b. Review of Bills- reviewed
c. Donations- none

VII. CONSENT AGENDA - Motion to approve consent agenda made by AS, Seconded by RF. Board Vote- all
aye, motion carries
a.  June Minutes

VIII. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOAL-
IX. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS -

X. DIRECTOR GOALS-
XI.  STRATEGIC PLANNING & GOAL SETTING- -
e ERate grant update: comes out in December
e Science of Reading Curriculum- Ms Sharon and Ms Amber are leading looking into the curriculum
review. They will update lead staff on Monday
e Monticello Community Center- no agreement yet, MCC included swimming in their proposed agreement
but we do not want to go swimming this year.
e SRMCS has applied for our Lease Aid despite not having an agreement with MCC.
XII. OLD BUSINESS

XIII. NEW BUSINESS
a. Establish Board roles
i.  Motion to approve Jana Evink as board chair, Amy Jensen as Secretary and Amy Savage as
Treasurer made by RF, Seconded by CB. Board Vote- all aye, motion carries



XIV.

R

=

Chair- Jana Evink,
Secretary- Amy Jensen
Treasurer- Amy Savage
Annual Designations:
i.  Depository- Annettee Vemuri, school director, Bridget Peterson of Edfin

ii.  Electronic Funds Transfer- Annettee Vemuri, Bridget Peterson of Edfin

iii.  Communication
Motion to approve the above made by JH, Seconded by RF. Board Vote- all aye, motion carries
Board Resolution for IOWA - Motion to appoint AV as the IOWA made by AS, Seconded by JH
Set Wellness Committee Mtg.- The committee will consist of JH, AS and AV. Will meet on
Monday, September 15 at 7 AM in Amy Savage’s classroom.
Set World’s Best Workforce Plan Committee Mtg.- Committee will meet on Tuesday, October
14 at 3:30 PM
Addendum to Lease Agreement- Addition of Property 503 Maple Street- Motion RF, Second
AS, all aye, motion carries
New Policies
Electronic Funds Transfers Policy- Motion RF, Second NP, all aye
Selection & Review of Library & Instruction Materials Policy- Motion JH, Second AS. All aye
Staff Evaluation & Professional Development Policy- Motion JH, Second RF, all aye
Student Cell Phone Policy- now also included in Parent/Student Handbook- Motion AJ, Second
CB. All aye- motion carries
Student Surveys Policy- Motion to approve CB, Second AS. All aye- motion carries
Title IX Sex Non-Discrimination Policy, Grievance Procedure and Process- Motion to approve
AJ, Second CB. all aye- motion carries

. Purchasing, Procurements & Contracting Policy- Motion to approve made by AS, Second by NP.

all aye- motion carries

Old Policies

eLearning Policy & Plan- reviewed, no changes

Parent/Student Handbook- Annette added cell phone policy & grievance policy and updated
dress code & school lunch information. Motion to approve Parent/Student Handbook changes
made by AJ, Second AS. all aye- motion carries

REVIEW OF NEXT MEETING AGENDA

a.

Date, Time & Location of next Board Meeting: Tuesday, September 16, 2025 at 2:30 PM
Upcoming Agenda Items- FY26

Old Business
Crisis Management Policy

New Business

Approve Insurance Coverage

Board Member Statements of Assurance & Oath of Office documents
Equal Educational Opportunity Policy

Purchasing Policy

Compensation for Substitutes Policy

Internet Acceptable Use & Safety Policy

Application & Enrollment Procedures Policy

Background Checks Policy



Intellectual Property Policy

Meal Charge and Serving Procedures Policy
Pledge of Allegiance Policy

Progress on Director Goals

List of Professional Development for Staff

XV. MOTION TO ADJOURN by NP at 3:29 PM, Seconded by AS. Board Vote- all aye, motion carries



SWAN RIVER MONTESSORI CHARTER SCHOOL

Application for Charter School Renewal

Submitted on: September 15, 2025
Prepared by: Annette Vemuri



Board members present at the meeting at which this application was approved must sign below
(add additional lines as necessary).

By our signatures below, we affirm that this application was approved by majority vote of the board in
public session on Enter Date of Board Approval.

Board Member Signature Board Member Signature
Board Member Signature Board Member Signature
Board Member Signature Board Member Signature
Board Member Signature Board Member Signature
Board Member Signature Board Member Signature

Submit to csdadmin@ospreywilds.org by the deadline of September 15. If the deadline falls on a
weekend or non-business day, the deadline moves to the following business day.

By approval and submission of this application, the school agrees to the terms of the base charter
contract (no exhibits) without modification. The base charter contract is available on the Osprey Wilds
website.

Board Chair Signature School Leader Signature


mailto:csdadmin@ospreywilds.org
https://ospreywilds.org/portfolio-item/shared-expectations-accountability/
https://ospreywilds.org/portfolio-item/shared-expectations-accountability/

PART A: CONTRACT FULFILLMENT

Mission, Vision, and Statutory Purposes

Swan River Montessori Charter School (SRMCS) is grounded in the mission of providing a
child-centered environment for self-directed and personalized learning within a small,
community-based public school that emphasizes the natural environment. This mission
reflects the Montessori philosophy of honoring the child’s intrinsic motivation to learn and
grow at their own pace.

The school’s vision expands upon this by aiming to teach the whole child, heart, mind, and
soul, through an interdisciplinary, community-engaged, and nature-connected approach.
SRMCS envisions an educational community where children experience a sense of
belonging, are encouraged to discover and create, and where learning is deeply
collaborative, engaging families, teachers, and the wider community.

Aligned with the school's charter and its authorizer Osprey Wilds, SRMCS's statutory
purpose includes demonstrating growth in four key areas of child development:
Normalization, Independence, Social/Emotional Wellbeing, and Community Engagement,
according to the Montessori Planes of Development.

Progress Toward Fulfilling the Mission and Evaluation Indicator 1.1
SRMCS has made demonstrable progress in fulfilling the expectations of its charter through
a locally-developed Montessori assessment rubric, which evaluates student development in
the four targeted domains across both fall and spring assessment periods.
e Normalization is evaluated by the student’s love of work, self-discipline,
concentration, and sociability.
e Social/Emotional Wellbeing reflects emotional management, empathy, self-esteem,
and relationships.
Independence focuses on autonomy, individuation, and self-regulation.
Community Engagement measures peer collaboration, communication, and active
classroom participation.

The rubric includes a 1-4 point scale for each domain, allowing educators to quantitatively
track and compare growth across the academic year. This structured approach supports the
Montessori model and ensures alignment with developmental goals outlined in the charter.
From 2021 to 2025, SRMCS students achieved an average score of 12.6 out of 16 on this
assessment. The school had set a target of 12.0, and this average performance meets the
goal, demonstrating consistent and measurable growth in the developmental domains
outlined by the Montessori Planes of Development.

This performance not only validates the effectiveness of SRMCS'’s instructional model but
also reinforces the school’s commitment to educating the whole child. By meeting and
exceeding this benchmark, the school has upheld its mission and successfully fulfilled the
expectations of Operations Performance Evaluation Indicator 1.1 as outlined in the charter
contract with Osprey Wilds.



Instructional Program and Curriculum Narrative
(Operations Performance Evaluation Indicators 1.2 & 1.3)

The instructional program at Swan River Montessori Charter School (SRMCS) is firmly
rooted in the authentic Montessori philosophy and aligned with the school’s mission of
educating the whole child—heart, mind, and soul—through an interdisciplinary,
community-engaged, and nature-connected approach. The program emphasizes
normalization, independence, social and emotional wellbeing, and community engagement,
consistent with the Montessori Planes of Development and Minnesota’s statutory purposes
for charter schools.

Elementary Program

SRMCS offers a comprehensive elementary program divided into Elementary Level I
(grades 1-3) and Elementary Level Il (grades 4-6), each structured in three-year cycles.
This multi-age classroom setting allows students to progress at their own developmental
pace while fostering leadership, mentorship, and deep community engagement. As students
advance, they naturally assume leadership roles, reinforcing learning by mentoring younger
peers, which cultivates both independence and social responsibility—core to the school’s
mission.

Instruction is guided by Montessori-certified and state-licensed teachers who use
hands-on, inquiry-based Montessori materials rather than traditional textbooks. Teachers
act as facilitators, supporting student-led exploration in classrooms designed as rich
learning environments. The spiral curriculum revisits and expands upon core concepts
across multiple years, ensuring that students develop layered, enduring understandings.
Students also learn to conduct independent research using classroom libraries, public
resources, and digital tools, which builds critical thinking, self-direction, and
problem-solving skills.

Unique to SRMCS’s elementary program is its integration of environmental education.
Children regularly engage in outdoor learning, gardening, and place-based projects that
deepen their ecological literacy and connect them to natural systems. In addition, the
program prioritizes collaborative work and peer mentoring, ensuring that academic rigor is
paired with community-building and social development.

Breadth and Depth of Curriculum

While Montessori does not follow a traditional grade-level sequence, SRMCS ensures full
alignment with Minnesota State Standards. Through a multi-year initiative, Montessori
math, reading, science, and social studies materials were carefully mapped to state
standards, guaranteeing complete content coverage within each three-year cycle. Teachers
and administrators continuously review and update this alignment to reflect evolving state
requirements. This process allows SRMCS to preserve the integrity of Montessori pedagogy
while also meeting accountability benchmarks.



The curriculum is comprehensive and integrated both vertically and horizontally across
grade levels. It incorporates evidence-based instructional strategies, systematic
differentiation, and interventions to ensure growth for all learners. Students receive
developmentally appropriate lessons, sometimes earlier or later than peers in conventional
classrooms, but always within a structure that ensures mastery of standards by the end of
the cycle.

Environmental education and culturally responsive instruction are intentionally woven
throughout the curriculum. Teachers actively incorporate students’ backgrounds,
languages, and identities as assets to learning, thereby supporting equity and inclusion
while also nurturing the whole child.

Alignment to Mission

The SRMCS instructional program reflects and advances the school’s mission by creating a
learning community where children experience belonging, are encouraged to discover and
create, and engage in deeply collaborative learning. Instructional practices and curricular
design consistently integrate Montessori philosophy, environmental education, and state
standards. In this way, SRMCS fulfills both statutory compliance and its mission to teach the
whole child—heart, mind, and soul.

Complete the table below. Provide the names of the school’s evidence-based curriculum and
practices. Remove columns that are not relevant. (See Operations Performance Evaluation Indicator
1.3)

Early Learning Curriculum (Preschool / Prekindergarten)

ECIPs Domain Curriculum

Approaches to Learning Montessori Education Curriculum aligned to
MN State Standards

Montessori Education Curriculum aligned to
MN State Standards

The Arts

Language, Literacy, and Communications
Montessori Education Curriculum aligned to
MN State Standards
Montessori Education Curriculum aligned to
MN State Standards
Montessori Education Curriculum aligned to
MN State Standards
Montessori Education Curriculum aligned to
MN State Standards
Montessori Education Curriculum aligned to
MN State Standards
Montessori Education Curriculum aligned to
MN State Standards

Mathematics - Cognitive

Physical and Movement Development

Scientific Thinking - Cognitive

Social and Emotional Development

Social Systems - Cognitive

Reading & Writing Curriculum & Practices

Tier

Primary (K-2)

Elementary (3-6)

Tier 1

Montessori Language Arts sequence
(phonics, word study, grammar, sentence
analysis, literature circles, writing
workshops); aligned to MN ELA standards

Montessori Upper Elementary Language
Arts sequence (research projects,
advanced grammar, literature studies,




writing across genres); aligned to MN
ELA standards

using evidence-based strategies and
manipulatives; SPED support as needed

Tier 2 | Small group guided reading, targeted Targeted comprehension and written
phonics and fluency interventions, expression groups, progress-monitoring
individualized writing supports with formative assessments

Tier 3 | One-on-one reading interventions using Intensive individualized supports in
Wilson-informed strategies; individualized | reading/writing tied to IEP/504 goals;
IEP/504 accommodations pull-out or push-in support from SPED

teachers
Math Curriculum & Practices
Tier Primary (K-2) Elementary (3-6)

Tier 1 | Montessori Math sequence (golden bead Montessori Upper Elementary Math
materials, number sense, operations, place | sequence (fractions, decimals,
value, geometry foundations); aligned to percentages, geometry, pre-algebra
MN Math Standards concepts, problem-solving); aligned to

MN Math Standard

Tier 2 | Small-group lessons with Montessori Small-group lessons with Montessori
materials or FastBridge interventions for materials or FastBridge interventions for
students needing reteaching or students needing reteaching or
acceleration acceleration

Tier 3 | Individualized math intervention plans Intensive individualized interventions

aligned with IEP/504s; pull-out or
push-in support from SPED teachers

Science Curriculum & Practices

concepts (language-based supports,
hands-on sensory materials)

Tier Primary (K-2) Elementary (3-6)

Tier 1 | Montessori Education (introduction to the | Expanded Montessori Education (Great
universe, life sciences, physical sciences, Lessons, Earth/space science, biology,
geography); integrated hands-on inquiry chemistry foundations, environmental

education); aligned to MN Science
Standards

Tier 2 | Small-group science extensions and Targeted support in scientific vocabulary,
enrichment projects for students needing research, and lab work; project-based
additional support or challenge groupings

Tier 3 | Individualized scaffolding for scientific Intensive individualized supports

(modifications per IEP, scaffolded lab
activities, environmental projects with
SPED support)

Instructional Leadership and Staffing Narrative

(Operations Performance Evaluation Indicator 1.1)

At Swan River Montessori Charter School (SRMCS), instructional leadership and staffing are
purposefully organized to advance the school’s mission of educating the whole
child—heart, mind, and soul—through an interdisciplinary, community-engaged, and
nature-connected Montessori approach.

Leadership Structure




The School Board provides governance, policy oversight, and accountability for fulfilling the
school’s charter and statutory purposes. The School Director serves as the instructional and
operational leader, ensuring fidelity to the Montessori philosophy, compliance with
Minnesota academic standards, and alignment with the school’s mission. The Director
oversees all educational programming, supervises instructional staff, and coordinates
professional development to ensure consistent, high-quality implementation of the
curriculum.

Instructional Staff
Instruction is delivered by Montessori-certified and state-licensed lead teachers across
program levels:

e Children’s House Lead Teachers (Kindergarten)

e ElementaryI (E1) Lead Teachers, Grades 1-3

e Elementary Il (E2) Lead Teachers, Grades 4-6

Each classroom operates in a multi-age, three-year cycle that fosters mentorship,
leadership, and developmental progression consistent with Montessori pedagogy. Lead
teachers guide instruction through hands-on Montessori materials, individualized lessons,
and inquiry-based learning.

The Special Education Coordinator/Director provides oversight and support for students
with exceptional needs, ensuring compliance with IDEA and state special education
requirements. Assistants and paraprofessionals support classroom instruction,
individualized interventions, and the holistic development of each student.

Community Engagement

Parents, volunteers, students, and the PTO are integral partners in the educational program.
Their involvement strengthens the school community, fosters collaboration, and extends
the Montessori philosophy beyond the classroom.

Alignment to Mission

This staffing model ensures that every child receives personalized, developmentally
appropriate instruction within a nurturing, collaborative environment. The governance and
leadership structure provides accountability, while teachers and support staff embody the
school’s mission through child-centered practice, environmental education, and strong
community partnerships.

Instructional Leadership and Staffing Organization in Support of the School Mission
Swan River Montessori Charter School (SRMCS) organizes its instructional leadership and
staffing with intentional alignment to its mission of providing a child-centered,
self-directed, and personalized Montessori education in a public school setting. The school
is widely recognized for offering an authentic Montessori learning environment, and every
aspect of its leadership and instructional model is designed to uphold this core identity.

To ensure fidelity to Montessori principles, SRMCS requires that the School Director and all
general education lead teachers hold Montessori certification in addition to valid Minnesota



teaching licenses. This specialized training, which exceeds standard licensure preparation,
equips instructional leaders with the philosophical grounding and practical skills necessary
to foster independence, creativity, and whole-child development—key components of the
SRMCS mission. Teachers are not only classroom leaders but also serve in governance roles,
holding multiple seats on the Board of Directors and actively contributing to decisions
around curriculum, instruction, and school-wide goals.

Support staff, while not required to be Montessori certified, are given access to ongoing
professional development in Montessori theory and its practical application in the
classroom. This ensures that all adults working with students, whether in instructional or
support roles, understand and reinforce the Montessori approach, helping to sustain a
consistent, mission-aligned educational culture throughout the school.

Assessment and Evaluation of Student Learning and Growth
(Operations Performance Evaluation Indicator 1.4)

SRMC employs a comprehensive system for assessing and evaluating student learning and
growth that integrates Montessori practices with Minnesota State Standards and statutory
requirements. The process ensures that all students demonstrate academic proficiency and
growth while supporting the school’s mission of educating the whole child—heart, mind,
and soul.

Assessment Practices

e Montessori Formative Assessments: Teachers conduct daily observations within
work cycles, documenting student progress through lesson records, demonstration
of mastery with Montessori materials, and student engagement. This formative
approach is a cornerstone of Montessori pedagogy, allowing individualized
monitoring of learning.

e Standards-Based Assessments: SRMCS administers the Minnesota Comprehensive
Assessments (MCAs) and other state-required assessments to ensure accountability
and alignment with state benchmarks.

e Benchmark and Progress Monitoring (FastBridge): The school utilizes FastBridge for
universal screening and ongoing progress monitoring in reading and math.
FastBridge data provides actionable insights into student proficiency, growth, and
areas of need. These results guide instructional planning, support the Multi-Tiered
System of Supports (MTSS), and ensure timely interventions.

e Environmental and Project-Based Assessments: In line with SRMCS’s mission,
environmental education projects and research-based assignments are used to
assess applied knowledge, problem-solving, and collaboration skills.

Evaluation and Data Use
e Individualized Evaluation: Within the three-year Montessori cycle, teachers ensure
mastery of academic content at developmentally appropriate times, allowing for
both acceleration and reinforcement.



e Data-Informed Instruction: FastBridge benchmarks and progress-monitoring data
are systematically reviewed alongside Montessori records to identify trends, guide
differentiation, and determine the need for Tier 2 or Tier 3 supports.

e School-Wide Review: Leadership and instructional staff review aggregate MCA and
FastBridge results during professional development sessions, ensuring continuous
alignment with charter goals and Minnesota State Standards.

e SPED and ELL Compliance: Students with Individualized Education Programs (IEPs)
and English Learners are assessed according to state and federal guidelines, with
FastBridge results incorporated into intervention planning and progress reporting.

Alignment with Mission

SRMCS’s assessment and evaluation process reflects its mission by balancing academic
proficiency with social-emotional development. The integration of Montessori formative
assessments, FastBridge benchmark data, and environmental projects ensures a holistic
picture of student growth. This approach both demonstrates accountability to standards
and supports SRMCS’s vision of educating the whole child—heart, mind, and soul.

Review and Evaluation of Instruction and Curriculum
(Operations Performance Evaluation Indicator 1.3)

SRMCS uses a structured, evidence-based process to review and evaluate the effectiveness
of its instructional practices and curriculum. This process balances Montessori pedagogy
with Minnesota State Standards to ensure that all students meet proficiency benchmarks
while honoring the school’s mission to educate the whole child—heart, mind, and soul.

Curriculum Review Process

e Alignment to Standards: SRMCS has mapped all Montessori math, reading, science,
and social studies materials to Minnesota State Standards, ensuring full coverage
across the three-year Montessori cycles. Administrators and instructional staff
continuously update this alignment when standards are revised.

e Curriculum Monitoring: Teachers document lesson delivery and student progress
using Montessori lesson records, curriculum maps, and pacing guides. These tools
help ensure vertical and horizontal alignment across grade levels.

e Assessment Data Integration: FastBridge benchmark and progress monitoring data,
MCA results, and classroom-based assessments are regularly reviewed to evaluate
whether the curriculum supports student proficiency and growth.

Instructional Review Process

e Observations and Coaching: The School Director and lead teachers conduct regular
classroom observations to ensure instructional fidelity to both Montessori methods
and state standards. Teachers receive feedback and coaching as part of an ongoing
professional development cycle.

e Professional Development: Staff engage in targeted professional learning
communities (PLCs), training sessions, and workshops that are responsive to
instructional needs identified through data review.



Process for Addressing Ineffectiveness

e Data-Driven Adjustments: When FastBridge data, MCA performance, or Montessori
progress records indicate gaps in student learning, staff and leadership
collaboratively analyze the root causes. Instructional strategies and pacing are
adjusted accordingly.

e Curriculum Revisions: If specific materials or sequences are found ineffective, the
school consults with Montessori-certified staff and administrators to adopt new
strategies or supplemental resources while maintaining Montessori integrity.

e Tiered Interventions: Students requiring additional support receive targeted
instruction through small-group or individualized interventions, ensuring
curriculum delivery remains equitable and effective.

e Ongoing Evaluation: Effectiveness of any changes is reassessed through subsequent
cycles of FastBridge benchmarks, classroom observations, and student performance
data, ensuring continuous improvement.

Alignment to Mission

This process ensures SRMCS maintains a comprehensive, evidence-based, and
mission-aligned curriculum. Through a continuous cycle of review, data analysis,
instructional coaching, and curricular refinement, the school ensures that instruction
remains effective, responsive, and consistent with the Montessori philosophy and state
accountability standards.

Practices and Programming for Remediation and Acceleration
(Operations Performance Evaluation Indicator 1.3)

At Swan River Montessori Charter School (SRMCS), remediation and acceleration are thoughtfully
integrated into the instructional framework through the flexible and individualized nature of the
Montessori method. When a student struggles with a particular concept or skill, the teacher adapts
the learning environment and materials to meet that child’s unique developmental needs. This may
involve revisiting foundational lessons, using alternative hands-on materials, or adjusting pacing.
Students benefit from working in multi-age classrooms over three-year cycles, where teachers build
deep relationships and a comprehensive understanding of each learner's strengths and challenges.
This structure allows for ongoing, responsive modifications to instruction that support both
intervention and growth.

For students requiring more targeted support, SRMCS utilizes a structured Response to
Intervention (RTI) process. Students flagged by teachers for academic concerns are referred to the
Child Find Team, which includes the classroom teacher, special education staff, literacy specialist,
school director, and when appropriate, the special education director. This team develops and
monitors intervention plans over 4-6 weeks, using progress data to determine next steps. If needed,
additional interventions or a referral for special education evaluation may follow. SRMCS also

10



employs an on-site RTI specialist to work with students in reading and math who require extra
support but do not qualify for special education services.

Acceleration is also carefully managed to ensure students are appropriately challenged. Teachers
differentiate instruction daily within the classroom, offering advanced lessons, independent
projects, and peer mentoring opportunities. In cases where formal grade acceleration is considered,
SRMCS follows a policy-based process to evaluate readiness and determine the best path forward,
always with the child’s long-term success and well-being in mind. These practices ensure that every
student—regardless of ability—receives the support or challenge needed to thrive in a
child-centered, Montessori-aligned learning environment.

Structures and Practices to Serve English Learners
(Operations Performance Evaluation Indicator 1.10)

Swan River Montessori Charter School (SRMCS) is committed to providing equitable access
to education for all students, including English Learners (ELs). Although the school has not
enrolled any students qualifying as English Learners during the current charter contract
term, structures are in place to ensure readiness should the need arise. Every new student
completes a Home Language Questionnaire as part of the enrollment process. If a language
other than English is indicated, the school convenes an EL Team, including the school
director, classroom teacher, special education representative, and the student's parents, to
assess the student's needs and determine appropriate next steps.

In the event, that EL services are needed, SRMCS is prepared to implement appropriate
supports, including language assessments, individualized learning plans, and
accommodations aligned with state and federal guidelines. The school is also committed to
fostering inclusive practices and professional development to support language diversity
within the Montessori environment. While EL programming has not been activated during
this contract period, the foundational structures are in place to ensure all students,
regardless of language background, receive a high-quality and supportive education.

Special Education Program and Practices
(Operations Performance Evaluation Indicator 1.9)

Swan River Montessori Charter School (SRMCS) is committed to ensuring that all students,
including those with disabilities, receive high-quality, equitable educational opportunities
in alignment with federal and state requirements. The school functions as its own Local
Education Agency (LEA), meaning it is fully responsible for complying with the Individuals
with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act, and the
Americans with Disabilities Act.

Child Find Process
SRMCS implements a comprehensive Child Find process to identify, locate, and evaluate
children with suspected disabilities.
e Universal Screening: All students are screened three times per year (fall, winter,
spring) using FastBridge assessments in reading and math. Kindergarten and first
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grade use earlyMath, earlyReading, and CBMreading; grades 2-6 use aMath,
aReading, autoReading, and CBMreading oral fluency.

Teacher-Initiated Referral: Teachers may initiate Child Find by completing a referral
form when they observe persistent academic, behavioral, social, or emotional
concerns. Parents are notified at this stage.

Child Find Team: The team includes the student’s classroom teacher, general
education staff, interventionists, and the School Director. This team reviews
assessment data, identifies concerns, and recommends evidence-based
interventions.

Intervention Cycles: Interventions are implemented in 4-6 week cycles with
progress monitoring. Teachers collect at least 12 data points (including baselines). If
interventions are successful, they continue; if not, the team provides alternative
interventions or refers the student for a special education evaluation.

Evaluation and Eligibility: If pre-referral interventions are unsuccessful, an
evaluation planning meeting is scheduled with parents. Evaluations are completed
within 30 school days, and if eligibility criteria are met, an Individualized Education
Program (IEP) is developed with parent participation.

Multi-Tiered System of Supports (MTSS) and RTI
SRMCS integrates Response to Intervention (RTI) within its Montessori framework:

Tier 1: Montessori curriculum and core instruction for all students.

Tier 2: Targeted small-group or individual supplemental interventions with monthly
progress monitoring.

Tier 3: Intensive, individualized interventions such as Reading Corps, Math Corps, or
structured literacy supports.

Tier 4: Special education services if eligibility is determined.

Specialized Supports

Dyslexia Screening: As part of Minnesota’s statute, SRMCS screens all students
identified as not reading at grade level for characteristics of dyslexia using
FastBridge and supplemental tools. A literacy specialist, trained in dyslexia
screening, supports this process and intervention planning. Students demonstrating
characteristics of dyslexia may receive explicit, systematic instruction through
evidence-based programs such as the Wilson Reading System.

Accessible Instructional Materials: Students with print disabilities (e.g., visual
impairments, dyslexia) receive specialized materials in digital or audio formats to
ensure equitable access.

Collaboration with Families: Parents are engaged throughout the Child Find and
evaluation process, from initial referral through IEP development and
implementation.

Alignment to Mission

The special education program at SRMCS is designed to uphold the school’s mission of
educating the whole child—heart, mind, and soul—by ensuring that students with
disabilities are supported through individualized, evidence-based interventions and
inclusive practices. The combination of Montessori pedagogy, state-aligned assessments,
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and a robust Child Find process ensures that students’ unique needs are identified early
and addressed effectively, fostering both academic and social-emotional growth.

Academic Performance

Reflection on Academic Performance in Relation to
Charter Goals

(Operations Performance Evaluation Indicators 1.3 & 1.4)

Overall Performance

Through FY24, Swan River Montessori Charter School (SRMCS) earned 69.5 of 100 possible
points (70%), making the school eligible for renewal under the terms of its charter
contract. The evaluation showed a mixed performance profile: strong outcomes in reading
and science, continued progress in mission-related outcomes, but persistent challenges in
mathematics and student attendance.

Successes

1. Mission-Related Outcomes - SRMCS fully met its goal of demonstrating growth in
the four Montessori developmental categories (normalization, independence,
social/emotional wellbeing, and community engagement). The locally developed
“Montessori Planes of Development: Student Growth Assessment” rubric showed
consistent scores above target.

2. Reading Proficiency - Reading performance was a major strength. SRMCS exceeded
its contractual goals, with students outperforming both the state and resident
district on several measures. The aggregate proficiency index in reading was well
above state averages across grade levels.

3. Science Proficiency - The school met its science proficiency goals, with 100% of
points earned. Fifth-grade students consistently outperformed the state average in
science assessments, underscoring the effectiveness of the Montessori science
curriculum and the integration of environmental education.

4. Other Curricular Areas - Writing assessments demonstrated over 90% proficiency,
and kindergarten readiness scores showed that the majority of preschool students
entered kindergarten prepared for academic success.

Challenges

1. Mathematics Growth and Proficiency - Math remains the school’s greatest academic
challenge. SRMCS earned only 3 of 22 points (13.6%) for math growth, with most
growth percentile measures below target. While math proficiency improved from
“does not meet” in FY23 to “approaches” in FY24, performance levels still lag behind
the state and resident district.

2. Attendance - The school did not meet its attendance goal, earning 0 of 6 points, with
consistent attendance rates averaging around 77%, well below the 92% benchmark.
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3. Reading Growth - Although overall reading proficiency was strong, growth
measures showed uneven results, with some assessments indicating
slower-than-expected progress for certain student groups.

Strategies to Address Challenges
1. Strengthening Mathematics Instruction
e Implement targeted math interventions using FastBridge data to identify
students needing Tier 2 and Tier 3 support.
e Increase use of hands-on Montessori math materials in combination with
evidence-based supplemental resources.
e Provide professional development for teachers in structured math
instruction and differentiation.
2. Improving Attendance
e Strengthen family-school partnerships to address barriers to attendance,
including transportation and health challenges.
e Implement positive attendance incentives and proactive communication with
families when patterns of absenteeism emerge.
e Monitor attendance data more frequently to allow for timely interventions.
3. Enhancing Growth Outcomes
e Expand the use of formative assessments and progress monitoring to ensure
that high proficiency levels translate into sustained growth.
e Increase collaboration within grade-level teaching teams to share effective
instructional strategies and intervention practices.
e Focus on equity in growth outcomes, ensuring all subgroups—including
students with IEPs—demonstrate consistent progress.

Conclusion

SRMCS has shown strong performance in reading, science, writing, and mission-related
outcomes, demonstrating that its Montessori program provides a high-quality educational
foundation. The school acknowledges challenges in math growth, proficiency, and student
attendance, and has developed targeted strategies to address these areas. By strengthening
math interventions, supporting families in improving attendance, and refining
growth-focused instructional practices, SRMCS is positioned to build on its successes and
ensure continued progress toward meeting the academic goals outlined in its charter
contract.

Swan River Montessori Charter School (SRMCS) recognizes that academic outcomes tell
only part of the story of student success. In addition to meeting core performance goals, the
school monitors social and emotional development, attendance and retention, student
engagement, and school climate to ensure that every child is supported in line with the
mission to educate the whole child—heart, mind, and soul.

Students consistently demonstrate growth in independence, leadership, and social

responsibility as measured by the locally developed Montessori Planes of Development
rubric. Engagement in inquiry-based learning, environmental projects, and community
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partnerships remains strong, reflecting Montessori’s emphasis on curiosity and real-world
application. Discipline incidents are minimal, supported by peace education and restorative
practices that create a safe and supportive school culture.

At the same time, challenges remain. Attendance has averaged 77% and requires renewed
focus through stronger family engagement, early identification of absenteeism, and
incentive programs. Mathematics instruction, while improving, continues to lag behind
state benchmarks and is being addressed through project-based applications, teacher
collaboration, and targeted interventions informed by FastBridge progress monitoring.

By building on strengths in social-emotional growth, engagement, and school climate, while
addressing attendance and mathematics outcomes with intentional strategies, SRMCS
demonstrates its commitment to continuous improvement. These additional indicators
provide a fuller picture of student growth and will help Osprey Wilds evaluate the school’s
success in delivering a comprehensive, whole-child education.

Environmental Education Performance

Environmental education (EE) is both a dedicated subject at Swan River Montessori Charter
School (SRMCS) and an integrated part of Montessori classroom learning. This dual
approach reflects our mission of educating the whole child—heart, mind, and
soul—through community engagement and nature-connected education. The school’s
current contract identifies five EE performance indicators: awareness, knowledge,
attitudes, skills, and action.

For awareness, our goal is that students perceive the relationship between ecological
integrity and human activities. In 2023-24, Elementary 1 students studied wildlife
populations, with 83% (62/76) showing growth on pre- and post-assessments. In 2024-25,
Kindergarten students tracked recycling efforts, with 89% (41/46) accurately recording
weekly data, while 100% of Elementary Il students successfully created endangered animal
projects. These results show students are developing a strong awareness of how human
choices affect ecosystems.

For knowledge, the goal is that students demonstrate increased ecological understanding.
In 2023-24, Elementary Il students studied ecosystem change, and 79% (19/24 groups)
met project goals. In 2024-25, Elementary I students studied energy consumption, with
90% (69/77) improving on assessments, and Elementary II students expanded this work,
with 87.5% (49/56) increasing their knowledge scores. These results demonstrate
consistent growth in environmental literacy across grade levels.

For attitudes, the goal is that students show positive values toward the environment. In
2023-24, Children’s House and Kindergarten students grew gardens, reflecting care and
ownership of their work. In 2024-25, student reflections on projects such as recycling and
conservation indicated increased responsibility and pride. Rubric data confirmed this
indicator was met in both years.
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For skills, the goal is that students demonstrate the ability to apply ecological knowledge in
practice. In 2023-24, students practiced composting, waste audits, and recycling strategies,
earning a “Meets Standard” rating. In 2024-25, skill development expanded to include
calculating energy savings and designing waste-reduction practices, again showing growth
in applying environmental skills.

For action, the goal is that students take environmentally responsible steps consistent with
their knowledge and values. In 2023-24, students implemented classroom recycling and
waste audits, and in 2024-25 their projects expanded into energy conservation and
endangered species campaigns. Both years saw over 80% of students sustaining their
chosen actions, demonstrating that awareness, knowledge, and skills are translating into
authentic behaviors.

Successes of the EE Program include achieving “Meets Standard” in all five indicators by
FY23-24 and sustaining those results into FY24-25. Students are engaged in meaningful
projects that connect learning to real-world environmental issues, from recycling to
conservation. EE as a separate subject ensures direct instruction in ecological literacy, while
integration into Montessori classrooms reinforces these lessons daily. The results show
students are not only learning environmental concepts but also demonstrating positive
attitudes, applying skills, and taking action.

Challenges of the EE Program include ensuring equity in participation so that all students,
regardless of grade or background, have access to meaningful EE experiences. Sustaining
engagement year over year can also be difficult, as initial enthusiasm sometimes tapers
once projects end. Another challenge is measuring the long-term impact of EE beyond
immediate assessments—for example, how students carry stewardship values into middle
school and beyond.

To address these challenges, SRMCS will strengthen staff professional development to
ensure consistent EE integration across classrooms, deepen partnerships with local
environmental organizations to expand project opportunities, and develop longitudinal
tracking tools to measure lasting outcomes of EE learning.

We would like Osprey Wilds to note that EE at SRMCS is not a peripheral activity but a
central feature of our educational model. Students receive structured instruction in EE
while also experiencing it as part of their daily work in Montessori classrooms. The
combination of direct teaching, hands-on projects, and integrated application has allowed
us to meet all five contract indicators and continue to prepare students as lifelong
environmental stewards.

Financial Performance

Financial Successes and Challenges
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During the current contract term, Swan River Montessori Charter School has navigated both
significant challenges and notable successes in its financial operations. The most difficult
period occurred during the COVID-19 pandemic and its immediate aftermath. Enrollment
declined during this time, which caused the school’s Average Daily Membership (ADM) to
drop significantly below historic levels down to 136.7 in FY21. Because over 90% of
revenue is enrollment-driven, this reduction in ADM directly impacted revenue and created
financial strain, requiring careful budget management and the use of reserves to maintain
programming and stability. Despite these challenges, the school has demonstrated strong
financial resilience. Over the past five years, Swan River has steadily grown enrollment,
reaching an ADM peak of 164. For multiple years of the contract term, the school has
operated at or near its maximum capacity of 165 students, allowing for consistent planning
and budgeting. A major financial success has been the growth of the General Fund balance.
In FY21, the balance represented 24.7% of annual expenditures by FY24 it had increased to
30.8% ($699,040). This strong reserve reflects prudent financial management and provides
a safeguard against unexpected fluctuations in funding or expenses. It also positions the
school well for future investments in programming, staffing, and facilities. However, some
challenges remain. Special education expenditures continue to exceed $880,000 annually,
straining general resources even though reimbursements cover most costs. Food service
has also run annual deficits, including shortfalls of $6,500 in FY22 and $13,000 in FY24,
requiring close monitoring. Long-term obligations, including building debt and pension
liabilities of more than $3 million, continue to limit flexibility.

Conclusion

While the pandemic years highlighted the vulnerability of small schools to enrollment
shifts, Swan River’s financial management practices, recovery in ADM, strong fund balance,
and consistent improvements in net position demonstrate resilience and sound
stewardship. These successes ensure that the school is well-positioned to continue fulfilling
its mission while maintaining long-term financial sustainability.

Reflection on Short-Term Financial Viability

SRMCS has maintained strong short-term financial viability during the current charter
contract term, supported by prudent financial management and steady improvements in
fund balance and net position.

Strengths

The school has consistently maintained a healthy fund balance, reaching over 30% of
annual expenditures in the most recent year. This level of reserve exceeds state benchmarks
for financial health and provides a safeguard for managing cash flow needs and unexpected
costs. SRMCS has also steadily reduced its accumulated deficit, improving its net position by
nearly $600,000 over the course of the contract. Operating revenues have exceeded
expenditures in recent years, demonstrating disciplined spending and balanced financial
operations. In addition, the school has consistently received clean audit opinions,
confirming sound financial management practices and compliance with financial
regulations.
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Weaknesses

As a small school, SRMCS'’s finances remain sensitive to enrollment fluctuations, since the
majority of revenue is tied to student counts. While enrollment has been stable in recent
years, even modest declines can impact revenues. The school also faces ongoing pressures
from program costs, particularly in special education and food service, where expenditures
have consistently outpaced revenues. Finally, long-term obligations, including building debt
and pension liabilities, limit financial flexibility and require close monitoring to ensure
sustainability.

Conclusion

Overall, SRMCS’s short-term financial viability is strong. The school’s healthy reserves,
improved net position, balanced operations, and consistent compliance with financial
requirements provide confidence in its ability to meet immediate obligations and support
its mission. At the same time, continued attention to enrollment stability, cost management,
and long-term debt will be critical to sustaining financial health in the years ahead.

Reflection on Long-Term Financial Sustainability
SRMCS has made significant progress toward long-term financial sustainability during the
current charter contract, though challenges remain that require ongoing attention.

Strengths

One of the school’s greatest strengths is its consistent financial improvement across the
contract term. The net position has improved by nearly $600,000 since FY21, and the
General Fund balance has grown to more than 30% of expenditures, providing strong
reserves that safeguard against unexpected financial pressures. The school has also
demonstrated sound stewardship through consistent clean audit opinions and responsible
debt management, including regular repayment of building loans. These practices reflect a
culture of fiscal discipline that supports long-term stability.

Weaknesses

Long-term liabilities remain a key challenge. Building-related debt and pension obligations
together exceed $3 million, reducing financial flexibility and limiting the ability to redirect
resources toward program expansion or facility upgrades. Additionally, special education
and food service programs have continued to operate at deficits, requiring support from the
General Fund. Over time, these recurring imbalances could constrain resources available for
instruction and growth if not carefully monitored and addressed.

Enrollment Trends

Enrollment trends play a central role in the school’s long-term financial health, as more
than 90% of funding is tied to student counts. During the early years of the contract,
enrollment declined due to the pandemic, with Average Daily Membership (ADM) falling to
136.7 in FY21. Since then, the school has steadily recovered, peaking at 164 showing
resilience and renewed stability.

Future Enrollment Assumptions
Looking ahead, SRMCS assumes stable enrollment near capacity, projecting ADM between
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160-165 in future years. The school’s Montessori program, emphasis on environmental
education, and strong family engagement remain attractive to families in the community,
supporting confidence in maintaining near-capacity enrollment. This stability is critical for
sustaining balanced budgets and building additional financial reserves. At the same time,
the school recognizes that even modest enrollment declines could significantly impact
revenues and will continue to prioritize recruitment and retention efforts to mitigate this
risk.

Conclusion

Overall, SRMCS'’s long-term financial sustainability is strengthened by improved fund
balances, reduced deficits, disciplined financial practices, and steady enrollment recovery.
Weaknesses include the weight of long-term liabilities and recurring program cost
pressures that require continued oversight. With stable or growing enrollment, ongoing
cost management, and prudent financial planning, the school is well-positioned to maintain
sustainability while continuing to invest in its mission-driven Montessori and
environmental education programs.

Quality Financial Oversight

Swan River Montessori Charter School is committed to maintaining the highest standards of
financial accountability and oversight. The school has established strong systems of
governance and internal controls to ensure compliance with state and federal
requirements, effective monitoring of public funds, and responsible stewardship of
resources.

Board Oversight

The Board of Directors plays a central role in financial oversight. The Board reviews and
approves the annual budget, monitors monthly financial reports, and receives regular
updates from the school’s financial management team and authorizer. Annual independent
audits are conducted, and the Board carefully reviews audit findings to ensure compliance
with Generally Accepted Accounting Principles (GAAP) and state reporting requirements.
Over the course of the current charter contract, SRMCS has consistently received
unmodified (clean) audit opinions, confirming compliance and financial integrity.

Internal Controls

SRMCS maintains strong internal controls with both internal and external checks. The
school contracts with an independent accounting firm to issue checks, review transactions,
and prepare monthly financial statements. This external partnership ensures financial
practices meet professional standards and regulatory requirements. Internally, at least two
employees review all incoming and outgoing payments, providing dual accountability and
reducing the risk of errors or mismanagement. Clear separation of duties, combined with
Board review of financial statements, creates a system of checks and balances that
safeguards public funds and minimizes opportunities for fraud.

Monitoring of Public Funds

Financial reports are prepared monthly and presented to the Board for review and
discussion. These reports include budget-to-actual comparisons, cash flow analyses, and
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fund balance updates, enabling real-time monitoring of fiscal health. Public funds are
carefully tracked to ensure expenditures align with budgeted priorities, grant
requirements, and the school’s mission. Annual audits and compliance reviews by the
Minnesota Department of Education (MDE) and Osprey Wilds, the school’s authorizer,
provide additional external verification of fiscal integrity and transparency.

Conclusion

Through strong Board involvement, professional accounting support, dual staff review of
transactions, and clear separation of duties, SRMCS ensures that public funds are managed
responsibly and transparently. Annual audits and compliance reviews further strengthen
accountability and fraud prevention. These practices not only maintain compliance but also
protect the school’s financial stability, ensuring resources are directed toward supporting
student learning and advancing SRMCS’s mission.

Operations Performance

Board Oversight Across Key Areas

The Swan River Montessori Charter School Board of Directors provides comprehensive
oversight to ensure the school fulfills its mission and maintains compliance with its charter
contract, state law, and authorizer requirements. The Board exercises its role through
regular meetings, review of detailed reports, approval of policies and budgets, and
monitoring of both short-term and long-term goals.

Academic Oversight

The Board reviews academic performance data including MCA results, FastBridge
benchmark assessments, and Montessori student growth rubrics. Progress toward charter
contract goals in reading, math, science, and mission-related outcomes is reported annually
and discussed in board meetings. When challenges arise such as lower-than-expected math
growth, the Board has supported leadership in implementing targeted interventions,
professional development, and curriculum alignment efforts. This “ensures the school
remains focused on improving student outcomes while preserving fidelity to Montessori
philosophy.

Environmental Education Oversight

Environmental education is a statutory purpose in SRMCS’s charter and a central element
of the school’s mission. The Board monitors progress toward environmental education
performance indicators outlined in the Environmental Learning Plan (ELP), including
awareness, knowledge, attitudes, skills, and action. Results from pre- and post-assessments,
project-based learning activities, and community engagement projects are reviewed
annually. The Board has supported investments in EE staffing, outdoor learning spaces, and
partnerships with local environmental organizations to ensure that all students have access
to meaningful stewardship opportunities.
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Financial Oversight

The Board plays a central role in financial oversight, approving budgets, monitoring
monthly financial statements, and reviewing annual audits. The school contracts with an
independent accounting firm, and the Board receives regular updates to confirm
compliance with Generally Accepted Accounting Principles (GAAP) and Minnesota
Department of Education reporting standards. During the pandemic and subsequent
enrollment fluctuations, the Board guided careful use of reserves to sustain programming,.
More recently, the Board has overseen the growth of the General Fund balance to over 30%
of expenditures, a marker of strong fiscal stewardship. Clean audits throughout the contract
term demonstrate the Board'’s effective oversight and commitment to transparency.

Operational and Legal Compliance Oversight

The Board ensures compliance with state and federal requirements through policy review,
training, and collaboration with the school’s leadership. This includes compliance with
special education laws (IDEA), charter contract obligations, data practices regulations,
employment law, and health and safety requirements. The Board maintains up-to-date
governance practices by participating in training on charter school law and best practices.
It also works closely with the school’s authorizer, Osprey Wilds, and the Minnesota
Department of Education to ensure accountability and transparency in all operational
areas.

Conclusion

Through consistent and engaged oversight of academics, environmental education, finance,
and operations—including legal compliance—the SRMCS Board of Directors ensures the
school remains faithful to its mission and accountable to its stakeholders. The Board’s
active involvement, use of reliable data, and commitment to transparency provide a
foundation for continuous improvement and long-term success.

Board-Related Successes and Challenges

The Swan River Montessori Charter School Board of Directors has experienced both notable
successes and meaningful challenges during the current contract term. These experiences
have strengthened the Board’s understanding of its governance role and highlighted areas
for continued growth.

In the area of membership and recruitment, the Board has managed transitions as five
members left over the past five years, largely due to teacher turnover and time constraints
among parents and community representatives. While teacher-member positions were
filled in the most recent election cycle, candidate pools have been limited. The Board has
successfully maintained a full roster, but cultivating a broader pool of potential candidates
and volunteers remains a challenge. Increasing community engagement in governance is a
clear area for focus in the next contract cycle.

With respect to training, all members have completed required charter school governance,
finance, and employment law training, ensuring compliance with state mandates and
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authorizer expectations. This commitment has provided Board members with the
knowledge and skills to fulfill their fiduciary and oversight responsibilities effectively.
Board meeting attendance has been strong, with most meetings achieving full participation.
Consistent attendance has allowed the Board to deliberate with broad representation,
maintain quorum with confidence, and ensure that key decisions are informed by diverse
perspectives.

The Board has also initiated self-evaluation efforts, marking an important step toward
continuous improvement. While still in early stages, these evaluations demonstrate the
Board’s willingness to reflect on its effectiveness, identify strengths, and address areas
where governance practices can be strengthened.

In terms of board-level projects, the Board has provided leadership on several key
initiatives. Most notably, it supported the adoption and implementation of the Science of
Reading as a school-wide priority. By allocating funding for training and instructional
materials, the Board demonstrated its commitment to aligning financial resources with
academic priorities. Additionally, the Board has overseen improvements to the staff
evaluation system, ensuring compliance with state requirements while making the process
more meaningful for teacher development. The Board also plays a structured role in
evaluating school leadership. Each year, members oversee a multi-step evaluation of the
School Director, incorporating staff input, the Director’s self-assessment, and Board
analysis. This process concludes with goal setting for the coming year, ensuring
accountability, professional growth, and alignment with the school’s mission.

In summary, the Board has been successful in maintaining training compliance, sustaining
strong attendance, launching self-evaluation, and supporting significant instructional and
operational initiatives. At the same time, challenges in recruiting a wider range of
candidates and engaging in the broader community in governance remain areas for
development. These experiences, combined with the Board’s ongoing oversight of
academics, environmental education, finance, and operations, reflect a governing body that
is both committed to accountability and continually seeking to strengthen its effectiveness.

Board Process for Evaluating School Leadership

The Swan River Montessori Charter School Board of Directors follows a structured, annual
process to evaluate the performance of the School Director, ensuring accountability,
professional growth, and alignment with the school’s mission and charter contract.

The process begins each February, when the Board reviews evaluation forms and
procedures, making any revisions as necessary. At this stage, the Board and the School
Director also meet to review the process and address any questions or concerns.

In March, staff members are provided with the School Director’s job description and
performance evaluation form to complete. At the same time, the Director conducts a
self-evaluation. By late March, all completed staff input and the Director’s self-assessment
are collected and compiled into a single comprehensive document.
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During April, Board members review and analyze the compiled evaluations. They prepare a
confidential written summary that reflects staff feedback, incorporates the Director’s
self-reflection, and identifies both strengths and areas for growth. The document also
includes proposed leadership goals for the coming year.

In May, the Board meets with the School Director in a closed session to review the
evaluation. At this meeting, the Board shares the compiled summary, discusses progress
and challenges, and collaborates with the Director to finalize goals. Once consensus is
reached, both the Board and the Director sign and date the finalized evaluation, which is
filed in the Director’s personnel record.

Between June and January, the Board monitors progress toward the agreed-upon goals,
revisiting them during meetings as needed. This ensures the evaluation process is not a
one-time exercise, but a continuous improvement tool guiding leadership accountability
and development throughout the year.

This structured cycle demonstrates the Board’s commitment to providing effective
oversight, incorporating multiple perspectives, and aligning leadership evaluation with the
mission of educating the whole child through Montessori and environmental education. It
also ensures that the School Director is supported with clear expectations, constructive
feedback, and measurable goals that strengthen both leadership effectiveness and school
performance.

Management and Operations: Successes and Challenges

During the current charter contract term, SRMCS has experienced both successes and
challenges in management and operations, demonstrating resilience and a strong
commitment to continuous improvement.

School Leadership

A major success has been leadership stability. The Director is now in her fifth year,
providing consistent vision, continuity, and a steady hand in guiding both academics and
operations. This stability, along with low turnover among Montessori-certified lead
teachers, has supported a positive school culture and reliable instructional leadership.

Day-to-Day Operations

Transportation services have remained reliable, supported through local district busing,
which minimizes costs while ensuring access for families.

Facilities are well maintained, offering a safe and welcoming environment for students and
staff.

e Food service, however, has presented ongoing challenges. While Minnesota’s
universal free meals policy has been beneficial for families, it has also increased
waste and created inconsistencies in participation. These changes have contributed
to an annual food service deficit of about $10,000, requiring support from the
General Fund.
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e Staffing has been a relative strength. Following some turnover in the early years of
this contract, staffing has stabilized, particularly among lead teachers. Support staff
turnover averages about 25%, largely due to family or relocation factors outside of
the school’s control. The school has invested heavily in professional development,
with staff completing training in Positive Discipline, Science of Reading (LETRS and
Careiall programs), and Montessori curriculum alignment. A redesigned staff
evaluation process now aligns with state requirements, offering a more meaningful
tool for professional growth, though the transition has been challenging.

e Health and safety, the COVID-19 pandemic posed significant obstacles, but SRMCS
responded by prioritizing staff and family well-being while maintaining continuity of
learning. The school contracted with Kinswood Security to conduct a vulnerability
assessment and has begun implementing prioritized recommendations. In
December 2024, the Director attended the [ Love U Guys training, further
strengthening crisis response protocols. The school continues to refine safety
systems in collaboration with local law enforcement

e Community connection remains one of SRMCS’s hallmarks. Parent nights showcase
Montessori lessons and student research, while Arts Night celebrates student
creativity. PTO-supported events such as the orchard outing, school dance, and
Breakfast with the Bunny reinforce family-school partnerships and celebrate the
diversity of the school community. These events have strengthened trust and
engagement among families, staff, and students.

Compliance

SRMCS has consistently maintained compliance with all state and federal reporting
requirements and has successfully met expectations in Minnesota Department of Education
(MDE) compliance reviews. This reflects the school’s commitment to accountability and
strong operational practices.

Conclusion

Overall, SRMCS’s management and operations reflect a balance of stability and innovation.
Leadership continuity, strong professional development, robust safety planning, and
meaningful community engagement represent major successes. At the same time, food
service funding and the transition to a more rigorous staff evaluation system have posed
challenges. Together, these experiences demonstrate the school’s ability to adapt, improve,
and remain committed to excellence in governance, operations, and service to students and
families.

Student and Parent Satisfaction

Family and Student Feedback: Process, Data, and Use for Improvement
Swan River actively seeks input from families and students to ensure that the school is meeting their
needs and to guide ongoing improvement. Formal surveys are administered twice each year, once in
the fall and once in the spring, providing opportunities for families to share their perspectives on
academics, communication, culture, and overall satisfaction with the school.
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The Family Satisfaction Survey included questions on parent satisfaction with academic instruction,
communication from teachers and administration, school climate, safety, and opportunities for
family involvement. Families were also given open-response sections to provide more detailed
feedback on strengths and areas for growth.

According to the results, families expressed strong satisfaction with the Montessori environment,
the dedication of staff, and the school’s emphasis on community engagement. Areas identified for
improvement included communication consistency across classrooms and continued development
of extracurricular opportunities.

By conducting surveys in both the fall and spring, the school is able to track changes in satisfaction
over time and respond more quickly to emerging concerns. The fall survey provides early feedback
that can be acted upon during the school year, while the spring survey helps the school assess
overall effectiveness and set goals for the following year.

The school leadership and Board review survey results, discuss patterns in the data, and use the
information to inform decision-making. For example, recent survey feedback has contributed to
strengthening family communication strategies, refining health and safety practices, and identifying
professional development priorities for staff. Open-ended comments are carefully considered, as
they often provide context and suggestions that guide practical improvements.

In summary, Swan River’s use of twice-yearly family surveys creates an ongoing feedback loop
between families and school leadership. This process ensures that parent and student voices are
heard, valued, and translated into meaningful action, supporting the school’s commitment to
continuous improvement and responsiveness to its community.

PART B: FUTURE STRATEGIC DIRECTION

Significant Program Changes Under Consideration

Swan River Montessori Charter School (SRMCS) remains committed to its mission of
educating the whole child—heart, mind, and soul—through authentic Montessori
instruction and environmental education. While the mission, vision, and statutory purposes
will not change under the potential new contract, the school is considering a significant
restructuring of its classroom configuration to better serve students and strengthen
long-term sustainability.

Currently, SRMCS offers a preschool program alongside two Children’s House classrooms
serving ages 3-6. Under the new contract term, the school is exploring eliminating the
preschool program and instead expanding to three Children’s House classrooms that would
exclusively serve Kindergarten and 1st grade students. This would create a more focused
early elementary program while meeting consistent demand for Kindergarten enrollment.

The Elementary I program would remain at three classrooms, but each would now serve
only 2nd and 3rd grade students. This adjustment would preserve the integrity of
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Montessori’s multi-age model while providing a more balanced distribution of students
across grade levels.

The Elementary II program would continue in its current structure with two classrooms
serving 4th-6th grade students, maintaining continuity and depth for upper elementary
learners.

This reconfiguration offers several key benefits:

e Mission Alignment: By concentrating Children’s House on Kindergarten and 1st
grade, SRMCS strengthens its ability to deliver developmentally aligned Montessori
education to younger learners, building independence and foundational academic
skills in a structured environment.

e Instructional Continuity: Adjusting Elementary I to focus on 2nd-3rd graders allows
for smoother academic progression, while Elementary II remains unchanged to
support leadership development, social responsibility, and advanced academic work.

e Enrollment Growth and Financial Sustainability: Moving to three Children’s House
classrooms increases the school’s capacity by approximately 30 students. This
growth would raise ADM, helping the school meet projected expenses, maintain a
healthy fund balance, and continue investing in program quality.

e Community Impact: Expanding Kindergarten and early elementary access provides
more families the opportunity to begin their educational journey at SRMCS,
strengthening continuity through 6th grade and enhancing long-term family
engagement.

Conclusion

The proposed shift to three Children’s House classrooms (Kindergarten-1st grade), three
Elementary I classrooms (2nd-3rd grade), and two Elementary II classrooms (4th-6th
grade) reflects a thoughtful program change designed to strengthen mission delivery and
long-term financial health. This restructuring would expand access for early elementary
students, ensure continuity through the Montessori planes of development, and position
SRMCS to sustain and grow its high-quality programs in the years ahead.

Enrollment, Growth, and Relocation Plans

SRMCS is committed to thoughtful, mission-driven growth during the next contract term.
While the school does not currently plan to relocate to a new site, it does anticipate
programmatic adjustments and enrollment growth that will strengthen both academic
outcomes and long-term financial sustainability.

Enrollment Projections and Demographics

SRMCS expects enrollment to remain near capacity, with Average Daily Membership (ADM)
projected at 160-165 students. Enrollment demand for Kindergarten and lower elementary
grades continues to be strong, with waitlists in certain years. The school’s demographics
are expected to remain relatively stable, with a balance of students from the immediate
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community and surrounding areas. SRMCS continues to welcome a diverse mix of families
who are drawn to the school’s Montessori philosophy and environmental education focus.

Plans for Grade-Level Expansion

The most significant change under consideration is a reconfiguration of grade levels served
within the existing facility. SRMCS plans to phase out its preschool program and instead
operate three Children’s House classrooms serving Kindergarten and 1st grade students
only. The Elementary I program would shift to three classrooms serving exclusively 2nd and
3rd grade students, while the Elementary Il program would continue with two classrooms
serving 4th-6th grade students. This adjustment would increase enrollment capacity by
approximately 30 students, allowing the school to maintain balanced classrooms and better
support developmental needs across the Montessori planes of learning.

Plans for Additional Programs

At this time, SRMCS does not anticipate adding new programs such as formal out-of-school
time offerings. However, the school will continue to support family engagement activities
and enrichment opportunities through partnerships with the PTO and community
organizations. These include evening Montessori showcases, arts programming, and
environmental stewardship projects, which complement the core instructional program
and deepen student learning.

Plans for Relocation

The school does not anticipate moving to a new site during the upcoming contract term.
Current facilities are well maintained, meet the needs of students and staff, and provide
safe, functional spaces for Montessori classrooms, environmental education projects, and
community engagement events. Instead, the focus will remain on maximizing the existing
site through efficient use of space and continued facility maintenance.

Conclusion

Through these enrollment and program adjustments, SRMCS will increase capacity,
strengthen continuity across grade levels, and ensure long-term financial sustainability, all
while remaining firmly grounded in its Montessori mission and environmental education
vision. The proposed changes will allow more families to access the school’s unique
educational model and ensure that SRMCS continues to thrive as a stable, mission-driven
public charter school.

Capacity of the Board of Directors and School Leadership

Swan River Montessori Charter School (SRMCS) is guided by a Board of Directors and
leadership team that collectively bring the skills, experience, and dedication necessary to
advance the school’s mission of educating the whole child—heart, mind, and soul—through
authentic Montessori instruction and environmental education. Together, these leaders
provide strong governance, fiscal oversight, instructional expertise, and organizational
management, ensuring that SRMCS remains faithful to its mission and vision while
maintaining compliance and accountability.
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Board Governance

The Board of Directors demonstrates strong governance capacity through consistent
meeting attendance, compliance with training requirements, and active participation in
school oversight. Members represent a mix of parent, teacher, and community stakeholders,
ensuring broad perspectives in decision-making. The Board conducts annual
self-evaluations and participates in professional development to strengthen its
effectiveness, reflecting a commitment to continuous improvement.

Fiscal Management

The Board and leadership team have successfully guided SRMCS through both challenges
and successes in financial management. They oversee an annual budget of nearly $3
million, monitor monthly financial reports, and ensure compliance with Generally Accepted
Accounting Principles (GAAP). The school contracts with an external accounting firm for
financial services, while internal staff ensure dual-review of transactions. Annual
independent audits have resulted in clean opinions, reflecting strong fiscal discipline and
stewardship of public funds. The Board’s demonstrated ability to reduce accumulated
deficits and build a healthy fund balance further highlights its capacity in this area.

Education, Curriculum, and Instruction

School leadership includes Montessori-certified teachers, state-licensed educators, and an
experienced Director. The Director has overseen the integration of state academic
standards with Montessori curriculum, ensuring both fidelity to Montessori philosophy and
compliance with Minnesota accountability requirements. The leadership team has guided
professional development in key instructional priorities, including the Science of Reading,
Positive Discipline, and curriculum alignment, equipping teachers with evidence-based
strategies to support student growth.

School and Non-Profit Management

The Director and Board have demonstrated strong organizational management through
effective staffing, compliance, and community engagement practices. Staffing stability
among Montessori-certified lead teachers has supported instructional consistency, while
operational challenges such as food service deficits and safety planning have been met with
proactive solutions. The Board has maintained compliance with all state and federal
reporting requirements, as well as Minnesota Department of Education (MDE) reviews,
demonstrating organizational accountability comparable to other successful non-profits.

Conclusion

The combined capacity of the SRMCS Board of Directors and school leadership ensures that
the school is well-positioned to continue fulfilling its mission and vision. With
demonstrated strengths in governance, fiscal management, education and curriculum, and
organizational leadership, SRMCS has the structures and expertise in place to sustain its
success and guide the school confidently into the next charter contract term.

Plans for Governance Changes

Swan River Montessori Charter School (SRMCS) does not anticipate any changes to its
governance structure during the term of the potential new contract. The Board will
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continue to operate with its current size, composition, and structure, maintaining a balance
of parent, teacher, and community members in accordance with Minnesota statute and the
school’s bylaws.

The Board remains committed to its development goals of ongoing training, self-evaluation,
and strengthening recruitment efforts to ensure broad community representation. These
initiatives are designed to enhance effectiveness rather than alter the fundamental
structure of governance.

In summary, SRMCS does not plan to increase or reduce the number of Board members, nor
to change the balance of representation (e.g., teacher majority). The current governance
framework has proven effective in providing oversight of academics, environmental
education, finance, and operations, and will continue to guide the school in fulfilling its
mission and vision during the next charter term.

Plans for Management Changes

Swan River Montessori Charter School (SRMCS) does not anticipate any changes to
management during the term of the potential new contract. The school’s leadership team,
including the Director and Montessori-certified lead teachers, will remain in place,
providing continuity and stability in instructional leadership and day-to-day operations.

There are no expected changes in key leaders, no planned adjustments to the management
structure, and no significant changes in leadership responsibilities. The current
management framework has proven effective in supporting the school’s mission,
overseeing academics and operations, and ensuring compliance with state and federal
requirements.

By maintaining stability in school leadership and management, SRMCS will continue to
focus on delivering high-quality Montessori and environmental education while supporting
staff, students, and families.

Potential Challenges and Plans for Remedies

As SRMCS looks ahead to the next contract term, the school recognizes that even with
strong academic, financial, and operational performance, several potential challenges may
arise. The school is committed to addressing these challenges proactively to ensure
continued success and alignment with its mission.

Enrollment Stability

As a small school, SRMCS’s financial health is closely tied to maintaining near-capacity
enrollment. While demand for Montessori programming remains strong, even modest
declines in Average Daily Membership (ADM) can significantly impact revenue.

Plan to Remedy: SRMCS will strengthen student recruitment and retention strategies,
including outreach to new families, expanded community engagement, and clear
communication of program offerings. The planned reconfiguration to expand Children’s
House and Kindergarten/early elementary enrollment will also support stable ADM and
long-term sustainability.
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Mathematics Growth
While reading and science outcomes have consistently met or exceeded expectations, math
growth has lagged behind state benchmarks in some years.

Plan to Remedy: The school will continue to invest in professional development focused on
structured math instruction, expand use of Montessori math materials alongside
supplemental evidence-based resources, and use FastBridge data for targeted interventions
and progress monitoring.

Food Service Deficits
Food service has regularly operated at a deficit due to participation inconsistencies and
limited catering options in the area.

Plan to Remedy: The Board and leadership team will address food service deficits by
exploring less expensive contract food service providers and reducing staff assigned to food
service operations. These steps will help control costs while maintaining compliance with
state policy requirements.

Long-Term Liabilities
Debt obligations from building loans and pension liabilities remain significant and limit
financial flexibility.

Plan to Remedy: SRMCS will continue to build reserves, manage debt through timely
repayment, and maintain strong fund balances to ensure that long-term liabilities do not
affect instructional quality or operational stability.

Staffing and Professional Development

Although leadership and teacher stability have been strengths, support staff turnover has
averaged around 25%, and ongoing training demands can place pressure on limited
resources.

Plan to Remedy: SRMCS will continue prioritizing professional development for teachers,
strengthening mentoring supports for new staff, and offering retention-focused initiatives
to maintain a stable workforce aligned with Montessori values.

Conclusion

By anticipating these challenges—enrollment fluctuations, math growth, food service
deficits, long-term liabilities, and staffing pressures—SRMCS is well-prepared to respond
with targeted strategies. These proactive plans will help ensure that the school continues to
fulfill its mission of educating the whole child while maintaining strong academic,
operational, and financial performance throughout the next contract term.

Plans to Strengthen Environmental Education
Swan River Montessori Charter School (SRMCS) will strengthen its environmental
education program during the next contract term by deepening curriculum integration and
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expanding project-based learning. Environmental themes will be embedded more
intentionally into Montessori lessons, and students will engage in hands-on projects such as
school gardens, composting, and conservation activities that build both knowledge and
stewardship.

Teachers will receive ongoing training to support consistent, high-quality environmental
instruction, and progress will be measured through the Environmental Learning Plan to
ensure growth in awareness, knowledge, attitudes, skills, and action. These efforts will
increase students’ environmental literacy and advance SRMCS'’s mission of educating the
whole child through a nature-connected approach.

PART C: PROPOSED PERFORMANCE OUTCOMES

Proposed Outcomes — Academic / Academic-Related
Below are suggested targets for SRMCS, aligned with the eleven Osprey Wilds academic
indicators, to promote both high performance and continuous improvement:

[ndicator Proposed Target / Goal

All students (and defined subgroups) will show year-over-year
[ndicator 1:[progress on the Montessori Planes of Development rubrics
Mission-Related (normalization, independence, social/emotional wellbeing,
Outcomes community engagement), targeting at least 85% of students

improving each year.

English Learner students will meet or exceed expected growth
toward English language proficiency, as measured by state or
district-approved assessments, with at least 50% growth per year.
All students (and subgroups) will meet or exceed expected
year-over-year growth in reading as measured by FastBridge
benchmarks, aiming for at least 50 percentile growth per year.

All students (and subgroups) will meet or exceed expected
year-over-year growth in reading as measured by FastBridge
benchmarks, aiming for at least 50 percentile growth per year.

At least 85% of students (and subgroups) will achieve grade-level
proficiency in reading (via state assessment or comparable
measure) by year end.

Indicator 6: Math|At least 75% of students (and subgroups) will achieve grade-level
Proficiency proficiency in math by year end.

Students in grade 5 will meet or exceed state proficiency averages
[ndicator 7: Sciencejon the MCA Science assessment each year of the contract term. The
Proficiency and|school will also aim for at least 60% of students to demonstrate
Growth proficiency by the end of the contract term, with all student
subgroups making progress toward closing proficiency gaps.

[ndicator  2:  ELL
Progress

Indicator 3: Reading
Growth

Indicator 4: Math
Growth

[ndicator 5: Reading
Proficiency
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[ndicator Proposed Target / Goal

[ndicator 8: Other|Maintain or increase student proficiency and growth in areas like
Curricular Areas /[writing across genres, cultural studies, and research projects; for
Educational Programs |example, aim for 85% improvement in student writing portfolios.
[ndicator 9:

Postsecondary N/A

Readiness

[ndicator 10:[Sustain high attendance rates, targeting at least 92% daily
Attendance attendance with continued reduction of chronic absenteeism.
Indlcat_or 1L Maintain or increase student retention year over year; aim to retain
Retention / at least 85% of students each year and minimize mid-year attrition
Enrollment Stability '

SRMCS Approach to Implementing and Evaluating EE Indicators 1-5

Indicator 1: Awareness

SRMCS develops awareness by engaging students in age-appropriate lessons on ecological
systems and human impact. For example, Children’s House students learn about recycling
and composting, while Elementary I and Il students study native Minnesota birds and their
role in ecosystems. Awareness is measured through curriculum-based assessments, such as
sorting recyclable items or completing a bird-matching worksheet, with targets of 75-80%
proficiency.

Indicator 2: Knowledge

Students build ecological knowledge by studying human and natural systems. Elementary [
and Il students learn about invasive species, their impact on local ecosystems, and how
humans influence their spread. Knowledge is assessed through exit tickets and group
presentations, with goals of 75-80% mastery on rubrics that measure content accuracy and
understanding.

Indicator 3: Attitudes

To cultivate positive attitudes toward the environment, SRMCS emphasizes themes such as
biodiversity and water pollution. Elementary I students create posters on reducing water
pollution, while Elementary II students design biodiversity posters to highlight ecosystem
health. These activities are evaluated using rubrics that assess both content and expression
of stewardship values, aiming for 75% of students to demonstrate positive environmental
attitudes.

Indicator 4: Skills

Students develop problem-solving and critical-thinking skills by investigating weather,
climate, and climate change. Elementary I students complete daily weather journals, while
Elementary Il students create art pieces explaining extreme weather. Skills are measured
through completed assignments and rubric-based assessments, targeting 75-80% of
students demonstrating accurate application of concepts.
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Indicator 5: Action

SRMCS empowers students to translate awareness, knowledge, and skills into action.
Children’s House students build bird feeders and explain why birds are essential to
ecosystems, while Elementary II students study deforestation, plant seeds, and record
impacts of tree loss. Actions are evaluated through project completion and exit tickets, with
75-80% of students expected to demonstrate understanding and engage in sustainable
practices.

Conclusion

Through carefully designed, developmentally appropriate strategies and clear evaluation
methods, SRMCS ensures that students progress through all five stages of environmental
literacy: awareness, knowledge, attitudes, skills, and action. The use of curriculum-based
measures, rubrics, and hands-on projects provides accountability and evidence of growth,
directly supporting Osprey Wilds’ EE Performance Evaluation Framework while advancing
the school’s mission to educate the whole child through a nature-connected approach.

Organizational Chart

School Board
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Four Year Financial Plan

SWAN RIVER MONTESSORI CHARTER SCHOOL FY26 BUDGET 4 YEAR PROJECTION

SCHOOQL BOARD APPROVAL 5/20/2025
Quer o,
$ %

Enrollment
Full Day K
1

[SSRN S

~

w

6
Total ADM
Total Pupil Unit
REVENUES
State Aid

General Aid

Compensatory

Lease Aid

Special Ed

Literacy Incentive Aid
Hourly Worker Unemployment
School Library Aid - Charter
Student Support - Charter
Total State Aid

Federal Aid
Title I
Special Ed
Faderal Sthecial Fduacation Aid

9/10/2025
FY26 FY27 FY28 FY29 FY30
27 25 27 27 27
25 25 24 24 24
27 27 26 26 26
26 26 26 26 26
26 26 26 26 26
26 26 26 26 26
8 10 10 10 10
165 165 165 165 165
165 165 165 165 165
$1,292881  S1.317,566  $1,342,745  $1,368,427  $1,403,380
49171 49,171 49,171 49,171 49,171
157,120 157,120 157,120 157,120 157,120
731,483 756,954 786,163 812,970 840,800
17,793 17,793 17,793 17,793 17,793
37,574 37,574 37,574 37,574 37,574
20,000 20,000 20,000 20,000 20,000
20,000 20,000 20,000 20,000 20,000
2,326,022 2,376,178 2,430,566 2,483,055 2,545,928
$24,114 521,850 $22,462 $22,911 $23,370
124 127 128 129 131
09 1720y 27 78 27 QB4 22 R? 23 2173



SWAN RIVER MONTESSORI CHARTER SCHOOL FY26 BUDGET 4 YEAR PROJECTION 9/10/2025
SCHOOL BOARD APPROVAL 5/20/2025
FY26 FY27 FY28 FY29 FY30
Community Service Revenue
Before/ After School Care - Extended Cate $40,800 $41,208 $41,620 $42,036 $42 457
Preschool Tuition - Children's House 84,825 85,673 86,530 87,395 88,269
Community Service Revenue 125,625 126,881 128,150 129,432 130,726
TOTAL REVENUE - SCHOOLWIDE $2,652,884 $2,703,941  $2,761,811  $2,817,648  $2,883,907
EXPENSES
Administration & Operations
100 Salaries $119,397 $121,785 $124,221 $126,705 $129,240
200 Benefits 31,869 34,131 36,555 39,150 41,930
Add: Family Leave 1/1/2026 4718 9,625 9,818 10,014 10,214
305 Contracted Services 158,500 166,425 174,746 183,484 192,658
320 Communication 5,971 6,090 6,212 6,336 6,463
329 Postage 896 914 932 951 970
330 Utilities 39,182 41,141 43,198 45,358 47,626
340 Insurance 25,632 26,913 28,259 29,672 31,155
350 Repairs & Maintenance 2,081 2,122 2,165 2,208 2,252
366 Professional Development 5,202 5,306 5412 5,520 5,631
370 Building Lease 174,578 174,578 174,578 174,578 174,578
401 General Supplies 23,881 24,359 24,846 25,343 25,850
405/406 Software 520 531 541 552 563
490 Food 416 424 433 442 450
820 Dues & Membership 21,995 23,095 24,249 25,462 26,735
920 Fund Balance Transfer 13,741 14,428 15,149 15,907 16,702
Total Administration & Operations $628,578 $651,868 $671,314 $691,681 $713,016
Instructional
100 Salaries $574,436 $587,325 $599,072 $611,053 $623,274
200 Benefits $152.319 $158,578 $167,740 $171,095 $174,517
305 Contracted Services $0 $0 30 §0 $0
360 Transportation - Field Trips & Registration $13,183 $13,842 $14 534 $15,260 $16,024
366 Travel & Conferences $6,615 $6,946 $7,293 $7,658 $8,041
401 General Supplies $14,646 $15,378 $16,147 $16,954 $17,802
430 Instructional Supplies $31,244 $32,806 $34,446 $36,169 $37,977
461 Standardized Tests $2,756 $2,894 $3,039 $3,191 $3,350
820 Dues & Membetship $1,158 $1,216 $1,276 $1,340 $1,407
Total Instructional $796,355 $818,984 $843,547 $862,720 $882,391
Title I Programs
100 Salaries $18,240 $17,204 $17,548 $17,899 $18,257
200 Benefits 5,874 4,645 4914 5,012 5,112
Total Title Programs $24,114 $21,850 $22,462 $22,911 $23,370

35



SWAN RIVER MONTESSORI CHARTER SCHOOL FY26 BUDGET 4 YEAR PROJECTION 9/10/2025
SCHOOL BOARD APPROVAL 5/20/2025

FY26 FY27 FY28 FY29 FY30
Special Education - State
100 Salaties $354,753 $384,660 $392,353 $400,200 $408,204
200 Benefits 96,710 103,858 109,859 112,056 114,297
305 Contracted Services 7,525 7,901 8,296 8,711 9,146
366 Travel & Conferences 1,186 1,246 1,308 1,373 1,442
394 Payments to Other Agencies 332,487 349,112 366,567 384,895 404,140
401 General Supplies 4,829 5,070 5,324 5,590 5,870
405 Purchased Software 1,984 2,281 2,624 3,017 3,470
433 Instructional Supplies 9,104 9,560 10,038 10,540 11,067
Total Special Education - State $808,578 $863,688 $896,368 $926,383 $957,636
Special Education - Federal
100 Salaries $22.365 $22,866 $23,094 $23,326 $23,559
200 Benefits 3,947 4,035 4,076 4,116 4,157
Total Special Education - Federal $26,312 $26,901 $27,170 $27,442 $27,716
Total General Fund $2,283,938 $2,383,290  $2,460,861  $2,531,137  $2,604,129
Food Service Fund
490 Food 131,911 138,564 145,558 152,912 160,646
Total Food Service Fund $131,911 $138,564 $145,558 $152,912 $160,646
Community Service Fund
100 Salaries $87,340 $89,086 $90,868 $92,685 $94,539
200 Benefits 21,202 21,414 21,628 21,844 22,063
394 Field Trips 243 255 268 281 295
401 Supplies 1,489 1,563 1,641 1723 1,810
820 Dues & Membership 243 280 322 370 426
Total Community Service Fund $110,517 $112,599 $114,727 $116,905 $119,133
TOTAL EXPENSES - SCHOOLWIDE $2,526,366 $2,634,453  $2,721,147  $2,800,954  $2,883,907
ANNUAL SURPLUS/(DEFICIT) $126,518 $69,488 $40,663 $16,694 $0
CUMULATIVE FUND BALANCE $868,601 $938,089 $978,752 $995,446 $995,446

FUND BALANCE % 34% 36% 36% 36% 35%




Academic Data

Swan River Montessori

Indicator 1: Mission Related Qutcomes

Measure 1.1 Performance Data:

i Planes of Devel — Local A Rubric, Grades K-6
Swan River Montessori f Number of
Charter School Average Score Total Possible Students
FY21
FY22
FY23 12.5 16
FY24 12.6 16
FY25 12.3 16
Aggregate 12.5 16

Data Source: Data provided to OW by school

Indicator 3: Reading Growth

FY22 4 28 14.3%
EY23 8 49 16.3%
FY24 ] 48 18.8%
EFY25 10 50 20.0%
Aggregate 31 175 17.7%

Source: Requested data provided to OW by school

Reading: North Star Academic Progress -- All Students (Meeting enrollment criteria)

FY23 | 51212 | 284046 | 18.0%

1111202

Source: MDE Data Center
“All students if enrollment criteria is not calculated

Measure 3.2 Performance Data:
Reading: North Star Academic Progress -- All Students (Meeting enrollment criteria)

EY22 10 28 35.7%
FY23 13 49 265%
EY24 1 48 2509
EY25 13 50 26.09

A 48 175 27.4%

Source: Requested data provided to OW by school

Reading: North Star Academic Progress -- All Students (Meeting enrollment criteria)

90144
113661

Source: MDE Data Center
“All students if enrollment criteria is not calculated

Measure 3.3 Performance Data:

Reading: FAST aReadin% Assessment — Fall to Spring, All students (Meeting enrollment criteria, Grades 2-6)

| Swan River i Total Count Averaae arowth
EFY21 93 42.0%
EY22 113 47.6%
EY23 110 A44.3%
FY24 102 46 8%
FY25 107 486%
A 525 45.9%

Source: Requested data provided to OW by school

Measure 3.4 Performance Data:

Reading: FAST aReadini Assessment — Fall to Spring, All students (Meeting enrollment criteria, Grades 2-6)

Total Count Percent with |
FY21 40 23 430%
FY22 295 113 %
FY23 46 110 41.8%

FY24 43 102 42.2%




[ EY25 | 48 | 107 | 44.9% |
1 A | 232 | 525 | 44,29 |
Source: Requested data provided to OW by school
*Excluding students that exceed grade level for both the fall and the spring tests

Measure 3.5 Performance Data:
Reading: FAST earlyReading Assessment — Fall to Spring, All students (Meeting enroliment criteria, Grades K-1)

[ Swan River M i Total Count Average arowth
FY21 55 46.6%
FY22 50 449%
EY23 50 56.0%
EY24 46 50.7%
FY25 52 51.8%
A 253 50.0%

Source: Requested data provided to OW by school

Measure 3.6 Performance Data:

Reading: FAST aReadinﬂ Assessment — Fall to Spring, All students (Meeting enrollment criteria, Grades K-1)

| Countwith Total Count Percent with |
FY21 25 05 455%
FY22 23 50 46.0%
FY23 30 50 60.0%
FY24 24 46 522%
EFY25 28 52 53.8%
A 13 51.4%

0
Source: Requested data provided to OW by school

ndicator 4: Math Growth

Measure 4.1 Performance Data:
Math: North Star Academic Pro

wan R Montes

gress - All Students (Meeting

enrollment criteria)

rcento

FY22 1 28 3.6%
FY23 1 48 2.1%
FY24 4 50 8.0%
FY25 4 50 8.0%
Aggregate 10 176 5.7%

Source: Requested data provided to OW by school

Math: North Star Academic Progress - All Students (Meeting enroliment criteria;

44136
FY23 T 41951 | 2soe52 | 14.89
5
5
A 167096 1103989 151%

Source: MDE Data Center
*All students if enrollment criteria is not calculated

Measure 4.2 Performance Data:
Math: North Star Academic Pro

W3 Montesso

FY22 18 28 64.3%
FY23 36 49 73.5%
FY24 28 50 56.0%
EY25 31 50 62.0%
A 113 177 £3.8Y

Source: Requested data provided to OW by school
“All students if enroliment criteria is not calculated

Source: MDE Data Center
“All students if enroliment criteria is not calculated

Measure 4.3 Performance Data:
Math: FAST aMath Assessment — Fall to Spring, All students (Meeting enrollment criteria, Grades 2-6)

| Swan River i Total Count Averaae growth
FY21 93 411%
FY22 114 32.3%
EY23 107 321%
FY24 101 46.1Y
EY25 107 47.8%
A 522 39.9%

Source: Requested data provided to OW by school

Measure 4.4 Performance Data:



Math: FAST aMath Assessment — Fall to Sprin

All students (Meeting enroliment i

riteria, Grades 2-6)

| Swan River M i|  Countwith Total Count Percent with |
EY21 35 93 37.6%
FY22 28 114 24.6%
EY23 21 107 19.6%
EY24 46 101 455%
EY25 48 107 44,99
A 178 522 34.1%

Measure 4.5 Performance

Data:

Source: Requested data provided to OW by school
*Excluding students that exceed grade level for both the fall and the spring tests

Math: FAST aMath Assessmen! all to Spring, All students (Meeting enrollment criteria, Grades K-1
Percent with
Count with
- 5 g growth percentile Swan River Average
Swan River Montessori | growth percentile Total Count Feam fall atart Martassor Total Count Grawth
Charter School from fall score of Tested
reater than 50% score of greater Charter School percentile
g than 50%
FY21 55 v
EY22 31 50 62.0% EY22 50 57.8%
FY23 26 47 55.3% FY23 a7 52.8%
FY24 21 45 46.7% FY24 45 459%
FY25 25 25 455% EY25 55 439% |
A 103 197 52.3% A 252 48.5%
Source: Requested data provided to OW by school
Measure 4.6 Performance Data:
Mal ‘AST aMath Assessmen! all to Si students (Meeting enroliment criteria, Grades K-1)
: Percent with
Count with
rowth percentile
Swan River Montessori | growth percentile g
Charter School | from fall score of [ T°%al Ceunt | from fall start
reater than 50% score of greater
g than 50%
FY22 2 25 40.0%
FY23 26 a7 55.3%
EFY24 21 45 467%
EY25 20 a5 45,59
A 94 202 46.5%
Source: Requested data provided to OW by school
Indicator 5: Reading Prof ncy
Measures 5.1-5.2 Performance Data:
Reading: All State Accountability Tests — All Students (Meeting enrollment criteria, Grade 3)
| Swan River M i Meets Partially Meets Does Not Meet Total
EY21" 2 12 1 2 17 3
FY22 ] 5 5 5 21 643
FY23 4 10 8 3 25 720
FY24 2 13 5 5 25 70.0
FY25 3 11 3 5 22
A 17 51 22, 20 110 718
Data Source: Data provided to OW by school
Meets Partially Meets Does Not Meet Total
EY21* 5613 20,085 8522 18789 53.009 56.5
FY22 6790 1.935 9403 20756 58,884 | 568 |
EY23 6,630 1,858 95884 21319 59391 56.0
211 55.4
63.503
31389 108.584 106,047 294088 558
Monticello Public Exceeds Meets Partially Meets Does Not Meet Total SRoficienty
(SD 882) Index
FY21* 26 128 42 68 264 3
FY22 27 115 44 66 262 65,1
EY23 30 126 55 85 296 62.0
283 572
2719
A 129 602 408 1.374 61.8
Source: MDE Data Center
*All students if enroliment criteria is not calculated
Measures 5.3-5.4 Performance Data:
All State Accountability Test: Students (Meetil
Total ] |
30 | T |
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EY22 3 al 8 [+ 38 737
EY23 2 12 2 2 21 (1
FY24 9 40 17 11 77 747
FY25 9 22 15 8 51
A 29 11 51 26 217 763
Data Source: Data provided to OW by school
| State of Mi Meets Partiallv Meets Does Not Meet Total P
EY21* 24,595 61,762 33.308 652 |
FY22 28687 69,344 36720 43277 178.028 654
EFY23 27.200 68,147 35958 45143 176,448 64.2
181446 644
122
A 137,634 338.085 180.561 223,814 880,094 64.3
Monticello Public Exceeds Meets Partially Meets | Does Not Meet Total P":::';:‘“
EY21* 139 385 160 147 831 127
FY22 149 423 163 17 852 6.7
FY23 131 356 162 136 785 124
833 733
846
696 4147 132
Source: MDE Data Center
*All students if enroliment criteria is not calculated
Measures 5.5-5.6 Performance Data:
Reading: All State Accountability Tests — Special Education (Meeting enrollment criteria, Grades 3-6'
{l i Meets Partiallv Meets Does Not Meet Total
FY21* 2 6 3 2 13 731
EFY22 1 4 2 4 1 545
FY23 2 3 1 5 13 SZ.Z
FY24 1 8 4 1 14 186
EFY25 A (] 3 0 11
A 8 29 13 12 62 702
Data Source: Data provided to OW by school
|__State of Mi Meets Partiallv Meets Does Not Meet Total
FY21* 2242 7071 £.602 19011 33.926 35,7
FY22 3.009 8978 £.903 22,288 41,268 37.6
FY23 2,844 B8.626 6378 23129 40977 358
43 664 6
7 o o s o S T
A 13.653 40479 31,629 108,036 193,797 36.1
Monticello Public Exceeds Meets Partially Meets | Does Not Meet Total ""’I::LT"V
EY21* [+ 44 18 79 147 401
EY22 13 A7 37 18 178 449
FY23 1 38 26 g6 162 389
3 352
Cru [ —————
A 57 23 142 417 397
Source: MDE Data Center
*All students if enrollment criteria is not calculated
Indicator ath Prof ncy
Measures 6.1-6.2 Performance Data:
Math: All State Accountability Tests — All Students (Meeting enrollment criteria, Grades 3-6)
| Swan River i Meets Partially Meets Does Not Meet Total P
EY21* 10 10 19 ] 45
FY22 9 18 14 18 59 576
EY23 10 4 19 26 I9 25,1
FY24 D 34 18 20 I7 623
FY25 9 23 27 16 15
A 43 109 97 86 335 599
Data Source: Data provided to OW by school
Meets Partiallv Meets Does Not Meet Total
EY21* 34,558 64,678 46,165 64,122 200,523 584
EFY22 43786 74.465 49130 68,856 236237 605
FY23 44997 74.269 48973 67.215 235454 61.1
il 612
A 204,131 342,625 1,170,650 604
Moptcetoptnll Exceeds Meets Partially Meets | Does Not Meet Total ey
EY21* 40 391 239 221 1087 9
FY22 274 449 193 187 1103 743
FY23 258 401 223 188 1.070 720
E%gé i!i iii i ii iﬁi 1110 705
:
2.044 1076 999 2237 iz

Source: MDE Data Center

*All students if enrollment criteria is not calculated
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Measures 6.3-6.4 Performance Data:

Math: All State Accountability Tests — Special Educat

tion (Meeting enrollment criteria, Grades 3-6)

[ Swan River M i Meets Partiallv Meets | Does Not Meet Total
EY21* 4 2 5 1 12 708
EY22 o] 2 1 8 11 227
EY23 0 4 ] 15 333
FY24 [o] [] 2 S 13 538
FY25 1 4 3 ) 13
A ) 18 13 28 64 461
Data Source: Data provided to OW by school
Meets Partially Meets Does Not Meet Total
EY21* 2,638 6,438 5788 18.862 33.726 355
FY22 3742 8.674 7192 21587 41195 389
EFY23 3,940 8.341 7122 21601 41,004 386
8
A 17,527 35798 34979 111,506 199.810 35.4
Monticello Public Exceeds Meets Partially Meets | Does Not Meet Total P":ﬂ:L‘:‘”
EY21* 12 33 21 7 143 388
EFY22 AT 83 22 84 176 46,0
FY23 23 33 32 76 164 439
182
177,
146 414 842 422
Source: MDE Data Center
*All students if enroliment criteria is not calculated
Indicator nce Proficiency (and Growth
Measures 7.1-7.2 Performance Data:
Science: All State Accountability Tests — All Students (Meeting enroliment criteria, Grade 5
i Meets Partially Meets Does Not Meet Total P
EY21* 1 5 5] 0 12 750
EY22 1 Z 3 2 13 il
FY23 1 i 12 1 21 66,7
FY24 4] 10 9 3 22 659
FY25 0
A 3 29 30 8 68 1
Data Source: Data provided to OW by school
| State of Mi Meets Partially Meets Does Not Meet Total Pj
EY21* 3,960 21160 12,788 14524 2432 60.1
FY22 4507 5.551 13216 16.893 60,167 60.9
EY23 5473 3484 13623 17.239 59819 598
£1.519 572
—T—— e —
A 17.966 93.864 54577 67,530 233,937 59.5
Monticello P“‘b“c Exceeds Meets Partially Meets | Does Not Meet Total P":z::’:"y
EY21* 29 151 68 43 291 735
FY22 26 139 63 44 272 712.2.
FY23 25 138 63 45 271 718
12
(1]
249 181 1100 122

Source: MDE Data Center

"All students if enroliment criteria is not calculated

or Growth in Other Curricular Areas or

Measure 8.1 Performance Data:

Kindergarten Readiness Standards — Kindergarten Readiness Checklist

Total Number of
Numbers of Percent of
Swan River Montessorl |  Preschoolers g, e Meeting | Students Meeting
Charter School Entering Standards Standards
Kindergarten
FY21
FY22
FY23 z & 2l
FY24 1 8 72.7%
9
A 18 14 77.8%

Data Source: Data provided to OW by school

Measure 8.2 Performance Data:
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EY22
EY23 17 109 26 109 93.29
EY24 126 17 54 117 92.9%
o
EY26
A 226 80 226 93.0%

243
Data Source: Data provided to OW by school

Indicator 10: Attendance

Measure 10.1 Performance Data:

Average

395 83%

328
Data Source: Data provided to OW by school
**Consistent attendance rate not reported by the state
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