SWAN RIVER MONTESSORI CHARTER SCHOOL
School Board Meeting
Tuesday, June 19, 2025 at 2:30 p.m.

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building.
Meeting Agenda

L CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by @

II. ROLL CALL
a. Board Members Present:
b. Board Members Absent:
c. Other Attendees:
d. Recording Minutes:

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and
personalized learning in a small, community-based public school with an emphasis on the natural environment.

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the
whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child
approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan
River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging.
Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the
larger community. Swan River supports family and community participation in each child’s education by utilizing and
appreciating community resources and the natural world as a learning environment.

IV. MEETING AGENDA- Motion to approve meeting agenda made by , Seconded by . Board Vote-
V. DECLARATION OF CONFLICTS-

VI. FINANCIAL REPORT

June Financial Report - end of Fiscal Year 2025 (FY25)

Motion to approve June financials made by, Seconded by . Board Vote-
July Financial Report- beginning of Fiscal Year 2026 (FY26)

Motion to approve June financials made by, Seconded by . Board Vote-

FY25 Enrollment Numbers as of 8.18.25
i. Charter School (K-6) =161
ii. Children’s House (EC) = 14
iii. Pupil Unit Actual/Budget = 161/165
iv. Enrollment Coordinator Update- offers are pending to fill a second grade spot and 3 in
kindergarten. Amy Jensne will continue to work to fill spots. There continues to be a waiting list
from which to draw.



VII.

VIII.

IX.

XI.
XII.

XIII.

XIV.

b. Review of Bills-
¢. Donations-

CONSENT AGENDA - Motion to approve consent agenda made by, Seconded by. Board Vote-
a. _ June Minutes

ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOAL-

ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS —

DIRECTOR GOALS-
STRATEGIC PLANNING & GOAL SETTING-
OLD BUSINESS

NEW BUSINESS
a. Establish Board roles (chair, secretary, treasurer)
b. Annual Designations:
i.  Depository

ii.  Electronic Funds Transfer

iii.  Communication
c. Board Resolution for IOWA - Sign
Set Wellness Committee Mtg.
Set World’s Best Workforce Plan Committee Mtg.
New Policies
Electronic Funds Transfers Policy
Selection & Review of Library & Instruction Materials Policy
Staff Evaluation & Professional Development Policy
Student Cell Phone Policy
Student Surveys Policy
Title IX Sex Non-Discrimination Policy, Grievance Procedure and Process
Purchasing, Procurements & Contracting Policy
Old Policies
m. eLearning Policy & Plan

¢ e

= a1 R )

REVIEW OF NEXT MEETING AGENDA
a. Date, Time & Location of next Board Meeting: Tuesday, September 16, 2025 at 2:30 PM

Upcoming Agenda Items- FY26

Old Business
Crisis Management Policy

New Business

Approve Insurance Coverage

Equal Educational Opportunity Policy
Purchasing Policy



Compensation for Substitutes Policy
Internet Acceptable Use & Safety Policy
Application & Enrollment Procedures Policy
Background Checks Policy

Intellectual Property Policy

Meal Charge and Serving Procedures Policy
Pledge of Allegiance Policy

Parent/Student Handbook review

Progress on Director Goals

List of Professional Development for Staff
Board Member Statements of Assurance

XV.  MOTION TO ADJOURN by at PM, Seconded by. Board Vote-



SWAN RIVER MONTESSORI CHARTER SCHOOL
School Board Meeting
Monday, June 16, 2025 at 2:30 p.m.

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building.

I1.

I11.

IV.

VI

Meeting Agenda

CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by Jana Evink @2:33 pm

ROLL CALL

a. Board Members Present: Claire Belknap, Nicole Perez, Rick Freese, Amy Savage, Julie Halvorson, Jana
Evink, Amy Jensen

b. Board Members Absent:

c. Other Attendees:

d. Recording Minutes:

REVIEW OF SRMCS MISSION AND VISION STATEMENTS

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and
personalized learning in a small, community-based public school with an emphasis on the natural environment.

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the
whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child
approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan
River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging.
Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the
larger community. Swan River supports family and community participation in each child’s education by utilizing and
appreciating community resources and the natural world as a learning environment.

MEETING AGENDA- Motion to approve meeting agenda made by JH , Seconded by NP. Board Vote- all
“aye”- motion carries

DECLARATION OF CONFLICTS- none

Swearing in of newly appointed board members- JE read the oath of office and NP and JH affirmed their oath
to carry out their duties as members of the SRMCS school board.

VII. FINANCIAL REPORT

May Financial Report —

Adopted Budget: 163 ADM (average daily membership)

Working Budget: 163 ADM

Actual ADM 166

= 92% Percent of the fiscal year completed

= 90% YTD revenue as a percent of budget based on the working budget.
= 88% YTD expenses as a percent of budget based on the working budget.
= $750,893 Projected year end fund balance

= 28% Projected ending fund balance as a % of expense budget

= Cash on Hand: $645,726

SRMCS is in good financial standing.

Motion to approve May financials made by CB, Seconded by AJ . Board Vote- all “aye”- motion carries



VIII.

IX.

XI.

XII.

XIII.

XIV.

a. FY25 Enrollment Numbers as of 6.16.25
i. Charter School (K-6) =167
ii. Children’s House (EC) = 14
iii. Pupil Unit Actual/Budget = 167/163

b. Review of Bills- reviewed
c. Donations- none

CONSENT AGENDA - Motion to approve consent agenda made by JH, Seconded by RF. Board Vote- all
“aye”, motion carries

a. _ May Minutes

ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOAL-
a. EE Report for FY25- all goals were met for all levels

ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS —

DIRECTOR GOALS- Annette attended a conference put on by another authorizer. A few other Montessori
schools attend this conference as well. Focus was on school culture and coaching staff as well as technology
including cyber security. Annette will look into E-rate, a grant from the government available to qualifying
schools which would give us money to upgrade technology.

STRATEGIC PLANNING & GOAL SETTING-
SMRCS will contract with NOVA Education Consultants for most of our special education contracted
positions such as sped director, school psychologist, and DAPE (adaptive physical education teacher).

OLD BUSINESS
a. Crisis Management Policy- tabled again due to time

NEW BUSINESS

a. Letter of Employment for School Director- The SRMCS school board is pleased to offer a letter
of employment to our school director, Annette Vemuri, for the 2025-2026 school year. Her letter
includes a 2% increase in salary as well as a $7,933.50 stipend for extra hours for her work on
our Osprey Wilds contract renewal.

Motion to approve made by RF, Seconded by AJ. Board vote- all “aye”, motion carries

b. Set board committees and lead members

i. Finance Committee- Jana Evink
ii. Director Review- Claire Belknap
iii. Governance- Amy Jensen

c. Set Dates/Times for Upcoming Fiscal Year Board Meetings- Board will keep meetings on the
third Tuesday of each month at 2:30 PM, website will be updated with new dates for FY26

d. Review Lunch Prices- do not need to review, free breakfast and lunch continues for FY26

e. Reading Well By 3" Grade Plan - submitted to MDE, is now called literacy plan, lead staff is
reviewing a reading curriculum that aligns with the science of reading and was developed by
Montessorians

f. Building Board Appointments- Josh Johnson, a new parent member, joined the board. Robert
Dowd is the chair and John Evink is the chair. Annette is looking for 2 teacher reps on the board.



g. List of Professional Development for Staff- First Aid and CPR training for all staff on August 19,
SRMCS is forming its own clock hour approval committee to approve continuing education
credits for teacher license renewal. If we adopt the Montessori science of reading aligned
curriculum teachers will be trained during FY26 to implement it.

XV. REVIEW OF NEXT MEETING AGENDA
a. Date, Time & Location of next Board Meeting — To be determined at meeting

Upcoming Agenda Items- FY26

Old Business

New Business
Establish Board roles (chair, secretary, treasurer)
Annual Designations: Depository, Electronic Funds Transfer, and Communication
Pledge of Allegiance Policy
eLearning Policy & Plan
Wellness Policy
Meal Charge Policy
OW Contract/Contracted Goals Review
Employee and/or Parent Handbook Review
Annual Board Training Update
List of Professional Development for Staff
Board Resolution for IOWA - Sign
Wellness Committee Mtg.
World’s Best Workforce Plan & Committee Mtg.

XVI. MOTION TO ADJOURN by JH at 3:42 PM, Seconded by AS. Board Vote- all in favor ¢ aye’ , motion
carries
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Swan River Montessori Monthly Financials

JUNE 2025

EdFinMN

FINANCE AND ACCOUNTING SERVICES FOR CHARTER
SCHOOL AND EDUCATION SUPPORT ORGANIZATIONS



Swan River Montessori Financial Highlights

JUNE 2025

Balance Sheet:

The School’s balance sheet reflects the school’s liquid assets and liabilities. The primary focus of the balance sheet is the cash
balance and any material liabilities. Additionally, attention should be paid to the amount of the YTD state hold back. The
highlights from the balance sheet are:

$656,361
$0

$379,353

$159,520

Cash balance at end of the month

State receivables which represents an initial estimate for the beginning of the accrual for the FY24 hold back

State receivables which represents the remaining amount due to the school from the state 10% holdback of
the prior school year

Salary and benefits payables estimated. This is for summer salaries as of month-end.

Income Statement

The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs. A
monthly review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is
imperative. Yet, also understanding how each individual line-item functions will help the overall analysis. The highlights from the

income statement are:

= Adopted Budget: 163 ADM
= Working Budget: 163 ADM

= Actual ADM

166

. 100% Percent of the fiscal year completed
. 102% YTD revenue as a percent of budget based on the working budget.
. 98% YTD expenses as a percent of budget based on the working budget.
= $750,893 Projected year end fund balance
. 28% Projected ending fund balance as a % of expense budget

Cash Flow:

= Hstimated cash balance as of June 30, 2025

707,332



Enrollment/ADM's

ADM Analysis

100 110 120 130 140 150 160 170 180

Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical
revenue reviews. Variance from the budgeted ADM must be reviewed and understood.

Cash Flow Projection

900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

656,361

529,865

Swan River's cash balance is expected to increase slightly during fiscal 2024.



Revenue

YTD Revenue Allocation
Local Aid

Food Service
1% \%\ /_
Federal Aid ‘

Community Ed
5%

-_—
2%

Lease Aid
8%
\General Aid

49%

Special Ed /
30%

The graph above reflects the revenue allocation the school has received from all revenue sources to date.

Expenditures

YTD Expenditure Allocation

Capital Expenditures Other Expenses
Supplies and 0% / 2%

Materials _\ ~

7%
Building Lease /

9%
~_Salary
48%
Purchased Services

25%

Summer Payables/ Benefits
0% 9%

The graph above reflects the current year to date expenditure allocation across the school's major
budget categories. This depiction helps identify how the school has spent their funds thus far.



Swan River Montessori Charter School
Balance Sheet
As of June 30, 2025

Assets As of Month-End
Cash 656,361
MDE Receivable - Prior year 379,353
Federal Receivable 10,704
Total Assets $ 1,046,418

Liabilities

Salary and Benefits Payable $ 159,520
Accounts Payable 33,921
Total Liabilities $ 193,441

Fund Balance
Beginning - Audited 737,684
Change in Fund Balance 115,293

=&l

Ending- Projected 852,977

$
Total Liabilities and Fund Balance § 1,046,418

**Current year based on estimated, primarily for ADM numbers.**



Revenue
State Aids
Federal Aids
Local

Expense
Salary
Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenses
Total

Change in Fund Balance
Beginning Fund Balance
Ending- Projected

FB as a % of Exp

Fund

General Fund 1

Food Service Fund 2
Community Service Fund 4

Swan River Montessori Charter School

Income Statement Summary
As of June 30, 2025

Adopted Budget - Revised Budget -
163ADM/ 163PU  163ADM/ 163PU Monthly Activity ~ Year to Date % of Budget
$ 2474328 $ 2,559,113 § 559,616 $ 2,564,105 100.2%
48,668 50,426 19,279 89,237 177.0%
103,725 106,825 13,270 118,245 110.7%
Total $ 2642819 $ 2,736,459 S 502164 2,797,048 102.2%
$ 1,207,336 $ 1,284,763 $ 238576 $ 1285230 100.0%
275,914 300,407 50,962 247139 82.3%
579,909 611,186 806,823 679,125 111.1%
231,368 231,368 26,286 179,288 77.5%
253,380 253,380 30,694 240,868 95.1%
38,149 42,146 24,735 50,105 118.9%
$ 2,586,056 $ 2,723,250 $ 458076 $ 2,681,755 98.5%
$ 56,763 $ 13209 $ 134,088 §$ 115,293
737,684 737,684 737,684 737,684
$ 794,447 S 750893 $ 871772 $ 852,977
31% 28%
Beginning Fund Projected Fund
Balance 7/1/2024 - Actual Balance Profit (Loss)
Audited Actual Revenues Expenditures 6/30/2025 CY
699,039 2,527,331 2,444,344 782,026 82,987
3,333 130,312 133,645 (0) (3,333)
35,312 139,405 103,765 70,952 35,640
737,684 2,797,048 2,681,755 852,977 115,293




General Fund
State Aid

General Aid
Special Ed
Lease Aid
Literacy Incentive Aid
Houtly Worker Unempoyment
School Library Aid
Student Support Aid
READ Act Literacy Aid
READ Act Training Aid
State Aid Receivables*
Total State Aid

Federal Aid
Title T
Special Ed
Total Federal Aid

Local Aid and Donation
Interest
Miscellaneous
Donations and Other
Fees for Services

Total Local and Donation

Total General Fund Revenue

Food Setvice Fund
State Revenue
Federal Revenue
Food Sales
Transfer from General
Total Food Service Revenue

Community Service Fund
Before/After School Care
Children's House Tuition

Total Community Service Revenue

Total Revenue- All Funds

Swan River Montessori Charter School

Detail Revenue
As of June 30, 2025

100% Year Complete

Adopted Budget -  Revised Budget - Monthly

163ADM/ 163PU  163ADM/ 163PU Activity Year to Date % of Budget
$ 1,298,245  § 1,291,243 § 163,582 $ 1,320,194 102%
690,063 776,706 223,473 817,880 105%
214,182 214,182 143,591 218,095 102%
17,793 20,103 2,010 20,103 100.0%
29,663 37,574 (19,714) 14,103 37.5%
19,944 20,000 7,470 20,000 100.0%
19,304 20,000 14,000 20,000 100.0%
- - - 6,470 N/A
- - - 5,842 N/A
- - - - 0%
$ 2,289,194 § 2,379,808 $ 534,413 $ 2,442,687 103%
$ 17,644  $ 24,238 § 10,714 $ 24,238 100%
31,024 26,188 4,180 26,129 100%
$ 48,668 $ 50,426 $ 14,894 § 50,368 100%
$ 500 § 6,500 § 542§ 7,051 108%
8,000 4,500 1,069 11,375 252.8%
10,000 1,000 - 737 74%
400 10,000 5,700 15,112 151%
$ 18,900 $ 22,000 $ 7,311 § 34,276 156%
$ 2,356,762 $ 2,452,234 § 556,617 $ 2,527,331 103%
$ 137,134 § 138,505 § 24,838 $ 65,217 47%
- - 4,385 38,869 N/A
- - 747 765 N/A
16,098 20,095 25,461 25,461 127%
$ 153,232 § 158,600 $ 55431 § 130,312 82%
$ 48,000 $ 40,800 $ 365 $ 56,200 138%
84,825 84,825 5,212 83,205 98%
$ 132,825 § 125,625 § 5577 $ 139,405 111%
$ 2,642,819 § 2,736,459 ' $ 617,625 $ 2,797,048 102%




Swan River Montessori Charter School
Detail Expense
As of June 30, 2025

FYTD: 100%
Adopted Budget - Revised Budget -
163ADM/ 163PU 163ADM/ 163PU Monthly Activity ~ Year to Date % of Budget
Admin and Operations
100 Salaries $ 124,009 $ 123,989 $ 13,848 $ 120,706 97%
200 Benefits 30,727 30,997 11,281 44,818 145%
305 Contracted Services 138,933 170,000 13,044 181,275 107%
320 Communication 6,026 6,026 - 4,449 74%
329 Postage 904 904 - 200 22%
330 Urtilities 37,316 37,316 2,474 35,269 95%
340 Insurance 24411 24411 4,787 28,851 118%
350 Repairs & Maintenance 2,040 2,040 - 2,159 106%
366 Conferences/Professional Development 5,250 5,250 - - 0%
401 General Supplies 24,102 24,102 4,045 27,686 115%
405 Purchased Software (405/406) 510 510 - 5,036 1105%
490 Food 460 460 - 252 55%
570 Building Lease 253,380 253,380 30,694 240,868 95%
820 Dues & Membetships 20,948 20,948 - 21,656 103%
899 Misc Expenses - Missing Support - (739) - 0%
910 Transfers to Other Funds 16,098 20,095 25,461 25,461 127%
Total Admin and Operations $ 685,114 $ 720,428 $ 105,495 $ 739,286 103%
Instructional Support and Services

100 Salaries $ 615,585 § 612,741 § 130,901 $ 598,818 98%
200 Benefits 152,528 153,185 21,036 115,548 75%
305 Contracted Services - - 3,098 3,714 0%
335 Short Term Lease - - 82 82 0%
360 Transportation - Field Trips 12,555 12,555 1,038 8,889 71%
366 Conferences/Professional Development 6,300 6,300 1,800 3,748 59%
369 Field Trips and Registration - - - 13,071 0%
401 General Supplies 13,948 13,948 1,166 13,799 99%
405 Purchased Software (405/406) - - - 737 0%
430 Instructional Supplies 29,756 29,756 1,574 4,090 14%
455 Technology Supplies - - - 2,441 0%
461 Standardized Tests 2,625 2,625 - - 0%
490 Food - 407 398 0%
820 Dues & Membetships 1,103 1,103 13 2,988 271%

Total Instructional Support and Services $ 834,400 $ 832,213 § 161,115 $ 768,323 92%




Swan River Montessori Charter School
Detail Expense
As of June 30, 2025

FYTD: 100%
Adopted Budget - Revised Budget -
163ADM/ 163PU 163ADM/ 163PU Monthly Activity ~ Year to Date % of Budget
Special Education
100 Salaries $ 361,907 $ 436,155 $ 71,620 $ 446,583 102%
200 Benefits 89,672 109,039 13,407 75,335 69%
100 CEIS - Salaries - 3,379 3,379 0%
200 CEIS - Benefits - - 541 541 0%
305 Contracted Services 7,166 7,166 - - 0%
366 Conferences/Professional Development 1,130 1,130 124 3,348 296%
394 Payments to Other Agencies 316,654 316,654 56,632 377,169 119%
401 General Supplies 4,599 4,599 1,602 3,518 76%
405 Purchased Software 1,725 1,725 - 2,375 138%
430 Instructional Supplies - - - 250 0%
433 Instructional Supplies- Ind 8,671 8,671 - - 0%
Total Special Education $ 791,524 $ 885,139 $ 147,304 $ 912,497 103%
Title Programs
100 Salaries - 16,536 5,574 20,792 126%
200 Benefits - 4,134 950 3,446 83%
Total Title Programs - 20,670 6,524 24,238 117%
Total General Fund Expenditures $ 2,311,038 $ 2,458,450 $ 420,438 $ 2,444,344 99%
Food Service Fund
100 Salaries $ 6,569 $ 12,206 $ 985 § 12,334 101%
200 Benefits 2,987 3,052 369 4,072 133%
401 General Supplies - - 2,730 12,530 0%
490 Food 143,342 143,342 14,762 104,009 73%
820 Dues & Membetships - - - 700 0%
Total Food Setvice $ 152,898 $ 158,600 $ 18,846 $ 133,645 84%
Community Ed Fund
100 Salaries $ 99,266  $ 83,136 §$ 15,648 $ 85,997 103%
200 Benefits 20,992 21,202 3,145 16,902 80%
394 Field Trips 232 232 - - 0%
401 General Supplies 1,418 1,418 - 809 57%
430 Instructional Supplies - - - 57 0%
820 Dues & Memberships 212 212 - - 0%
Total Community Ed 122,120 106,200 18,793 103,765 98%
Total Expense- All Funds $ 2,586,056 $ 2723250 § 458,076 $ 2,681,755 98%




NOTES TO THE FINANCIAL STATEMENTS
JUNE 2025

= The financials statements are drafted on an accrual basis of accounting,.

* The financial statements are drafted based on information received from the school's leadership.
= The numbers ate subject to change based on timing of information received from the school.

= The school's budget is based on full accrual projections as of the end of the fiscal yeat.

= This report is unaudited and is prepared for internal use only.

EdFinMN | 1400 Van Buren St. NE #200| Minneapolis | MN | 55413

| www.edfinmn.org| info@edfinmn.org
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Swan River Montessori Monthly Financials

July 2025

EdFinMN

FINANCE AND ACCOUNTING SERVICES FOR CHARTER
SCHOOL AND EDUCATION SUPPORT ORGANIZATIONS



Swan River Montessori Financial Highlights

July 2025

Balance Sheet:

The School’s balance sheet reflects the school’s liquid assets and liabilities. The primary focus of the balance sheet is the cash
balance and any material liabilities. Additionally, attention should be paid to the amount of the YTD state hold back. The
highlights from the balance sheet are:

$626,248
$44,877

$378,569

$69,366

Cash balance at end of the month

State receivables which represents an initial estimate for the beginning of the accrual for the current year hold
back

State receivables which represents the remaining amount due to the school from the state 10% holdback of
the prior school year

Salary and benefits payables estimated. This is for summer salaries as of month-end.

Income Statement

The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs. A
monthly review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is
imperative. Yet, also understanding how each individual line-item functions will help the overall analysis. The highlights from the

income statement are:

= Adopted Budget: 165 ADM
= Working Budget: 165 ADM

= Actual ADM

165

. 8% Percent of the fiscal year completed
. 7% YTD revenue as a percent of budget based on the working budget.
. 2% YTD expenses as a percent of budget based on the working budget.
= $979,492 Projected year end fund balance
. 39% Projected ending fund balance as a % of expense budget

Cash Flow:

= Hstimated cash balance as of June 30, 2025

229,377



Enrollment/ADM's

ADM Analysis

100 110 120 130 140 150 160 170 180

Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical
revenue reviews. Variance from the budgeted ADM must be reviewed and understood.

Cash Flow Projection

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000 229,377

626,248

Swan River's cash balance is expected to increase slightly during fiscal 2026.



Revenue

Loc
0% Food serVichmmunity Ed

Federal Aig . ﬂ/— 0%
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General Aid
100%

The graph above reflects the revenue allocation the school has received from all revenue sources to date.

Expenditures

YTD Expenditure Allocation

Other Expenses
11% Salary
/ 15%

Capital Expendltures
0%

Supplies and
Materials
5%
Benefits
14%
r Payables

0%

Building Lease
30%

Purchased Services
25%

The graph above reflects the current year to date expenditure allocation across the school's major
budget categories. This depiction helps identify how the school has spent their funds thus far.



Swan River Montessori Charter School
Balance Sheet
As of July 31, 2025

Assets As of Month-End
Cash 626,248
MDE Receivable - Current year estimate 44,877
MDE Receivable - Prior year 378,569
Federal Receivable 3,607
Total Assets $ 1,053,301
Liabilities
Salary and Benefits Payable $ 69,366
Total Liabilities $ 69,366
Fund Balance
Beginning - Unaudited $ 852,976
Change in Fund Balance 130,959
Ending- Projected $ 983,935
Total Liabilities and Fund Balance § 1,053,301

**Current year based on estimated, primarily for ADM numbers.**



Revenue
State Aids
Federal Aids
Local

Expense
Salary
Benefits
Summer Payables

Purchased Services

Supplies and Materials

Capital Expenditures
Other Expenses
Total

Change in Fund Balance
Beginning Fund Balance
Ending- Projected

FB as a % of Exp

Fund
General Fund 1
Food Service Fund 2

Community Service Fund 4

Swan River Montessori Charter School

Income Statement Summary

As of July 31, 2025
Adopted Budget - Working Forecast -
165 ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
$ 2,402,172 $ 2,402,172 $ 141,205 § 186,082 7.7%
133,246 133,246 - - 0.0%
103,725 103,725 516 516 0.5%
Total $ 2,652,884 § 2,652,884 S 141,721 § 186,598 7.0%
$ 1,176,531 $ 1,176,531 $ 8320 § 8,321 0.7%
295,437 295,437 7,723 7,723 2.6%
- - - - NA
619,905 619,905 13,914 13,914 2.2%
223,023 223,023 2,983 2,983 1.3%
174,578 174,578 16,532 16,532 9.5%
36,894 36,894 6,167 6,167 16.7%
$ 2,526,368 $ 2,526,368 $ 55,639 $ 55,639 2.2%
$ 126,516 $ 126,516 $ 86,082 $ 130,959
852,976 852,976 852,976 852,976
$ 979,492 $ 979,492 $ 939,058 § 983,935
39% 39%
Beginning Fund Projected Fund
Balance 7/1/2024 - Projected Balance Profit (Loss)
Audited Projected Revenues Expenditures 6/30/2025 CY
699,039 2,395,348 2,283,940 810,447 111,408
3,333 131,911 131,911 3,333 -
35,312 125,625 110,517 50,420 15,108
737,684 2,652,884 2,526,368 864,200 126,516




General Fund
State Aid

General Aid
Special Ed
Compensatory
Lease Aid
Literacy Incentive Aid
Houtly Worker Unempoyment
School Library Aid
Student Support Aid
State Aid Receivables*
Total State Aid

Federal Aid
Title I
Special Ed
Total Federal Aid

Local Aid and Donation
Interest
Miscellaneous
Donations and Other
Fees for Services
Total Local and Donation

Total General Fund Revenue

Food Service Fund
State Revenue
Federal Revenue
Transfer from General
Total Food Service Revenue

Community Service Fund
Before/After School Care
Children's House Tuition

Total Community Service Revenue

Total Revenue- All Funds

Swan River Montessori Charter School

Detail Revenue
As of July 31, 2025

8% Year Complete

Adopted Budget - Working Forecast - Monthly

165 ADM 165 ADM Activity Year to Date % of Budget
$ 1,292,881 § 1,292,881 $ 141,205 $ 141,205 11%
731,483 731,483 - - 0%
49,171 49,171 - - 0%
157,120 157,120 - - 0%
17,793 17,793 - - 0.0%
37,574 37,574 - - 0.0%
20,000 20,000 - - 0.0%
20,000 20,000 - - 0.0%
- - - 44,877 N/A
$ 2,326,022 $ 2,326,022 $ 141,205 $ 186,082 8%
$ 24114 § 24114 $ - $ - 0%
26,312 26,312 - - 0%
$ 50,426 $ 50,426 $ - $ - 0%
$ 500 $ 500 $ 516 $ 516 103%
400 400 - - 0.0%
10,000 10,000 - - 0%
8,000 8,000 - - 0%
$ 18,900 $ 18,000 $ 516 $ 516 3%
$ 2,395,348 $ 2,395,348 § 141,721 $ 186,598 8%
$ 35350 $ 35,350 $ - $ - 0%
82,820 82,820 - - 0%
13,741 13,741 - - 0%
$ 131911 $ 131,911 § - $ - 0%
$ 40,800 $ 40,800 $ - $ - 0%
84,825 84,825 - - 0%
$ 125,625 $ 125,625 $ - $ - 0%
$ 2,652,884 $ 2,652,884 $ 141,721  § 186,598 7%




Swan River Montessori Charter School

Detail Expense
As of July 31, 2025

Adopted Budget - 165

Admin and Operations

Working Forecast -

FYTD: 8%

Instructional Support and Services

1XX/2XX

ADM 165 ADM Monthly Activity ~ Year to Date % of Budget

100 Salaries $ 119,397 119,397 § 5007 $ 5,007 4%
200 Benefits 36,587 36,587 7,288 7,288 20%
305 Contracted Services 158,500 158,500 6,841 6,841 4%
320 Communication 5,971 5,971 - - 0%
329 Postage 896 896 - - 0%
330 Utilities 39,182 39,182 2,118 2,118 5%
340 Insurance 25,632 25,632 - - 0%
350 Repairs & Maintenance 2,081 2,081 - - 0%
366 Conferences/Professional Development 5,202 5,202 - - 0%
401 General Supplies 23,881 23,881 376 376 2%
405 Purchased Software (405/406) 520 520 1,178 1,178 227%
490 Food 416 416 - - 0%
570 Building Lease 174,578 174,578 16,532 16,532 9%
820 Dues & Memberships 21,995 21,995 4,322 4,322 20%
899 Misc Expenses - Missing Support - - 1,845 1,845 0%
910 Transfers to Other Funds 13,741 13,741 - - 0%
Total Admin and Operations $ 628,579 628,579 $ 45,507 $ 45,507 7%

100 Salaries $ 575,809 575,809 $ 180 § 180 0%
200 Benefits 153,691 153,691 27 27 0%
Summer Payable - - - - NA

360 Transportation - Field Trips 13,183 13,183 - - 0%
366 Conferences/Professional Development 6,615 6,615 57 57 1%
401 General Supplies 14,646 14,646 - - 0%
405 Purchased Software (405/406) - - 1,429 1,429 0%
430 Instructional Supplies 31,244 31,244 - - 0%
461 Standardized Tests 2,756 2,756 - - 0%
820 Dues & Memberships 1,158 1,158 - - 0%
Total Instructional Support and Services $ 799,102 799,102 $ 1,693 $ 1,693 0%




Swan River Montessori Charter School

Detail Expense
As of July 31, 2025

Adopted Budget - 165

Working Forecast -

FYTD: 8%

ADM 165 ADM Monthly Activity ~ Year to Date % of Budget
Special Education
100 Salaries $ 377,118 377,118  § 2,425 § 2,425 1%
200 Benefits 100,657 100,657 408 408 0%
1XX/2XX Summer Payable - - - - NA
305 Contracted Services 7,525 7,525 4,763 4,763 63%
366 Conferences/Professional Development 1,186 1,186 - - 0%
394 Payments to Other Agencies 332,487 332,487 - - 0%
401 General Supplies 4,829 4,829 - - 0%
405 Purchased Software 1,984 1,984 - - 0%
433 Instructional Supplies- Ind 9,104 9,104 - - 0%
Total Special Education $ 834,890 834,890 $ 7,595 $ 7,595 1%
Title Programs
100 Salaries 16,867 16,867 - - 0%
200 Benefits 4,502 4,502 - - 0%
Total Title Programs 21,369 21,369 - - 0%
Total General Fund Expenditures $ 2,283,940 $ 2,283,940 $ 54,795 $ 54,795 2%
Food Service Fund
490 Food 131,911 131,911 - - 0%
Total Food Service $ 131,911 $ 131,911  $ - $ - 0%
Community Ed Fund
100 Salaries $ 87,340 87,340 $ 709 $ 709 1%
200 Benefits 21,202 21,202 135 135 1%
394 Field Trips 243 243 - - 0%
401 General Supplies 1,489 1,489 - - 0%
820 Dues & Memberships 243 243 - - 0%
Total Community Ed 110,517 110,517 844 844 1%
Total Expense- All Funds § 2,526,368 2,526,368 $ 55,639 $ 55,639 2%




Swan River Montessori Charter School 11 Months Remaining
CashFlow Summary

As of July 31,2025

Monthl

Cash Receipts Budget Activi(yy Year to Date August September  October ~ November December January February March April May June
State Aids- Current Year $ 2,326,022 141205 § 141205 § 141372 § 141372 § 141372 § 141372 § 141372 § 141372 § 141,372 ¢ 141372 § 141372 § 141372 § 141,372

State Aids- Prior Year 378,569 - B 83,993 90,088 39,886 - - 8,416 1,838 - 21,182 - -

Federal - Current Year 50,426 - - - - 12,607 - - 12,607 - - 12,607 - -

Federal - Prior Year 3,607 - 3,607 - - - - - - - - -

Local 144,525 516 516 - - - - - - - - - - -
Food Service 131,911 - _ 11,302 11,392 11,392 11,392 11,392 11,392 11,302 11,392 11,392 11,392 11,392
Total Inflows $ 3,035,060 141,721 § 141,721 § 236,757 § 246459 § 205257 § 152,764 § 152,764 § 173,787 § 154,602 § 152,764 $ 186,553 § 152,764 $§ 152,764

Expense

Salary $ 1,176,531 8320 8321 $ 98044 $ 98044 § 98044 $ 98044 $ 98044 $ 98044 $ 98,044 S$ 98,044 $ 98044 S 98044 S 98,044
Benefits 295,437 7,723 7,723 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620 24,620
Purchased Services 619,905 13914 13914 55,090 55,090 55,090 55,090 55,090 55,090 55,090 55,090 55,090 55,090 55,090
Supplies and Materials 223,023 2,983 2,983 20,004 20,004 20,004 20,004 20,004 20,004 20,004 20,004 20,004 20,004 20,004
Capital Expenditures 174,578 16,532 16,532 14,368 14,368 14,368 14,368 14,368 14,368 14,368 14,368 14,368 14,368 14,368
Other Expenses 36,894 6,167 6,167 2,793 2,793 2,793 2,793 2793 2,793 2793 2,793 2,793 2,793 2793

Accounts Payable - - - - - - - - - - - - - -
Total Outflows $ 2,526,368 55639 $ 55639 $ 214919 § 214919 $ 214919 § 214919 $§ 214919 § 214919 § 214919 § 214919 $ 214919 $ 214919 § 214919
Changein Cash § 21838 § 31540 § (9,662 $ (62155 $ (62,155 $ (41,132 § 60317) §  (62155) §  (28366) §  (62,155) $  (62,155)
Beginning $ 626248 $ 648086 $ 679627 $ 669965 § GO07810 § 545655 $ 504,523 § 444207 § 382052 § 353,686 $ 291,531

Line of Credit _§$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Ending- Projected § 648086 § 679,627 § 669965 $ 607,810 $ 545655 §$ 504523 § 444207 § 382,052 $ 3530686 $ 291531 § 229377

10



Swan River Montessori Charter School 11 Months Remaining
CashFlow Summary
As of July 31, 2025

Beginning
Line of Credit
Ending- Projected

Days Cash on Hand
35

Monthly

Cash Receipts Budget Activity Year to Date Total Budget Remaining
State Aids- Current Year § 2326022 $ 141,205 § 141205 $  1,696297 $ 2326022 § 629,725

State Aids- Prior Year 378,569 - - 245,403 378,569 -
Federal - Current Year 50,426 - - 37,820 50,426 12,607

Federal - Prior Year 3,607 3,607 3,607 -

Local 144,525 516 516 516 144,525 -
Food Service 131,911 - _ 125,315 131,911 6,596
Total Inflows $ 3,035,060 $ 141,721 s 141,721 S 2108958 S 3035060 $ 648,927

Expense

Salary § 1176531 8320 8321 $ 1,086,807 $ 1176531 $ 89,724
Benefits 295,437 7,723 7,723 278,540 295,437 16,897

Purchased Services 619,905 13,914 13,914 619,905 619,905 -

Supplies and Materials 223,023 2,983 2,983 223,023 223023 -

Capital Expenditures 174,578 16,532 16,532 174,578 174,578 -

Other Expenses 36,894 6,167 6,167 36,894 36,894 -

Accounts Payable - - - - - -
Total Outflows $ 2,526,368 $ 55639 $ 55639 § 2419747 § 2,526,368 $ 106,621

Change in Cash  § (310,789)

11



NOTES TO THE FINANCIAL STATEMENTS
July 2025

= The financials statements are drafted on an accrual basis of accounting,.

* The financial statements are drafted based on information received from the school's leadership.
= The numbers ate subject to change based on timing of information received from the school.

= The school's budget is based on full accrual projections as of the end of the fiscal yeat.

= This report is unaudited and is prepared for internal use only.

EdFinMN | 1400 Van Buren St. NE #200| Minneapolis | MN | 55413

| www.edfinmn.org| info@edfinmn.org



Swan River Montessori Charter School
Adopted:

Revised:

ELECTRONIC FUNDS TRANSFERS - 735

PURPOSE

The purpose of this policy is to establish and authorize procedures for electronic transfer of
district funds

GENERAL STATEMENT OF POLICY

It is the policy of this school district to establish that for any transfer of funds request, an
additional requirement is imposed for the first transfer to any account. The authorized
employee who is processing the transfer must confirm the transfer by verbal communication
with the recipient over a verified phone number prior to authorizing or requesting the transfer.

AUTHORIZED EMPLOYEES

The Executive Director and Account Manager are authorized to process electronic funds
transfers on behalf of the district. No other district employees are authorized to process
electronic funds transfers on behalf of the district.



Swan River Montessori Charter School
Adopted:

Revised:
Selection and Review of Library and Instructional Materials Policy - 602
Purpose

This policy guides the selection of instructional texts, library resources, and materials within
Swan River Montessori Charter School (SRMCS).

General Statement of Policy

The SRMCS School Board acknowledges that selecting instructional texts and materials is a
critical aspect of the school’s curriculum and library program. The School Board affirms its
authority to make final decisions regarding the selection of all instructional and library
materials.

Responsibility for Selection

While the SRMCS School Board retains ultimate authority in selecting instructional texts and
materials, it recognizes the importance of professional staff expertise in making
recommendations. The School Board delegates this responsibility to the Executive Director or
their designee. The School Board will periodically request updates from the Executive Director
regarding the use of this authority.

In the selection process, professional staff will prioritize materials that:
1. Align with SRMCS academic standards.
2. Are appropriate for the age and maturity levels of students.
3. Encourage respect for cultural diversity and differing opinions.
4. Conform to the school’s budgetary constraints.

5. Are primarily in English, with exceptions for world language courses or statutory
requirements (Minn. Stat. § 124D.61).

6. Allow for the study of foundational American documents, including those that
contributed to the creation and preservation of the nation’s representative government,
the Bill of Rights, its free-market system, and national pride.



7. Avoid censorship of American or Minnesota history based on religious references in
original documents, speeches, writings, or proclamations.

The Executive Director or their designee is responsible for creating procedures and guidelines to
ensure an efficient, transparent, and inclusive process for reviewing and recommending
instructional and library materials. These guidelines will provide opportunities for input from
students, parents, and the broader community and may involve advisory committees in
coordination with curriculum and library development efforts.

Selection and Review Process

The Executive Director or their designee will keep the SRMCS School Board informed about the
progress of the instructional and library materials review and selection process.

Request for Review of Instructional or Library Materials

The SRMCS School Board acknowledges that differing opinions may arise regarding materials
used in the school. The school will provide a process for families and community members to
request a review of specific texts or materials.

The Executive Director or their designee will develop clear procedures for requesting the
reconsideration of instructional or library materials.

Controversial Issues

Controversial issues may be addressed at SRMCS if the following criteria are met:

1. Theissue is relevant to the course of study or current events and offers opportunities for
critical thinking, empathy, and understanding different viewpoints.

2. The issue is meaningful to students’ concerns.

3. Sufficient factual information is available to present alternative viewpoints.
4. All perspectives are fairly represented and supported by established facts.
5. Theissue can be understood and defined by students.

6. Staff do not use their position to express personal religious, political, economic, or social
biases with the intent to persuade students.

7. Discussions arise from students, current events, or established curriculum—not from
external sources.



8. Discussions respect all individuals, avoiding negative portrayals based on protected
classes as outlined in SRMCS Policy 413.

9. Presentations (oral or written) comply with state and federal laws.

The Executive Director has the authority to assess whether these conditions are met.

Legal References

e Minn. Stat. § 120A.22, Subd. 9 (Compulsory Instruction — Knowledge and Skills)

e Minn. Stat. § 120B.235 (American Heritage Education)

e Minn. Stat. § 123B.02, Subd. 2 (General Powers of Independent School Districts)

e Minn. Stat. § 123B.09, Subd. 8 (School Board Responsibilities)

e Minn. Stat. §§ 124D.59 — 124D.61 (Education for English Learners Act)

e Minn. Stat. § 127A.10 (State Officials and School Board Members to be Disinterested;
Penalty)

o Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260 (1988)

® Pratt v. Independent Sch. Dist. No. 831, 670 F.2d 771 (8th Cir. 1982)



Swan River Montessori Charter School
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Staff Evaluation and Professional Development Policy

Purpose

This policy outlines the evaluation and professional development framework for all school staff.
It ensures compliance with Minnesota statutory requirements, supports staff growth, and
promotes high-quality instruction aligned with SRMCS’s mission of providing a strong
Montessori education to all students.

Policy Statement

Swan River Montessori Charter School (SRMCS) is committed to supporting the professional
growth of its employees and maintaining accountability through a structured, standards-aligned
evaluation process. The SRMCS Administration is responsible for ensuring that all evaluations
and staff development efforts align with the school’s mission, vision, and strategic goals.

Evaluation Process by Staff Category
A. Licensed/Certified Staff

SRMCS follows a comprehensive teacher evaluation model in compliance with Minnesota
statutes.
This model includes:

Core Evaluation Elements

1. Athree-year professional review cycle for all licensed teachers that includes:
a. An individual growth and development plan
b. A peer review process
c. At least one summative evaluation every three years conducted by a qualified and
trained evaluator
d. Peer review in the years when a summative evaluation is not conducted

2. Use of student growth measures accounting for 35% of the summative evaluation

3. Two formal observations annually by trained evaluators



4. A Fall goal-setting conversation between teacher and evaluator

5. Use of an observation rubric that incorporates:
a. Culturally responsive methodologies
b. Longitudinal data on student engagement, academic connection, and other outcome
measures aligned with:

i. The Montessori curriculum

ii. Academic literacy

iii. Oral academic language

iv. Achievement outcomes, including for English learners

Note: While SRMCS has an existing evaluation process in place, this policy formally updates and
expands that process to meet all current statutory requirements.

B. Non-Licensed Staff

Non-licensed staff (e.g., Educational Assistants, Paraprofessionals, hourly and salaried support
staff) will participate in an annual Spring summative evaluation, which will assess:

1. Accomplishments and strengths

2. Areas for development and growth

3. Job knowledge and skills

4. Quality of work

5. Communication, cooperation, and teamwork
6. Attendance and reliability

7. Professionalism

Staff will be provided the evaluation rubric in advance and encouraged to submit relevant
documentation of their work.

Ongoing Staff Development

SRMCS will provide professional development throughout the year to ensure continuous growth
and excellence in instructional practice. Staff development is intended to:



e Improve student achievement using Montessori best practices in academic and
experiential learning areas

e Support diverse learners, including at-risk students, students with disabilities,
multilingual learners, and gifted students

e Deliver culturally inclusive curriculum aligned with state diversity rules and Montessori
cultural learning continuums

e Foster collaboration, including mentoring and peer coaching programs

® Promote positive school culture through social-emotional learning, conflict resolution
training, and behavior expectations

e Develop leadership skills among instructional and site-based leadership staff

Highly Qualified Support Staff Requirements
Training Requirements

As required by Minnesota Statutes §§ 120B.363 and 121A.642, all Special Education
Paraprofessionals and Educational Assistants must complete training in:

e Student characteristics

e Teaching and learning environments

® Academic instructional techniques

e Behavior management and ethical responsibilities
e Emergency protocols and confidentiality

e Reporting obligations and school discipline policies
e Building orientation and job-specific expectations

This training must be completed before the first instructional day or within 30 days of hire and
may be delivered digitally or in person. It may also include collaborative planning with teaching
staff.



Annual Compliance Certification

SRMCS Administration will certify annual compliance with training mandates and submit
documentation to the Minnesota Department of Education (MDE) as required.

Highly Qualified Status Verification

Educational Assistants and Paraprofessionals must be deemed highly qualified through one of
the following:

e Completion of 60 or more college credits from an accredited institution
e Holding an Associate’s Degree or higher

e Passing a state-approved paraprofessional assessment, including:
a. Paraeducator Assessments (MN passing scores: 65% in Instructional Support, 70% in
Knowledge & Application)
b. ParaPro Assessment (MN passing score: 460)

The Minnesota Voluntary Paraprofessional Credential (administered by PELSB) is encouraged
but not required.

Documentation

SRMCS Administration will collect and retain both digital and hardcopy documentation verifying
all required qualifications for applicable staff.



Swan River Montessori Charter School
Adopted:

Reviewed:
Student Cell Phone Policy - 513

General Statement of Policy

This policy establishes clear and consistent rules regarding student possession and use of cell
phones and other personal electronic devices in school settings. It is adopted in compliance
with the new Minnesota law requiring all school districts to implement such a policy by March
15, 2025.

The goal is to balance the flexibility needed to meet SRMCS’s specific needs with the
responsibility to safeguard students’ academic performance, mental health, and well-being.

Authority of the School Board & Administration

e The SRMCS School Board delegates the responsibility of establishing specific cell phone
use rules to the Executive Director and school administration.

e Rules may be tailored by grade level or other relevant criteria.

e The Board may establish general guidelines; administration has the authority to adjust
procedures to fit school needs.

Focus on Minimizing Negative Impacts

e The primary goals are to minimize negative effects of personal electronic device use on
student behavior, mental health, and academic performance.

e This policy recognizes that excessive or inappropriate device use can disrupt learning
and social well-being.

Collaboration with State Associations

® SRMCS will use best practices provided by the Minnesota Elementary School Principals
Association and Minnesota Association of Secondary School Principals to help guide
policy development and improvement.



Cell Phone & Electronic Device Usage Rules

Student Handbook Provisions

SRMCS serves grades K—6.

Students must keep all personal electronic devices powered off and stored in their
backpacks while on school property.

Exceptions require approval from both the classroom teacher and the Executive Director.

Prohibited Uses

Students may not use personal devices for activities that violate school policies, including:

1.
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Cheating

Bullying
Harassment
Malicious behavior
Sadistic conduct

Search and Seizure of Devices

Reasonable Suspicion: If there is reasonable suspicion that a device has been used
inappropriately or unlawfully, school staff may search the device.

Scope: Any search will be limited to material relevant to the suspected violation.

Confiscation: Devices used in violation of this policy may be confiscated and, if
necessary, turned over to law enforcement. Confiscated devices will be returned
according to school procedures.

Disciplinary Actions

Students who misuse personal devices are subject to disciplinary action under SRMCS’s
discipline policy.

Consequences may include verbal warnings, detention, or more serious actions
depending on the severity of the infraction.

Confiscated devices will be returned according to building-specific procedures, which
may require a waiting period or meeting certain conditions before return.



State Law Requirement

e Minnesota law (Minn. Stat. § 121A.73) requires all school districts to adopt a cell phone
use policy by March 15, 2025.

e The law grants local schools flexibility in setting rules appropriate to their context, as
long as misuse is addressed and protections are in place for the educational
environment.

Summary

This policy gives SRMCS administration the authority to set and enforce rules for student cell
phone use, with the priority of maintaining a safe, focused, and respectful learning
environment. All procedures will be clearly communicated in the Student Handbook, and
misuse—including bullying, cheating, or harassment—will result in consequences. Searches and
confiscations will be conducted within the boundaries of the law and school policy.

Legal Reference:

Minn. Stat. § 121A.73



Swan River Montessori Charter School
Adopted:

Reviewed:
Student Surveys Policy - 520
I PURPOSE

Occasionally, Swan River Montessori Charter School utilizes surveys to obtain
student opinions and information about students. The purpose of this policy is to
establish the parameters of information that may be sought in student surveys.

Il. GENERAL STATEMENT OF POLICY

Student surveys may be conducted as determined necessary by Swan River
Montessori Charter School. Surveys, analyses, and evaluations conducted as part
of any program funded through the U.S. Department of Education must comply
with 20 United States Code section 1232h.

Il1l. STUDENT SURVEYS IN GENERAL

A. Student surveys will be conducted anonymously and in an indiscernible
fashion. No mechanism will be used for identifying the participating student
in any way.

B. No attempt will be made in any way to identify a student survey participant.

C. No requirement that the student return the survey shall exist, and no
record of the student returning a survey will be maintained.

D. The Executive Director may choose not to approve any survey that seeks
probing personal and/or sensitive information that could result in
identifying the survey participant, or is discriminatory in nature based on
age, race, color, sex, disability, religion, or national origin.

E. Surveys containing questions pertaining to the student’s or the student’s
parent(s) or guardian(s) personal beliefs or practices in sex, family life,
morality, and religion will not be administered to any student unless the



IV.

parent or guardian is notified in writing and provides written permission for
participation, or has the opportunity to opt out, depending on how the
survey is funded.

. Any documents containing the written permission of a parent for a student

to participate will be maintained by SRMCS in a file separate from survey
responses.

. Although surveys are conducted anonymously, personally identifiable

information could be provided in responses. SRMCS will take steps to
ensure such data is protected under Minn. Stat. Ch. 13 (Minnesota
Government Data Practices Act), 20 U.S.C. § 1232g (Family Educational
Rights and Privacy Act), and 34 C.F.R. Part 99.

. SRMCS shall not impose an academic or other penalty on a student who

opts out of participating in a survey.

STUDENT SURVEYS CONDUCTED AS PART OF DEPARTMENT OF EDUCATION
PROGRAM

. All instructional materials, including teacher’s manuals, films, tapes, or

other supplementary materials used in connection with any survey,
analysis, or evaluation as part of any U.S. Department of Education
program, shall be available for inspection by parents or guardians.

. No student shall be required, as part of such a program, without prior

written consent (from the student if adult/emancipated, or from the parent
if a minor), to submit to a survey that reveals:

Political affiliations or beliefs of the student or parent.
Mental or psychological problems of the student or family.
Sex behavior or attitudes.

lllegal, antisocial, self-incriminating, or demeaning behavior.
Critical appraisals of close family relationships.
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Legally recognized privileged relationships (lawyers, physicians,
ministers).
7. Religious practices, affiliations, or beliefs.



VI.

8. Income (except as required by law for program eligibility).

. When SRMCS receives funds under any U.S. Department of Education

program, it will develop local policies consistent with IV.A and IV.B
concerning student privacy, parental access to information, and
administration of certain physical examinations to minors.

Policies Developed in Consultation with Parents Will Address:

. The right of a parent to inspect, on request, a survey (including evaluations

created by a third party) before administration, and the procedures for
providing access within a reasonable time.

. Arrangements to protect student privacy during surveys that include any

topics listed in IV.

. The right of a parent to inspect instructional materials used as part of the

educational curriculum, excluding academic tests or assessments.

. The administration of physical examinations or screenings that SRMCS may

conduct.

. The collection, disclosure, or use of personal information for marketing or

selling, and arrangements to protect student privacy in such cases.
“Personal information” includes a student or parent’s full name, address,
phone number, or Social Security number. Exceptions include data collected
for educational purposes such as college recruitment, instructional
materials, tests, fundraising, or student recognition programs.

. The right of a parent to inspect any instrument used to collect personal

information before administration.

Notice Requirements



Parents will receive annual notice at the start of the school year and after
substantive policy changes.

. Parents will have the opportunity to opt out of:

e Collection/disclosure/use of personal information for marketing or
selling.

e Administration of any third-party survey containing topics listed in IV.B.

® Any nonemergency, invasive physical examination or screening not
necessary to protect health/safety.

“Invasive physical examination” means any medical exam involving

exposure of private body parts or insertion/incision, excluding vision,

hearing, or scoliosis screenings.

VII. NOTICE

A. SRMCS will inform parents at the start of the school year of any scheduled

surveys and give reasonable notice of new surveys scheduled after the school year

begins.
B. SRMCS will provide direct, timely notice (mail, email, or other direct

communication) when students are scheduled to participate in a survey.

C. SRMCS will give parents the opportunity to review the survey and opt their

student out of participation.

Legal References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. § 121A.065 (District Surveys to Collect Student Information;
Parent Notice and Opportunity for Opting Out)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)

20 U.S.C. § 1232h (Protection of Pupil Rights)

34 C.F.R. § 99 (FERPA Regulations)

Gonzaga University v. Doe, 536 U.S. 273 (2002)

C.N. v. Ridgewood Bd. of Educ., 430 F.3d 159 (3d Cir. 2005)

Fields v. Palmdale School Dist., 427 F.3d 1197 (9th Cir. 2005)



Cross References:
e MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
e MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)
e MSBA/MASA Model Policy 522 (Title IX Sex Nondiscrimination, Grievance
Procedure and Process)



Adopted:

Revised:

522 TITLE IX SEX NONDISCRIMINATION POLICY, GRIEVANCE PROCEDURE AND PROCESS

1. PURPOSE

The purpose of this policy is to provide a nondiscriminatory and safe environment for all
persons and to comply with state and federal law.

II1. GENERAL STATEMENT OF POLICY

A.

The charter school does not discriminate on the basis of sex in its education programs
or activities, and it is required by Title IX of the Education Amendments Act of 1972,
and its implementing regulations, not to discriminate in such a manner. The
requirement not to discriminate in its education program or activity extends to
admission and employment. The charter school is committed to maintaining an
education and work environment that is free from discrimination based on sex,
including sexual harassment.

The charter school prohibits sexual harassment that occurs within its education
programs and activities. When the charter school has actual knowledge of sexual
harassment in its education program or activity against a person in the United States,
it shall promptly respond in a manner that is not deliberately indifferent.

This policy applies to sexual harassment that occurs within the charter school’s
education programs and activities and that is committed by a charter school employee,
student, or other members of the school community. This policy does not apply to
sexual harassment that occurs off school grounds, in a private setting, and outside the
scope of the charter school’s education programs and activities. This policy does not
apply to sexual harassment that occurs outside the geographic boundaries of the
United States, even if the sexual harassment occurs in the charter school’s education
programs or activities.

Any student, parent, or guardian having questions regarding the application of Title IX
and its regulations and/or this policy and grievance process should discuss them with
the Title IX Coordinator. The charter school’s Title IX Coordinator(s) is/are:

Executive Director: Annette Vemuri

Address: 500 Maple Street, Monticello, MN 55369
Email: director@swanrivermontessori.org

Phone: 763-595-1213

Questions relating solely to Title IX and its regulations may be referred to the Title IX
Coordinator(s), the Assistant Secretary for Civil Rights of the United States
Department of Education, or both.

The effective date of this policy is August 14, 2020, and applies to alleged violations of
this policy occurring on or after August 14, 2020.

III. DEFINITIONS

A.

“Actual knowledge” means notice of sexual harassment or allegations of sexual
harassment to the charter school’s Title IX Coordinator or to any employee of the
charter school. Imputation of knowledge based solely on vicarious liability or
constructive notice is insufficient to constitute actual knowledge. This standard is not
met when the only official of the charter school with actual knowledge is the
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respondent.

“Complainant” means a person who is alleged to be the victim of conduct that could
constitute sexual harassment under Title IX. A Title IX Coordinator who signs a formal
complaint is not a complainant unless the Title IX Coordinator is alleged to be the
victim of the conduct described in the formal complaint.

“Day” or “days” means, unless expressly stated otherwise, business days (i.e. day(s)
that the charter school office is open for normal operating hours, Monday - Friday,
excluding State-recognized holidays).

“Deliberately indifferent” means clearly unreasonable in light of the known
circumstances. The charter school is deliberately indifferent only if its response to
sexual harassment is clearly unreasonable in light of the known circumstances.

“Education program or activity” means locations, events, or circumstances for which
the charter school exercises substantial control over both the respondent and the
context in which the sexual harassment occurs and includes charter school education
programs or activities that occur on or off of charter school property.

“Formal complaint” means a document filed by a complainant or signed by the Title IX
Coordinator alleging sexual harassment against a respondent and requesting that the
charter school investigate the allegation of sexual harassment.

1. A formal complaint filed by a complainant must be a physical document or an
electronic submission. The formal complaint must contain the complainant’s
physical or digital signature, or otherwise indicate that the complainant is the
person filing the formal complaint, and must be submitted to the Title IX
Coordinator in person, by mail, or by email.

2. A formal complaint shall state that, at the time of filing the formal complaint,
the complainant was participating in, or attempting to participate in, an
education program or activity of the charter school with which the formal
complaint is filed.

“Informal resolution” means options for resolving a formal complaint that do not
involve a full investigation and adjudication. Informal resolution may encompass a
broad range of conflict resolution strategies, including mediation or restorative justice.

“Relevant questions” and “relevant evidence” are questions, documents, statements,
or information that are related to the allegations raised in a formal complaint. Relevant
evidence includes evidence that is both inculpatory and exculpatory. Questions and
evidence about the complainant’s sexual predisposition or prior sexual behavior are
not relevant, unless such questions and evidence about the complainant’s prior sexual
behavior are offered to prove that someone other than the respondent committed the
conduct alleged by the complainant, or if the questions and evidence concern specific
incidents of the complainant’s prior sexual behavior with respect to the respondent
and are offered to prove consent.

“Remedies” means actions designed to restore or preserve the complainant’s equal
access to education after a respondent is found responsible. Remedies may include the
same individualized services that constitute supportive measures, but need not be
non-punitive or non-disciplinary, nor must they avoid burdening the respondent.

“Respondent” means an individual who has been reported to be the perpetrator of
conduct that could constitute sexual harassment under Title IX.

“Sexual harassment” means any of three types of misconduct on the basis of sex that
occurs in a charter school education program or activity and is committed against a
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person in the United States:

1. Quid pro quo harassment by a charter school employee (conditioning the
provision of an aid, benefit, or service of the charter school on an individual's
participation in unwelcome sexual conduct);

2. Unwelcome conduct that a reasonable person would find so severe, pervasive,
and objectively offensive that it denies a person equal educational access; or

3. Any instance of sexual assault (as defined in the Clery Act, 20 United States
Code, section 1092(f)(6)A(v)), dating violence, domestic violence, or stalking
(as defined in the Violence Against Women Act, 34 United States Code, section
12291).

“Supportive measures” means individualized services provided to the complainant or
respondent without fee or charge that are reasonably available, non-punitive,
non-disciplinary, not unreasonably burdensome to the other party, and designed to
ensure equal educational access, protect safety, and deter sexual harassment.
Supportive measures may include counseling, extensions of deadlines or other
course-related adjustments, modifications of work or class schedules, alternative
educational services as defined under Minnesota Statutes, section 121A.41, as
amended, mutual restrictions on contact between the parties, changes in work
locations, leaves of absence, increased security and monitoring of certain areas of the
charter school buildings or property, and other similar measures.

“Title IX Personnel” means any person who addresses, works on, or assists with the
charter school’s response to a report of sexual harassment or formal complaint, and
includes persons who facilitate informal resolutions. The following are considered Title
IX Personnel:

1. “Title IX Coordinator” means an employee of the charter school that
coordinates the charter school’s efforts to comply with and carry out its
responsibilities under Title IX. The Title IX Coordinator is responsible for acting
as the primary contact for the parties and ensuring that the parties are
provided with all notices, evidence, reports, and written determinations to
which they are entitled under this policy and grievance process. The Title IX
Coordinator is also responsible for effective implementation of any supportive
measures or remedies. The Title IX Coordinator must be free from conflicts of
interest and bias when administrating the grievance process.

2. “Investigator” means a person who investigates a formal complaint. The
investigator of a formal complaint may not be the same person as the
Decision-maker or the Appellate Decision-maker. The Investigator may be a
charter school employee, charter school official, or a third party designated by
the charter school.

3. “Decision-maker” means a person who makes a determination regarding
responsibility after the investigation has concluded. The Decision-maker
cannot be the same person as the Title IX Coordinator, the Investigator, or the
Appellate Decision-maker.

4, “Appellate Decision-maker” means a person who considers and decides
appeals of determinations regarding responsibility and dismissals of formal
complaints. The Appellate Decision-maker cannot be the same person as the
Title IX Coordinator, Investigator, or Decision-maker. The Appellate
Decision-maker may be a charter school employee, or a third party designated
by the charter school.

The executive director of the charter school may delegate functions assigned to a
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IV.

BASIC

specific charter school employee under this policy, including but not limited to the
functions assigned to the Title IX Coordinator, Investigator, Decision-maker, Appellate
Decision-maker, and facilitator of informal resolution processes, to any suitably
qualified individual and such delegation may be rescinded by the executive director at
any time. The charter school may also, in its discretion, appoint suitably qualified
persons who are not charter school employees to fulfill any function under this policy,
including, but not limited to, Investigator, Decision-maker, Appellate Decision-maker,
and facilitator of informal resolution processes.

REQUIREMENTS FOR GRIEVANCE PROCESS

Equitable Treatment

The charter school shall treat complainants and respondents equitably. However,
equality or parity with respect to supportive measures provided to complainants and
respondents is not required.

The charter school will not impose any disciplinary sanctions or take any other actions
against a respondent that do not constitute supportive measures until it has completed
this grievance process and the respondent has been found responsible.

The charter school will provide appropriate remedies to the complainant any time a
respondent is found responsible.

Objective and Unbiased Evaluation of Complaints

1. Title IX Personnel, including the Title IX Coordinator, Investigator,
Decision-maker, and Appellate Decision-maker, shall be free from conflicts of
interest or bias for or against complainants or respondents generally or a
specific complainant or respondent.

2. Throughout the grievance process, Title IX Personnel will objectively evaluate
all relevant evidence, inculpatory and exculpatory, and shall avoid credibility
determinations based solely on a person’s status as a complainant,
respondent, or withess.

Title IX Personnel will presume that the respondent is not responsible for the alleged
conduct until a determination regarding responsibility is made at the conclusion of the
grievance process.

Confidentiality

The charter school will keep confidential the identity of any individual who has made a
report or complaint of sex discrimination, including any individual who has made a
report or filed a formal complaint of sexual harassment, any complainant, any
individual who has been reported to be the perpetrator of sex discrimination, any
respondent, and any witness, except as may be permitted by the Family Educational
Rights and Privacy Act (FERPA), 20 United States Code section 1232g, FERPA
regulations, 34 Code of Federal Regulations part 99, Minnesota law under Minnesota
Statutes section 13.32, or as required by law, or to carry out the purposes of 34 Code
of Federal Regulations part 106, including the conduct of any investigation, hearing, or
judicial proceeding arising thereunder (i.e., the charter school’s obligation to maintain
confidentiality shall not impair or otherwise affect the complainants and respondents
receipt of the information to which they are entitled with respect to the investigative
record and determination of responsibility).

Right to an Advisor; Right t rt Person
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Complainants and respondents have the right, at their own expense, to be assisted by
an advisor of their choice during all stages of any grievance proceeding, including all
meetings and investigative interviews. The advisor may be, but is not required to be,
an attorney. In general, an advisor is not permitted to speak for or on behalf of a
complainant or respondent, appear in lieu of complainant or respondent, participate as
a witness, or participate directly in any other manner during any phase of the
grievance process.

A complainant or respondent with a disability may be assisted by a support person
throughout the grievance process, including all meetings and investigative interviews,
if such accommodation is necessary. A support person may be a friend, family
member, or any individual who is not otherwise a potential witness. The support
person is not permitted to speak for or on behalf of a complainant or respondent,
appear in lieu of complainant or respondent, participate as a witness, or participate
directly in any other manner during any phase of the grievance process.

Notice

The charter school will send written notice of any investigative interviews or meetings
to any party whose participation is invited or expected. The written notice will include
the date, time, location, participants, and purpose of the meeting or interview, and will
be provided to allow sufficient time for the party to prepare to participate.

Consolidation

The charter school may, in its discretion, consolidate formal complaints as to
allegations of sexual harassment against more than one respondent, or by more than
one complainant against one or more respondents, or by one party against the other
party, where the allegations of sexual harassment arise out of the same facts or
circumstances.

Evidence

1. During the grievance process, the charter school will not require, allow, rely
upon, or otherwise use questions or evidence that constitute or seek disclosure
of information protected under a legally recognized privilege, unless the
person holding such privilege has waived the privilege.

2. The charter school shall not access, consider, disclose, or otherwise use a
party’s medical, psychological, and similar treatment records unless the
charter school obtains the party’s voluntary, written consent.

Burden of Proof

1. The burden of gathering evidence and the burden of proof shall remain upon
the charter school and not upon the parties.

2. The grievance process shall use a preponderance of the evidence standard (i.e.
whether it is more likely than not that the respondent engaged in sexual

harassment) for all formal complaints of sexual harassment, including when
charter school employees are respondents.

Timeli

1. Any informal resolution process must be completed within thirty (30) calendar
days following the parties’ agreement to participate in such informal process.

2. An appeal of a determination of responsibility or of a decision dismissing a
formal complaint must be received by the charter school within five (5) days of
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the date the determination of responsibility or dismissal was provided to the
parties.

3. Any appeal of a determination of responsibility or of a dismissal will be decided
within thirty (30) calendar days of the day the appeal was received by the
charter school.

4. The charter school will seek to conclude the grievance process, including any
appeal, within 120 calendar days of the date the formal complaint was
received by the charter school.

5. Although the charter school strives to adhere to the timelines described above,
in each case, the charter school may extend the time frames for good cause.
Good cause may include, without limitation: the complexity of the allegations;
the severity and extent of the alleged misconduct; the number of parties,
witnesses, and the types of other evidence (e.g., forensic evidence) involved;
the availability of the parties, advisors, witnesses, and evidence (e.g., forensic
evidence); concurrent law enforcement activity; intervening charter school
holidays, breaks, or other closures; the need for language assistance or
accommodation of disabilities; and/or other unforeseen circumstances.

K. P ial R i | Discipli S )
1. The following is the range of possible remedies that the charter school may
provide a complainant and disciplinary sanctions that the charter school might
impose upon a respondent, following determination of responsibility:
counseling, extensions of deadlines or other course-related adjustments,
modifications of work or class schedules, mutual or unilateral restrictions on
contact between the parties, changes in work locations, leaves of absence,
monitoring of certain areas of the charter school buildings or property,
warning, suspension, exclusion, expulsion, transfer, remediation, termination,
or discharge.

2. If the Decision-maker determines a student-respondent is responsible for
violating this policy, the Decision-maker will recommend appropriate remedies,
including disciplinary sanctions/consequences. The Title IX Coordinator will
notify the executive director of the recommended remedies, such that an
authorized administrator can consider the recommendation(s) and implement
appropriate remedies in compliance with MSBA Model Policy 506 - Student
Discipline. The discipline of a student-respondent must comply with the
applicable provisions of Minnesota Pupil Fair Dismissal Act, the Individuals with
Disabilities Education Improvement Act (IDEA) and/or Section 504 of the
Rehabilitation Act of 1972, and their respective implementing regulations.

V. REPORTING PROHIBITED CONDUCT

A. Any student who believes they have been the victim of unlawful sex discrimination or
sexual harassment, or any person (including the parent of a student) with actual
knowledge of conduct which may constitute unlawful sex discrimination or sexual
harassment toward a student should report the alleged acts as soon as possible to the
Title IX Coordinator.

B. Any employee of the charter school who has experienced, has actual knowledge of, or
has witnessed unlawful sex discrimination, including sexual harassment, or who
otherwise becomes aware of unlawful sex discrimination, including sexual harassment,
must promptly report the allegations to the Title IX Coordinator without screening or
investigating the report or allegations.

C. A report of unlawful sex discrimination or sexual harassment may be made at any
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VI.

VII.

time, including during non-business hours, and may be made in person, by mail, by
telephone, or by e-mail using the Title IX Coordinator’s contact information. A report
may also be made by any other means that results in the Title IX Coordinator
receiving the person’s verbal or written report.

Sexual harassment may constitute both a violation of this policy and criminal law. To
the extent the alleged conduct may constitute a crime, the charter school may report
the alleged conduct to law enforcement authorities. The charter school encourages
complainants to report criminal behavior to the police immediately.

INITIAL RESPONSE AND ASSESSMENT BY THE TITLE IX COORDINATOR

A.

When the Title IX Coordinator receives a report, the Title IX Coordinator shall promptly
contact the complainant confidentially to discuss the availability of supportive
measures, consider the complainant’s wishes with respect to supportive measures,
inform the complainant of the availability of supportive measures with or without the
filing of a formal complaint, and explain to the complainant the process for filling a
formal complaint.

The charter school will offer supportive measures to the complainant whether or not
the complainant decides to make a formal complaint. The charter school must
maintain as confidential any supportive measures provided to the complainant or
respondent, to the extent that maintaining such confidentiality would not impair the
charter school’s ability to provide the supportive measures. The Title IX Coordinator is
responsible for coordinating the effective implementation of supportive measures.

If the complainant does not wish to file a formal complaint, the allegations will not be
investigated by the charter school unless the Title IX Coordinator determines that
signing a formal complaint to initiate an investigation over the complainant’s wishes is
not clearly unreasonable in light of the known circumstances.

Upon receipt of a formal complaint, the charter school must provide written notice of
the formal complaint to the known parties with sufficient time to prepare a response
before any initial interview. This written notice must contain:

1. The allegations of sexual harassment, including sufficient details known at the
time, the identities of the parties involved in the incident (if known), the
conduct allegedly constituting sexual harassment, and the date and location of
the alleged incident, if known;

2. A statement that the respondent is presumed not responsible for the alleged
conduct and that a determination regarding responsibility will be made at the
conclusion of the grievance process;

3. A statement explaining that the parties may have an advisor of their choice,
who may be, but is not required to be, an attorney;

4. A statement that the parties may inspect and review evidence gathered
pursuant to this policy;

5. A statement informing the parties of any code of conduct provision that
prohibits knowingly making false statements or knowingly submitting false
information; and

6. A copy of this policy.

STATUS OF RESPONDENT DURING PENDENCY OF FORMAL COMPLAINT

A.

Emergency Removal of a Student
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VIII.

1. The charter school may remove a student-respondent from an education
program or activity of the charter school on an emergency basis before a
determination regarding responsibility is made if:

a. The charter school undertakes an individualized safety and risk
analysis;
b. The charter school determines that an immediate threat to the

physical health or safety of any student or other individual arising from
the allegations of sexual harassment justifies removal of the
student-respondent; and

C. The charter school determines the student-respondent poses such a
threat, it will so notify the student-respondent and the
student-respondent will have an opportunity to challenge the decision
immediately following the removal. In determining whether to impose
emergency removal measures, the Title IX Coordinator shall consult
related charter school policies, including MSBA Model Policy 506 -
Student Discipline. The charter school must take into consideration
applicable requirements of the Individuals with Disabilities Education
Act and Section 504 of the Rehabilitation Act of 1973, prior to
removing a special education student or Section 504 student on an
emergency basis.

Employee Administrative Leave

The charter school may place a non-student employee on administrative leave during
the pendency of the grievance process of a formal complaint. Such leave will typically
be paid leave unless circumstances justify unpaid leave in compliance with legal
requirements. The charter school must take into consideration applicable requirements
of Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities
Act prior to removing an individual with a qualifying disability.

INFORMAL RESOLUTION OF A FORMAL COMPLAINT

A.

At any time prior to reaching a determination of responsibility, informal resolution may
be offered and facilitated by the charter school at the charter school’s discretion, but
only after a formal complaint has been received by the charter school.

The charter school may not require as a condition of enrollment or continued
enrollment, or of employment or continued employment, or enjoyment of any other
right, waiver of the right to a formal investigation and adjudication of formal
complaints of sexual harassment.

The informal resolution process may not be used to resolve allegations that a charter
school employee sexually harassed a student.

The charter school will not facilitate an informal resolution process without both
parties’ agreement, and will obtain their voluntary, written consent. The charter school
will provide to the parties a written notice disclosing the allegations, the requirements
of the informal resolution process including the circumstances under which it precludes
the parties from resuming a formal complaint arising from the same allegations, the
parties’ right to withdraw from the informal resolution process, and any consequences
resulting from participating in the informal resolution process, including the records
that will be maintained or could be shared.

At any time prior to agreeing to a resolution, any party has the right to withdraw from
the informal resolution process and resume the grievance process with respect to the
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IX.

formal complaint.

DISMISSAL OF A FORMAL COMPLAINT

A.

Under federal law, the charter school must dismiss a Title IX complaint, or a portion
thereof, if the conduct alleged in a formal complaint or a portion thereof:

1. Would not meet the definition of sexual harassment, even if proven;
2. Did not occur in the charter school’s education program or activity; or
3. Did not occur against a person in the United States.

The charter school may, in its discretion, dismiss a formal complaint or allegations
therein if:

1. The complainant informs the Title IX Coordinator in writing that the
complainant desires to withdraw the formal complaint or allegations therein;

2. The respondent is no longer enrolled or employed by the charter school; or

3. Specific circumstances prevent the charter school from gathering sufficient
evidence to reach a determination.

The charter school shall provide written notice to both parties of a dismissal. The
notice must include the reasons for the dismissal.

Dismissal of a formal complaint or a portion thereof does not preclude the charter
school from addressing the underlying conduct in any manner that the charter school
deems appropriate.

INVESTIGATION OF A FORMAL COMPLAINT

A.

If a formal complaint is received by the charter school, the charter school will assign or
designate an Investigator to investigate the allegations set forth in the formal
complaint.

If during the course of the investigation the charter school decides to investigate any
allegations about the complainant or respondent that were not included in the written
notice of a formal complaint provided to the parties, the charter school must provide
notice of the additional allegations to the known parties.

When a party’s participation is invited or expected in an investigative interview, the
Investigator will coordinate with the Title IX Coordinator to provide written notice to
the party of the date, time, location, participants, and purposes of the investigative
interview with sufficient time for the party to prepare.

During the investigation, the Investigator must provide the parties with an equal
opportunity to present witnesses for interviews, including fact witnesses and expert
witnesses, and other inculpatory and exculpatory evidence.

Prior to the completion of the investigative report, the Investigator, through the Title
IX Coordinator, will provide the parties and their advisors (if any) with an equal
opportunity to inspect and review any evidence directly related to the allegations. The
evidence shall be provided in electronic format or hard copy and shall include all
relevant evidence, evidence upon which the charter school does not intend to rely in
reaching a determination regarding responsibility, and any inculpatory or exculpatory
evidence whether obtained from a party or another source. The parties will have ten
(10) days to submit a written response, which the Investigator will consider prior to
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completion of the investigative report.

The Investigator will prepare a written investigative report that fairly summarizes the
relevant evidence. The investigative report may include credibility determinations that
are not based on a person’s status as a complainant, respondent or witness. The
charter school will send the parties and their advisors (if any) a copy of the report in
electronic format or hard copy, for their review and written response at least ten (10)
days prior to a determination of responsibility.

XI. DETERMINATION REGARDING RESPONSIBILITY

A.

After the charter school has sent the investigative report to both parties and before
the charter school has reached a determination regarding responsibility, the
Decision-maker must afford each party the opportunity to submit written, relevant
questions that a party wants asked of any party or witness.

The Decision-maker must provide the relevant questions submitted by the parties to
the other parties or witnesses to whom the questions are offered, and then provide
each party with the answers, and allow for additional, limited follow-up questions from
each party.

The Decision-maker must explain to the party proposing the questions any decision to
exclude a question as not relevant.

When the exchange of questions and answers has concluded, the Decision-maker must
issue a written determination regarding responsibility that applies the preponderance
of the evidence standard to the facts and circumstances of the formal complaint. The
written determination of responsibility must include the following:

1. Identification of the allegations potentially constituting sexual harassment;

2. A description of the procedural steps taken from the receipt of the formal
complaint through the determination, including any notifications to the parties,
interviews with parties and witnesses, site visits, and methods used to gather
other evidence;

3. Findings of fact supporting the determination;

4. Conclusions regarding the application of the charter school’s code of conduct to
the facts;

5. A statement of, and rationale for, the result as to each allegation, including a

determination regarding responsibility, any disciplinary sanctions the charter
school imposes on the respondent, and whether remedies designed to restore
or preserve equal access to the recipient’s education program or activity will
be provided by the charter school to the complainant; and

6. The charter school’s procedures and permissible bases for the complainant and
respondent to appeal and the date by which an appeal must be made.

In determining appropriate disciplinary sanctions, the Decision-maker should consider
the surrounding circumstances, the nature of the behavior, past incidents or past or
continuing patterns of behavior, the relationships between the parties involved, and
the context in which the alleged incident occurred.

The written determination of responsibility must be provided to the parties
simultaneously.

The Title IX Coordinator is responsible for the effective implementation of any
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XII.

XIII.

remedies.

The determination regarding responsibility becomes final either on the date that the
charter school provides the parties with the written determination of the result of the
appeal, if an appeal is filed, or if an appeal is not filed, the date on which an appeal
would no longer be considered timely.

APPEALS

A.

The charter school shall offer the parties an opportunity to appeal a determination
regarding responsibility or the charter school’s dismissal of a formal complaint or any
allegations therein, on the following bases:

1. A procedural irregularity that affected the outcome of the matter (e.g., a
material deviation from established procedures);

2. New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome
of the matter; and

3. The Title IX Coordinator, Investigator, or Decision-maker had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.

If notice of an appeal is timely received by the charter school, the charter school will
notify the parties in writing of the receipt of the appeal, assign or designate the
Appellate Decision-maker, and give the parties a reasonable, equal opportunity to
submit a written statement in support of, or challenging, the outcome.

After reviewing the parties’ written statements, the Appellate Decision-maker must
issue a written decision describing the result of the appeal and the rationale for the
result.

The written decision describing the result of the appeal must be provided
simultaneously to the parties.

The decision of the Appellate Decision-maker is final. No further review beyond the
appeal is permitted.

RETALIATION PROHIBITED

A.

Neither the charter school nor any other person may intimidate, threaten, coerce, or
discriminate against any individual for the purpose of interfering with any right or
privilege secured by Title IX, its implementing regulations, or this policy, or because
the individual made a report or complaint, testified, assisted, or participated or refused
to participate in any manner in an investigation, proceeding, or hearing under this
policy. Intimidation, threats, coercion, or discrimination, including charges against an
individual for code of conduct violations that do not involve sex discrimination or
sexual harassment, but arise out of the same facts or circumstances as a report or
complaint of sex discrimination, or a report or formal complaint of sexual harassment,
for the purpose of interfering with any right or privilege secured by Title IX, its
implementing regulations, or this policy, constitutes retaliation. Retaliation against a
person for making a report of sexual harassment, filing a formal complaint, or
participating in an investigation, constitutes a violation of this policy that can result in
the imposition of disciplinary sanctions/consequences and/or other appropriate
remedies.

Any person may submit a report or formal complaint alleging retaliation in the manner
described in this policy and it will be addressed in the same manner as other
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complaints of sexual harassment or sex discrimination.

Charging an individual with violation of charter school policies for making a materially
false statement in bad faith in the course of a grievance proceeding under this policy
shall not constitute retaliation, provided, however, that a determination regarding
responsibility, alone, is not sufficient to conclude that any party made a materially
false statement in bad faith.

XIV. TRAINING

A.

The charter school shall ensure that Title IX Personnel receive appropriate training.
The training shall include instruction on:

1. The Title IX definition of sexual harassment;
2. The scope of the charter school’s education program or activity;
3. How to conduct an investigation and grievance process, appeals, and informal

resolution processes, as applicable;

4, How to serve impartially, including by avoiding prejudgment of the facts at
issue, conflicts of interest, and bias;

5. For Decision-makers, training on issues of relevance of questions and
evidence, including when questions and evidence about the complainant’s prior
sexual behavior are not relevant; and

6. For Investigators, training on issues of relevance, including the creation of an
investigative report that fairly summarizes relevant evidence.

The training materials will not rely on sex stereotypes and must promote impartial
investigations and adjudications of formal complaints.

Materials used to train Title IX Personnel must be posted on the charter school’s
website. If the charter school does not have a website, it must make the training
materials available for public inspection upon request.

XV. DISSEMINATION OF POLICY

A.

This policy shall be made available to all students, parents/guardians of students,
charter school employee, and employee unions.

The charter school shall conspicuously post the name of the Title IX Coordinator,
including office address, telephone number, and work e-mail address on its website
and in each handbook that it makes available to parents, employees, students, unions,
or applicants.

The charter school must provide applicants for admission and employment, students,
parents or legal guardians of secondary school students, employees, and all unions
holding collective bargaining agreements with the charter school, with the following:

1. The name or title, office address, electronic mail address, and telephone
number of the Title IX Coordinator;

2. Notice that the charter school does not discriminate on the basis of sex in the
education program or activity that it operates, and that it is required by Title
IX not to discriminate in such a manner;

3. A statement that the requirement not to discriminate in the education program
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or activity extends to admission and employment, and that inquiries about the
application of Title IX may be referred to the Title IX Coordinator, to the
Assistant Secretary for Civil Rights of the United States Department of
Education, or both; and

Notice of the charter school’s grievance procedures and grievance process
contained in this policy, including how to report or file a complaint of sex
discrimination, how to report or file a formal complaint of sexual harassment,
and how the charter school will respond.

XVI. RECORDKEEPING

A. The charter school must create, and maintain for a period of seven calendar years,
records of any actions, including any supportive measures, taken in response to a
report or formal complaint of sexual harassment. In each instance, the charter school
must document:

1. The basis for the charter school’s conclusion that its response to the report or
formal complaint was not deliberately indifferent;

2. The measures the charter school has taken that are designed to restore or
preserve equal access to the charter school’s education program or activity;
and

3. If the charter school does not provide a complainant with supportive
measures, then it must document the reasons why such a response was not
clearly unreasonable in light of the known circumstances. Such a record must
be maintained for a period of seven years.

4. The documentation of certain bases or measures does not limit the recipient in
the future from providing additional explanations or detailing additional
measures taken.

B. The charter school must also maintain for a period of seven calendar years records of:

1. Each sexual harassment investigation including any determination regarding
responsibility, any disciplinary sanctions imposed on the respondent, and any
remedies provided to the complainant designed to restore or preserve equal
access to the recipient’s education program or activity;

2. Any appeal and the result therefrom;

3. Any informal resolution and the result therefrom; and

4. All materials used to train Title IX Personnel.

Legal References:

Cross References:

Minn. Stat. § 121A.04 (Athletic Programs; Sex Discrimination)

Minn. Stat. §§ 121A.40 - 121A.575 (Minnesota Pupil Fair Dismissal Act)
Minn. Stat. Ch. 363A (Minnesota Human Rights Act)

20 U.S.C. §§ 1681-1688 (Title IX of the Education Amendments)

34 C.F.R. Part 106 (Implementing Regulations of Title IX)

20 U.S.C § 1400, et seq. (Individuals with Disabilities Education Act)
29 U.S.C. § 794 (Section 504 of the Rehabilitation Act)

42 U.S.C. § 12101, et seq. (Americans with Disabilities Act)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act of 1974)
20 U.S.C. § 1092 et seq. (Jeanne Clery Disclosure of Campus Security and
Campus Crime Statistics Act (“Clery Act”)

MSBA/MASA Model Policy 102 (Equal Educational Opportunity)
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MSBA/MASA Model Policy 413 (Harassment and Violence)

MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 528 (Student Parental, Family, and Marital Status
Nondiscrimination)
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Swan River Montessori Charter School
Adopted:
Reviewed:

PURCHASING, PROCUREMENT, AND CONTRACTING - 703

L. PURPOSE

The purpose of this policy is to establish procedures for carrying out purchasing, procurement and
contracting functions of the charter school, to provide efficient use of public monies, and to ensure
compliance with all applicable state and federal laws, including Minn. Stat. 124E.26, Subd. 4, with
respect to procurement using state funds.

IL. GENERAL STATEMENT OF POLICY

It is the policy of the Charter School board to utilize resources to the greatest benefit of our students’
education and to establish procedures for all expenditures made with charter school funds to ensure
efficiency, economy, legal compliance, internal control, ethical behavior by all staff members, and
fairness in dealing with vendors.

I1I. CONFLICT OF INTEREST

Notwithstanding anything in this policy to the contrary, the Charter School shall not enter into any
contract or agreement that does not align with the provisions of this Section III.

1. Minn. Stat. 124E.14:

a. No member of the board of directors, employee, officer, or agent of a charter school shall
participate in selecting, awarding, or administering a contract if a conflict of interest
exists. A conflict exists when:

i. the board member, employee, officer, or agent;
ii. the immediate family member of the board member, employee, officer, or agent;
iii. the partner of the board member, employee, officer, or agent; or

iv. an organization that employs, or is about to employ any individual in clauses (1)
to (3),

has a financial or other interest in the entity with which the charter school is contracting.
A violation of this prohibition renders the contract void. The foregoing does not apply to
compensation paid to a teacher employed as a teacher by the charter school or a teacher
who provides instructional services to the charter school through a cooperative formed
under chapter 308 A when the teacher also serves on the charter school board of directors.

2. Minn. Stat. 124E.07, Subd. 3(e): A contractor providing facilities, goods, or services to a charter
school must not serve on the board of directors. In addition, an individual is prohibited from



IV.

serving as a member of the charter school board of directors if: (1) the individual, an immediate
family member, or the individual's partner is a full or part owner or principal with a for-profit or
nonprofit entity or independent contractor with whom the charter school contracts, directly or
indirectly, for professional services, goods, or facilities; or (2) an immediate family member is an
employee of the school. An individual may serve as a member of the board of directors if no
conflict of interest exists under this paragraph, consistent with this section.

Minn. Stat. 124E.10, Subd. 2(a): The charter school must disclose to the commissioner any
potential contract, lease, or purchase of service from the school's authorizer or a current board
member, employee, contractor, volunteer, or agent of the school's authorizer. The contract, lease,
or purchase must be accepted through an open bidding process and be separate from the charter
contract. The school must document the open bidding process. An authorizer must not enter into a
contract to provide management and financial services to a school it authorizes, unless the school
documents receiving at least two competitive bids. This paragraph does not apply to a charter
school or an authorizer when contracting for legal services from a lawyer that provides
professional services to the charter school or authorizer and who is subject to the Minnesota Rules
of Professional Conduct.

GENERAL PROCUREMENT PROVISIONS

Authorization: The charter school director or chief administrator (hereinafter referred to as the
“director”), in conjunction with the board of directors (hereinafter referred to as the “board”), is
responsible for overseeing the procurement process, including establishment of procedures,
internal controls, quality assurance, methods of greatest economy, and compliance with all
applicable laws. To be valid, all contracts must be approved by the board.

Individual school employees may incur expenditures in the following amounts without prior
board approval so long as such expenditures are consistent with the school’s board-approved
budget, provided that in all cases, the board retains authority to disapprove any expenditure for
any reason at the sole discretion of the board:

Any school employee may purchase goods (but not services) for use in connection with
school operations where the expenditure is less than $1,000. The school may issue credit
or debit cards to individual employees for these expenditures.

In addition to the foregoing, the following school employees may execute a purchase or
procurement that requires the expenditure of up to the following amounts:

i. Director: Up to $100,000

Scope: Purchasing procedures apply to procurement of equipment, supplies, and services,
including services provided by vendors and by individuals who are engaged by the charter school
as independent contractors (i.e. — individuals who receive a form 1099 rather than form W-2).
Purchasing procedures do not apply to hiring employees of the charter school (i.e. — individuals
who receive a W-2).

Documentation: The director shall design and implement procedures to create and preserve
documentation establishing that all procurement is implemented in accordance with this policy.
The director will provide such documentation to the charter school board upon request by the
board.



Economy: Good business practice dictates that products will be purchased for the lowest price
for acceptable quality. Lower prices can be achieved through researching prices, cultivating
business relationships, negotiating price contracts, buying in quantity, competitive quotation, or
formal bid process.

Best Value: The school shall endeavor in all cases to obtain the best value in all purchase or
procurement decisions, taking into account the price, quality, and quantity of the goods or
services being purchased or procured, along with consideration of other criteria, which may
include, but are not limited to:

(1) the vendor’s or contractor’s knowledge or expertise with respect to services as evidenced
by performance on previous projects;

(i1) the quality and timeliness of the vendor's or contractor's performance on previous
projects;

(i)  the level of customer satisfaction with the vendor's or contractor's performance on
previous projects;

(iv) the vendor's or contractor's record of performing previous projects on budget and ability
to minimize cost overruns;

v) the vendor's or contractor's ability to minimize change orders;

(vi) the vendor's or contractor's ability to prepare appropriate project plans;

(vil)  the vendor's or contractor's technical capabilities;

(viii)  the individual qualifications of the contractor's key personnel; or

(ix) the vendor's or contractor's ability to assess and minimize risks.

Competitive Procurement Process: As used in this Policy, “Competitive Procurement Process”
means one of the following: (a) Procurement by Sealed Bids, or (b) Procurement by Proposals. In
implementing a Competitive Procurement Process (whether by bid or proposal):

To solicit bids or quotations the director (or, where applicable, the responsible party) (i)
shall post a request for bids or proposals on a public portion of the charter school’s web
site, or utilize another public posting mechanism as reasonably determined by the director
(or, where applicable, the responsible party), and (ii) shall deliver solicitations directly to
two or more potential vendors or contractors, in all cases providing a reasonable time
period for response to any solicitation of or posting for bids or proposals.

If, after such reasonable time period, the director has not received two or more bids or
proposals for the goods or service to be procured, the director shall use reasonably
prudent inquiry to ascertain the price for such goods from two or more vendors,
contractors, or other knowledgeable third party advisors (such as a broker or appraiser).

If (i) after complying with all of the foregoing the director is able to locate only a single
vendor or contractor from which to procure a particular good or service, or (ii) due to the
nature of the services being procured, the market for such goods or services is such that
there is only one vendor or contractor to supply such goods or services, the director shall,
to the extent reasonably practicable, endeavor to negotiate for the most favorable price
that may be obtained from such vendor or contractor.

Procurement by Sealed Bids: As used in this Policy, “Procurement by Sealed Bids” means_a
rocess in which bids are publicly solicited and a firm fixed price contract by lump sum or unit

price is awarded to the responsible bidder whose bid, conforming with all material terms and
conditions of the invitation for bids, is the lowest in price. Procurement by Sealed Bids is subject




to the following:

a. bids must be solicited from an adequate number of qualified sources, providing bidders
sufficient response time prior to the date set for opening bids;

b. the invitation for bids, which includes any specifications and pertinent attachments, must
define the items or services in order for the bidder to properly respond;

c. all bids will be opened at the time and place prescribed in the invitation for bids, and the
bids must be opened publicly;

d. a firm fixed price contract award will be made in writing to the lowest responsive and
responsible bidder. Where specified in bidding documents, factors such as discounts,
transportation cost, and life cycle costs must be considered in determining which bid is
lowest. Payment discounts will only be used to determine the low bid when prior
experience indicates that the discounts are usually taken advantage of;

e. any or all bids may be rejected if there is a sound documented reason; and
f. in order for a sealed bid to be feasible, the following conditions must be present:
1. a complete, adequate, and realistic specification or purchase description is
available;
il. two or more responsible bidders are willing and able to compete effectively for

the business; and

1. the procurement lends itself to a firm fixed price contract and the selection of the
successful bidder can be made principally on the price.

8. Procurement by Proposals: As used in this Policy, “Procurement by Proposals” means a process
in_which either a fixed price or cost-reimbursement type contract is awarded. Proposals are
generally used when conditions are not appropriate for the use of sealed bids. Procurement by
Proposals is subject to the following:

a. requests for proposals must be publicized and identify all evaluation factors and their
relative importance. Proposals must be solicited from an adequate number of qualified
offerors. Any response to publicized requests for proposals must be considered to the
maximum extent practical;

b. the charter school must have a written method for conducting technical evaluations of the
proposals received and for making selections; and

c. contracts must be awarded to the responsible offeror whose proposal is most
advantageous to the charter school, with price and other factors considered.

V. PROCUREMENT OF GOODS USING STATE FUNDS

The following will govern procurement of goods using state funds. The school shall not break up a single
procurement into smaller component procurements to avoid the threshold in this Section V. In all cases,
the school shall endeavor to complete each procurement in a manner that obtains the best value for the
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charter school, taking into account the factors enumerated in Section IV, subd. 5, above.

1.

Procurements Less than $25,000. The director (or, as applicable, the responsible party) shall be
responsible for implementing procurements within these limits. The director (or, as applicable,
the responsible party) shall, when reasonably practicable, use processes to endeavor to obtain
competitive market rates or reasonably competitive available prices or rates.

Procurements between $25,000 and $175,000. Prior to any procurement above $25,000 but not
above $175,000, the director (or, as applicable, the responsible party) shall (a) implement a
Competitive Procurement Process or (b) obtain bids or quotations from at least two sellers or
vendors or, if market conditions for a purchase are such that sellers or vendors will not respond to
a request for bids or quotations, shall otherwise endeavor to compare the prices of multiple sellers
or vendors, or negotiate the price from the single available vendor, in all cases documenting
efforts to obtain “best value” for the procurement, taking into account the factors enumerated in
Section IV, subd. 5, above.

Procurements Above $175,000. Prior to any procurement above $175,000, the charter school
shall implement and complete a Competitive Procurement Process.

PROCUREMENT OF SERVICES USING STATE FUNDS

The following will govern procurement of services using state funds. The school shall not break up any
single procurement into smaller component procurements to avoid the threshold in this Section VI. In all
cases, the school shall endeavor to complete each procurement in a manner that obtains the best value for
the charter school, taking into account the factors enumerated in Section IV, subd. 5, above.

In determining the amount of a contract for services, the total cost of the contract under its stated term
shall apply. For contracts that have annual price but a multi-year term, or include an automatic annual
renewal (or so-called “evergreen”) provision, the total of all years shall apply. Under no circumstances
will a charter school enter into a multi-year or automatic annual renewal agreement with an outside term
greater than five (5) years; provided that the foregoing limit will not apply to a lease for school facilities
or an agreement that the charter school may terminate at will at any time without cause.

L.

Procurement Less than $25,000. The director (or, as applicable, the responsible party) shall be
responsible for implementing procurement within these limits. The director (or, as applicable, the
responsible party) shall, when reasonably practicable, use processes to endeavor to obtain “best
value” prices or rates and shall maintain records documenting efforts to obtain “best value”.

The foregoing shall include contracts for services where the total cost of services cannot be
determined because the cost is dependent upon periodic or “as-needed” requests for services by
the charter school, at its discretion, and the following are true: (a) the contract does not require an
advance payment or deposit, and (b) the contract or the services may be terminated without cause
at any time by the charter school.

Procurement between $25,000 and $175,000. Prior to entering into an agreement to procure a
service with a value of more than $25,000 but not more than $175,000 or more, the director (or,
as applicable, the responsible party) shall (a) implement a Competitive Procurement Process or
(b) obtain bids or quotations from at least two vendors or contractors, if market conditions for
acquiring a particular service are such that vendors or contractors will not respond to a request for
bids or quotations, shall otherwise endeavor to compare the prices of multiple vendors or
contractors, or negotiate the price from the single available vendor, in all cases documenting
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efforts to obtain best value for the procurement, taking into account the factors enumerated in
Section IV, subd. 5, above.

Procurements Above $175,000. Prior to any procurement above $175,000, the charter school
shall implement and complete a Competitive Procurement Process.

USE OF FEDERAL FUNDS [Effective October 1, 2024]

Procurement Methods. There are three types of procurement methods (1) informal (for
micro-purchases and simplified acquisitions) (2) formal (through sealed bids or proposals) and (3)
noncompetitive. For all of these methods, the recipient or subrecipient must maintain and use
documented procurement procedures.

Informal Procurement Methods for Small Purchases.

1i.

Micro-purchases: the aggregate amount of the procurement transaction does not
exceed $10,000, which may be increased to $50,000 on an annual basis if the
recipient or sub-recipient self-certifies and provides supporting documentation.
Micro-purchases may be awarded without soliciting competitive price or rate
quotes if the recipient or subrecipient considers the price reasonable based on
research, experience, purchase history, or other information; and maintains
documentation to support its conclusion.

Simplified Acquisitions: for procurement transactions in which the aggregate
dollar amount of the procurement transaction is higher than the micro-purchase
threshold ($10,000, or $50,000, if applicable), but lower than $250,000. In
simplified acquisitions, the price or rate quotes must be obtained from an
adequate number of qualified sources. The recipient or subrecipient may exercise
judgment in determining what number is adequate.

Formal Procurement Methods. The recipient or subrecipient is required to use one of
the following formal procurement methods when the value of the procurement transaction
exceeds the simplified acquisition threshold of the recipient or subrecipient. This method
requires competition and public notice.

i.

Sealed Bids. Preferred for procuring construction services. Bids are publicly
solicited through an invitation and a firm fixed-priced contract (lump sum or unit
price) is awarded to the responsible bidder whose bid conforms with all the
material terms and conditions of the invitation and is the lowest in price.

a. Sealed bids are appropriate when:

i. A complete, adequate and realistic specification or
purchase description is available;

ii. Two or more responsible bidders have been identified as
willing and able to compete effectively for the business;
and

iii. The procurement lends itself to a firm-fixed-price
contract, and the selection of the successful bidder can



b.

be made principally on price
If sealed bids are used, the following requirements apply:

i. Bids must be solicited from an adequate number of
qualified sources, providing them with sufficient
response time prior to the date set for opening the bids.
Unless specified by the Federal agency, the recipient or
subrecipient may exercise judgment in determining what
number is adequate;

ii. The invitation for bids must define the items or services
with specific information, including any required
specifications, for the bidder to properly respond;

iii. All bids will be opened at the time and place prescribed
in the invitation for bids.

iv. A firm-fixed-price contract is awarded in writing to the
lowest responsive bid and responsible bidder. When
specified in the invitation for bids, factors such as
discounts, transportation cost, and life-cycle costs must
be considered in determining which bid is the lowest.
Payment discounts must only be used to determine the
low bid when the recipient or subrecipient determines
they are a valid factor based on prior experience.

v. The recipient or subrecipient must document and provide
a justification for all bids it rejects.

il. Proposals. Used when conditions are not appropriate for using sealed bids. This
procurement method may result in either a fixed-price or cost-reimbursement
contract. They are awarded in accordance with the following requirements:

a.

Requests for proposals require public notice, and all evaluation
factors and their relative importance must be identified.
Proposals must be solicited from multiple qualified entities. To
the maximum extent practicable, any proposals submitted in
response to the public notice must be considered.

The recipient or subrecipient must have written procedures for
conducting technical evaluations and making selections.

Contracts must be awarded to the responsible offeror whose
proposal is most advantageous to the recipient or subrecipient
considering price and other factors; and

The recipient or subrecipient may use competitive proposal
procedures  for  qualifications-based  procurement  of
architectural/engineering (A/E) professional services whereby
the offeror's qualifications are evaluated, and the most qualified



offeror is selected, subject to negotiation of fair and reasonable
compensation. The method, where the price is not used as a
selection factor, can only be wused to procure
architectural/engineering (A/E) professional services. The
method may not be used to purchase other services provided by
A/E firms that are a potential source to perform the proposed
effort.

Noncompetitive Procurement. There are specific circumstances in which the recipient
or subrecipient may use a noncompetitive procurement method. The noncompetitive
procurement method may only be used if one of the following circumstances applies:

1. The aggregate amount of the procurement transaction does not exceed the
micro-purchase threshold (see paragraph (a)(1) of this section);

il. The procurement transaction can only be fulfilled by a single source;

iii. The public exigency or emergency for the requirement will not permit a delay
resulting from providing public notice of a competitive solicitation;

v. The recipient or subrecipient requests in writing to use a noncompetitive
procurement method, and the Federal agency or pass-through entity provides
written approval; or

\ After soliciting several sources, competition is determined inadequate.

ntracting with small and minority firm men’ in nterpri and labor surpl
area firms, pursuant to 2 CFR § 200.321. Non-Federal entities will take all necessary
affirmative steps to assure that small and minority firms and women’s business enterprises are
used when possible. Affirmative steps include:

Placing qualified small and minority business and women’s business enterprises on
solicitation lists;

Assuring that small and minority business and women’s business enterprises are solicited
whenever they are potential sources;

Dividing total requirements, when economically feasible, into smaller tasks or quantities
to permit maximum participation by small and minority business, and women’s’ business

enterprises;

Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women’s business enterprises;

Using the services and assistance of the Small Business Administration, and the Minority
Business Development Agency of the Department of Commerce.

Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps
listed in a-e above.

ntract t, Price. and Monitorin the non—Federal Enti
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The non—Federal entity must perform a cost or price analysis in connection with every
procurement action in excess of the Simplified Acquisition Threshold including contract
modifications. The method and degree of analysis is dependent on the facts surrounding
the particular procurement situation, but as a starting point, the non—Federal entity must
make independent estimates before receiving bids or proposals.

The non—Federal entity must negotiate profit as a separate element of the price for each
contract in which there is no price competition and in all cases where cost analysis is
performed. To establish a fair and reasonable profit, consideration must be given to the
complexity of the work to be performed, the risk borne by the contractor, the contractor's
investment, the amount of subcontracting, the quality of its record of past performance,
and industry profit rates in the surrounding geographical area for similar work.

Costs or prices based on estimated costs for contracts under the Federal award are
allowable only to the extent that costs incurred or cost estimates included in negotiated
prices would be allowable for the non—Federal entity under federal regulations. The
non—Federal entity may reference its own cost principles that comply with the Federal
cost principles.

The cost plus a percentage of cost and percentage of construction cost methods of
contracting must not be used.

The non—Federal entity is responsible for oversight of the operations of the Federal award
supported activities. The non—Federal entity must monitor its activities under Federal
awards to assure compliance with applicable Federal requirements and performance
expectations are being achieved. Monitoring by the non—Federal entity must cover each
program, function or activity. See also 2 C.F.R § 200.332.

RECORDS TO BE MAINTAINED

Public Data. All records of charter school expenditures are considered “public data” under Minn.
Stat. Chapter 13 (the “Minnesota Government Data Practices Act” or the “Act”). The charter
school will create, maintain, and preserve such records in accordance with the Act.

Record Retention Requirements for Federal Awards.! The recipient and subrecipient must
retain all Federal award records for three years from the date of submission of their final financial
report. For awards that are renewed quarterly or annually, the recipient and subrecipient must
retain records for three years from the date of submission of their quarterly or annual financial
report, respectively. Records to be retained include but are not limited to, financial records,
supporting documentation, and statistical records. Federal agencies or pass-through entities may
not impose any other record retention requirements except for the following:

The records must be retained until all litigation, claims, or audit findings involving the
records have been resolved and final action taken if any litigation, claim, or audit is
started before the expiration of the three-year period.

When the recipient or subrecipient is notified in writing by the Federal agency or
pass-through entity, cognizant agency for audit, oversight agency for audit, or cognizant

! These regulations take effect on October 1, 2024 and can be found under 2 C.F.R. § 200.334.



agency for indirect costs to extend the retention period.

The records for property and equipment acquired with the support of Federal funds must
be retained for three years after final disposition.

The three-year retention requirement does not apply to the recipient or subrecipient when
records are transferred to or maintained by the Federal agency.

The records for program income earned after the period of performance must be retained
for three years from the end of the recipient's or subrecipient's fiscal year in which the
program income is earned. This only applies if the Federal agency or pass-through entity
requires the recipient or subrecipient to report on program income earned after the period
of performance in the terms and conditions of the Federal award.

The records for indirect cost rate computations or proposals, cost allocation plans, and
any similar accounting computations of the rate at which a particular group of costs is
chargeable (such as computer usage chargeback rates or composite fringe benefit rates)
must be retained according to the applicable option below:

1. If submitted for negotiation. When a proposal, plan, or other computation must
be submitted to the Federal Government to form the basis for negotiation of an
indirect cost rate (or other standard rates), then the three-year retention period for
its supporting records starts from the date of submission.

il. If not submitted for negotiation. When a proposal, plan, or other computation is
not required to be submitted to the Federal Government to form the basis for
negotiation of an indirect cost rate (or other standard rates), then the three-year
retention period for its supporting records starts from the end of the fiscal year
(or other accounting period) covered by the proposal, plan, or other computation.
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e-Learning Instructional Days Policy

PURPOSE

Per MN Statute 120A.414, public schools may adopt an e-Learning plan with the purpose of providing
meaningful learning in an alternate environment for all students on days when school is canceled. E-

Learning Days eliminate the need to lengthen instructional hours per school day as well as the need to

make up days during or at the end of the school year.

STATE MANDATES FOR E-LEARNING PLANS

All Minnesota e-Learning Plans must include:

Accommodations must be made for students without sufficient access to the Internet, hardware,
or software in their homes.

Accessible digital instruction for students with disabilities under chapter 125A and meet the needs
of each student’s Individual Education Plan (IEP) or 504 Plan.

Notification to parents and students of the plan must occur at the beginning of the school year
and, upon implementation of an e-Learning day there must be at least two (2) hours’ notice prior
to the normal school start time that students are to follow the e-Learning day plan.

Access to teachers via telephone and online during normal school hours.

Other Mandates for e-Learning Plans:

E-Learning plans must be developed in a joint effort between all SRMCS lead teachers and the
School Director.

The plan must be approved by the SRMCS Board of Directors at least annually.

E-Learning plans may only be used up to five (5) days in one school year unless this perimeter is
altered by the governor of Minnesota and/or MN Dept. of Education.

Student attendance must be taken, verified by each classroom teacher, and reported to the
school’s main office as soon as possible. Students who do not participate in planned e-Learning
activities are considered absent and must be reported the same way absences are reported had
school been held at SRMCS. These absences are considered excused.

E-Learning days must be reported as regular instructional days on the MARSS A School File. The
length of the school day is to be reported as the same length that was originally scheduled had
students attended at the school site.

All students will be provided the materials necessary to fulfill e-Learning day expectations.



Should a student and/or the student’s parents/guardians not speak or read English, the school
and/or classroom teacher must provide the assignment(s) via translated documents and/or by
using a language interpreter.

If the governor of Minnesota cancels school statewide, the e-Learning plan will not be
implemented. The school’s staff members do not report to work.

Students with an Individual Education Plan (IEP) will follow lessons provided by their classroom
teacher and/or lessons modified by their caseworker online or otherwise.



