
SWAN RIVER MONTESSORI CHARTER SCHOOL 

School Board Meeting 

Tuesday, April 15, 2025 at 2:30 p.m. 

 

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building. 

Meeting Agenda 

I. CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by      @    pm 

 

II. ROLL CALL 

a. Board Members Present:  

b. Board Members Absent: 

c. Other Attendees:   

d. Recording Minutes :   

 

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS 

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and 

personalized learning in a small, community-based public school with an emphasis on the natural environment. 

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the 

whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child 

approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan 

River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging. 

Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the 

larger community. Swan River supports family and community participation in each child’s education by utilizing and 

appreciating community resources and the natural world as a learning environment. 

 

 

IV. MEETING AGENDA- Motion to approve meeting agenda made by ____________  , Seconded by 

______________.     Board Vote- All “aye”, Motion carries 

 

V. DECLARATION OF CONFLICTS-  
 

 

 

VI. FINANCIAL REPORT  
 

a. March Financial Report –  

 

Motion to approve March financials made by  ______, Seconded by ________   Board Vote- All “aye” 

Motion carries 

 

 

a. FY25 Enrollment Numbers as of 4.11.25 

i. Charter School (K-6) = 167 

ii. Children’s House (EC) =  14 

iii. Pupil Unit Actual/Budget = 167/163 

   

b. Review of Bills-.  

c. Donations- – 

 

 

 



 

VII. CONSENT AGENDA -  Motion to approve consent agenda made by Perez, Seconded by Halvorson.  Board 

Vote- all aye, motion carries 

 

a. March Minutes 

b. Special Board meeting minutes 4.7.25 

c. Extended Care Enrollment for Children of SRMCS Staff Members 

d. Conflict of Interest Policy 
e. Use of Potassium Iodide (KI) in the Event of a Nuclear Accident Policy 
f. Crisis Management Policy 

 

 

 

VIII. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOAL 

 

 

IX. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS – 

 

 

 

X. DIRECTOR GOALS-  

 

XI. STRATEGIC PLANNING & GOAL SETTING-   

 

XII. OLD BUSINESS- 

a. Compensation for substitute Teachers & Support Staff Policy-  

 

XIII. NEW BUSINESS 

a. Osprey Wilds – presentation for renewal 

b. List of Professional Development for Staff 

c.  

 

XIV. REVIEW OF NEXT MEETING AGENDA 

a. Date, Time & Location of next Board Meeting – May 20, 2025 in the 503 building @ 2:30 pm 

b. Upcoming Agenda Items 

   
New Business 

Fy 26 Budget 

Confirm Enrollment Projections 

School Board Elections Update 

Board Workshop  

 

  

XV. MOTION TO ADJOURN by Savage at 4:07 PM,  Seconded by  Freese. Board Vote-  all in favor ‘ aye’ , 

motion carries 



Swan River Montessori Monthly Financials
MARCH 2025

EdFinMN 
FINANCE AND ACCOUNTING SERVICES FOR CHARTER 
SCHOOL AND EDUCATION SUPPORT ORGANIZATIONS



▪ $753,534 Cash balance at end of the month
▪ $221,815 State receivables which represents an initial estimate for the beginning of the accrual for the FY24 hold back

▪ $3,628 State receivables which represents the remaining amount due to the school from the state 10% holdback of 
the prior school year

▪ $133,156 Salary and benefits payables estimated. This is for summer salaries as of month-end.

▪
▪
▪ Actual ADM 166
▪ 75% Percent of the fiscal year completed
▪ 72% YTD revenue as a percent of budget based on the working budget.
▪ 68% YTD expenses as a percent of budget based on the working budget.
▪ $750,893 Projected year end fund balance
▪ 28% Projected ending fund balance as a % of expense budget

▪
663,574$       

Adopted Budget: 163 ADM 
Working Budget: 163 ADM

Cash Flow: 
Estimated cash balance as of June 30, 2025

The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs.  A 
monthly review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is 
imperative.  Yet, also understanding how each individual line-item functions will help the overall analysis.  The highlights from the 
income statement are:

Swan River Montessori Financial Highlights
MARCH 2025

Balance Sheet:
The School’s balance sheet reflects the school’s liquid assets and liabilities.  The primary focus of the balance sheet is the cash 
balance and any material liabilities.  Additionally, attention should be paid to the amount of the YTD state hold back.  The 
highlights from the balance sheet are: 

Income Statement
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Swan River's cash balance is expected to increase slightly during fiscal 2024.

Enrollment/ADM's 

Cash Flow Projection

Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical 
revenue reviews.  Variance from the budgeted ADM must be reviewed and understood.
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The graph above reflects the revenue allocation the school has received from all revenue sources to date.

The graph above reflects the current year to date expenditure allocation across the school's major 
budget categories.  This depiction helps identify how the school has spent their funds thus far.
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Assets As of Month-End
Cash 753,534                                                      
MDE Receivable - Current year estimate 221,815                                                      
MDE Receivable - Prior year 3,628                                                         

Total Assets 978,977$                                                    

Liabilities
Salary and Benefits Payable 133,156$                                                    

Total Liabilities 133,156$                                                    

Fund Balance
Beginning - Audited 737,684$                                                    
Change in Fund Balance 108,137                                                
Ending- Projected 845,821$                                                    

Total Liabilities and Fund Balance 978,977$                                                    

 

 

Swan River Montessori Charter School  
Balance Sheet

As of March 31, 2025

**Current year based on estimated, primarily for ADM numbers.**

5



Revenue
 Adopted Budget - 
163ADM/ 163PU 

 Working Forecast - 
163ADM/ 163PU  Monthly Activity  Year to Date % of Budget

State Aids 2,474,328$                    2,559,113$                183,391$               1,847,977$          72.2%
Federal Aids 48,668                          50,426                      5,999                    48,254                95.7%
Local 103,725                         106,825                    3,580                    67,067                62.8%

Total 2,642,819$                    2,736,459$                192,970$               1,963,299$          71.7%

Expense
1 Salary 1,207,336$                    1,284,763$                108,306$               819,355$            63.8%
2 Benefits 275,914                         300,407                    18,524                  148,327              49.4%

Summer Payables -                                -                           -                       130,425              NA
3 Purchased Services 579,909                         611,186                    69,975                  446,811              73.1%
4 Supplies and Materials 231,368                         231,368                    9,297                    107,790              46.6%
5 Capital Expenditures 253,380                         253,380                    30,694                  177,110              69.9%
6 Other Expenses 38,149                          42,146                      13                         25,344                60.1%

` Total 2,586,056$                    2,723,250$                236,809$               1,855,162$          68.1%

Change in Fund Balance 56,763$                         13,209$                    (43,839)$               108,137$            
Beginning Fund Balance 737,684                         737,684                    737,684                737,684              
Ending- Projected 794,447$                       750,893$                  693,845$               845,821$            

FB as a % of Exp 31% 28%  

Fund 
Beginning Fund Balance 

7/1/2024 - Audited Projected Revenues 
Projected 

Expenditures 

Projected Fund 
Balance 

6/30/2025
Profit (Loss) 

CY
General Fund 1 699,039                         2,452,234                 2,458,450              692,823              (6,216)             
Food Service Fund 2 3,333                            158,600                    158,600                3,333                  -                 
Community Service Fund 4 35,312                          125,625                    106,200                54,737                19,425            

737,684                         2,736,459                 2,723,250              750,893              13,209            

Swan River Montessori Charter School  
Income Statement Summary

As of March 31, 2025
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75% Year Complete

 Adopted Budget - 
163ADM/ 163PU 

 Working Forecast - 
163ADM/ 163PU 

 Monthly 
Activity  Year to Date % of Budget

General Fund
 State Aid

R-01-000-211General Aid 1,298,245$                1,291,243$                61,822$             968,832$                75%
R-01-000-360Special Ed 690,063                     776,706                     103,587            439,541                  57%
R-01-000-300Lease Aid 214,182                     214,182                     -                    74,504                    35%
R-01-000-212Literacy Incentive Aid 17,793                       20,103                       8,041                18,093                    90.0%
R-01-000-369Hourly Worker Unempoyment 29,663                       37,574                       -                    33,817                    90.0%
R-01-000-343School Library Aid 19,944                       20,000                       -                    12,530                    62.6%
R-01-000-373Student Support Aid 19,304                       20,000                       -                    6,000                      30.0%
R-01-000-356READ Act Literacy Aid -                            -                            -                    3,882                      N/A
R-01-000-357READ Act Training Aid -                            -                            -                    5,842                      N/A

State Aid Receivables* -                            -                            -                    221,815                  N/A
Total State Aid 2,289,194$                2,379,808$                173,450$           1,784,856$              75%

Federal Aid
R-01-401-400Title I 17,644$                     24,238$                     1,691$              10,143$                  42%
R-01-000-400Special Ed 31,024                       26,188                       -                    11,450                    44%

Total Federal Aid 48,668$                     50,426$                     1,691$              21,592$                  43%

Local Aid and Donation
R-01-000-092Interest 500$                          6,500$                       665$                 5,342$                    82%
R-01-000-099Miscellaneous 8,000                         4,500                         15                     4,521                      100.5%
R-01-000-096Donations and Other 10,000                       1,000                         -                    687                         69%
R-01-000-050Fees for Services 400                           10,000                       -                    8,555                      86%

Total Local and Donation 18,900$                     22,000$                     680$                 19,104$                  87%

Total General Fund Revenue 2,356,762$                2,452,234$                175,821$           1,825,553$              74%

Food Service Fund
R-02-000-300State Revenue 137,134$                   138,505$                   8,031$              27,141$                  20%
R-02-000-401Federal Revenue -                            -                            4,308                26,662                    N/A
R-02-000-600Food Sales -                            -                            -                    16                           N/A
LunchTransTransfer from General 16,098                       20,095                       -                    -                         0%
Total Food Service Revenue 153,232$                   158,600$                   12,339$             53,818$                  34%

Community Service Fund
R-04-570-099Before/After School Care 48,000$                     40,800$                     1,910$              35,980$                  88%
R-04-000-099Children's House Tuition 84,825                       84,825                       2,900                47,948                    57%
Total Community Service Revenue 132,825$                   125,625$                   4,810$              83,928$                  67%

Total Revenue- All Funds 2,642,819$                2,736,459$                192,970$           1,963,299$              72%

Swan River Montessori Charter School  
Detail Revenue

As of March 31, 2025
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FYTD: 75%

 Adopted Budget - 
163ADM/ 163PU 

 Working Forecast - 
163ADM/ 163PU  Monthly Activity  Year to Date % of Budget

Admin and Operations

100 Salaries 124,009$                        123,989$                      10,599$                 88,056$               71%
200 Benefits 30,727                            30,997                          2,021                    21,402                69%
305 Contracted Services 138,933                          170,000                        21,194                  148,103              87%
320 Communication 6,026                             6,026                           513                       3,936                  65%
329 Postage 904                                904                              44                         200                     22%
330 Utilities 37,316                            37,316                          3,562                    26,017                70%
340 Insurance 24,411                            24,411                          -                       16,885                69%
350 Repairs & Maintenance 2,040                             2,040                           -                       1,589                  78%
366 Conferences/Professional Development 5,250                             5,250                           -                       -                     0%
401 General Supplies 24,102                            24,102                          884                       15,949                66%
405 Purchased Software (405/406) 510                                510                              45                         1,434                  281%
490 Food 460                                460                              252                       252                     55%
570 Building Lease 253,380                          253,380                        30,694                  177,110              70%
820 Dues & Memberships 20,948                            20,948                          -                       21,656                103%
899 Misc Expenses - Missing Support -                               -                       739                     0%
910 Transfers to Other Funds 16,098                            20,095                          -                       -                     0%

Total Admin and Operations 685,114$                        720,428$                     69,808$                523,328$            73%

Instructional Support and Services

100 Salaries 615,585$                        612,741$                      51,683$                 375,963$             61%
200 Benefits 152,528                          153,185                        9,890                    76,484                50%

1XX/2XX Summer Payable -                                 -                               -                       73,583                NA
305 Contracted Services -                                 -                               (9,024)                   616                     0%
360 Transportation - Field Trips 12,555                            12,555                          401                       5,854                  47%
366 Conferences/Professional Development 6,300                             6,300                           -                       1,798                  29%
369 Field Trips and Registration -                                 -                               -                       1,248                  0%
401 General Supplies 13,948                            13,948                          143                       9,735                  70%
405 Purchased Software (405/406) -                                 -                               -                       677                     0%
430 Instructional Supplies 29,756                            29,756                          -                       2,392                  8%
455 Technology Supplies -                                 -                               -                       2,441                  0%
461 Standardized Tests 2,625                             2,625                           -                       -                     0%
490 Food -                               -                       (9)                       0%
820 Dues & Memberships 1,103                             1,103                           13                         2,949                  267%

Total Instructional Support and Services 834,400$                       832,213$                      53,105$                553,729$            67%

Swan River Montessori Charter School  
Detail Expense

As of March 31, 2025
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FYTD: 75%

 Adopted Budget - 
163ADM/ 163PU 

 Working Forecast - 
163ADM/ 163PU  Monthly Activity  Year to Date % of Budget

Swan River Montessori Charter School  
Detail Expense

As of March 31, 2025

Special Education

100 Salaries 361,907$                        436,155$                      37,059$                 291,487$             67%
200 Benefits 89,672                            109,039                        6,220                    47,570                44%

1XX/2XX Summer Payable -                                 -                               -                       56,842                NA
305 Contracted Services 7,166                             7,166                           -                       (73)                     -1%
366 Conferences/Professional Development 1,130                             1,130                           45                         907                     80%
394 Payments to Other Agencies 316,654                          316,654                        51,728                  228,944              72%
401 General Supplies 4,599                             4,599                           213                       1,983                  43%
405 Purchased Software 1,725                             1,725                           -                       2,375                  138%
430 Instructional Supplies -                                 -                               -                       250                     0%
433 Instructional Supplies- Ind 8,671                             8,671                           -                       -                     0%

Total Special Education 791,524$                        885,139$                      95,264$                630,284$            71%

Title Programs

100 Salaries -                                 16,536                          -                       -                     0%
200 Benefits -                                 4,134                           -                       -                     0%

Total Title Programs -                                20,670                         -                       -                     0%

Total General Fund Expenditures 2,311,038$                     2,458,450$                   218,177$               1,707,342$         69%

Food Service Fund
100 Salaries 6,569$                            12,206$                        1,151$                  8,761$                72%
200 Benefits 2,987                             3,052                           394                       2,871                  94%
401 General Supplies -                                 -                               1,338                    6,461                  0%
490 Food 143,342                          143,342                        6,333                    62,285                43%
820 Dues & Memberships -                                 -                               -                       700                     0%

Total Food Service 152,898$                        158,600$                      9,216$                  81,078$              51%

Community Ed Fund
100 Salaries 99,266$                          83,136$                        7,815$                  55,088$               66%
200 Benefits 20,992                            21,202                          1,513                    10,788                51%
394 Field Trips 232                                232                              -                       -                     0%
401 General Supplies 1,418                             1,418                           80                         809                     57%
430 Instructional Supplies -                                 -                               8                          57                       0%
820 Dues & Memberships 212                                212                              -                       -                     0%

 Total Community Ed 122,120                          106,200                       9,416                    66,742                63%

Total Expense- All Funds 2,586,056$                     2,723,250$                   236,809$               1,855,162$          68%
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Swan River Montessori Charter School  3 Months Remaining
CashFlow Summary 
As of March 31, 2025

Cash Receipts  Budget 
 Monthly 
Activity  Year to Date  April  May  June  Total  Remaining 

State Aids- Current Year 2,379,808$         173,450$            1,563,041$          168,010$      168,212$      168,106$      2,067,369$        312,439$             
State Aids- Prior Year 3,628                 -                     -                     26,288          -               -               26,288              -                     
Federal - Current Year 50,426               1,691                 -                     12,607          -               -               12,607              37,820                
Local 147,625             5,490                 103,032              14,864          14,864          14,864          147,625            -                     
Food Service 158,600             12,339                53,818                33,181          33,181          33,181          153,361            5,239                  

Total Inflows 2,740,087$         192,970$            1,719,891$          254,950$      216,257$      216,151$      2,407,249$        355,498$             

Expense
Salary 1,284,763$         108,306$            819,355$            107,064$      107,064$      107,064$      1,140,546$        144,217$             

Benefits 300,407             18,524                148,327              25,034          25,034          25,034          223,429            76,978                
Purchased Services 611,186             69,975                446,811              54,792          54,792          54,792          611,186            -                     
Supplies and Materials 231,368             9,297                 107,790              41,193          41,193          41,193          231,368            -                     

` Capital Expenditures 253,380             30,694                177,110              25,423          25,423          25,423          253,380            -                     
Other Expenses 42,146               13                      25,344                5,601           5,601           5,601           42,146              -                     
Accounts Payable -                    -                     -                     -               -               -               -                   -                     

Total Outflows 2,723,250$         236,809$            1,724,737$          259,106$      259,106$      259,106$      2,502,055$        221,195$             

(4,156)$         (42,849)$       (42,955)$       (94,805)$           
 

753,534$      749,378$      706,529$      
-$             -$             -$             

749,378$      706,529$      663,574$      

Change in Cash

Beginning 
Line of Credit

Ending- Projected
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▪ The financials statements are drafted on an accrual basis of accounting.
▪ The financial statements are drafted based on information received from the school's leadership. 
▪ The numbers are subject to change based on timing of information received from the school. 
▪ The school's budget is based on full accrual projections as of the end of the fiscal year. 
▪ This report is unaudited and is prepared for internal use only. 

`

EdFinMN | 1400 Van Buren St. NE #200| Minneapolis | MN | 55413
| www.edfinmn.org| info@edfinmn.org 

NOTES TO THE FINANCIAL STATEMENTS
MARCH 2025
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SWAN RIVER MONTESSORI CHARTER SCHOOL 

School Board Meeting 

Tuesday, March 18, 2025 at 2:30 p.m. 

 

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building. 

Meeting Agenda 

I. CALL TO ORDER in 503 Kitchen at Swan River Montessori Charter School by Jana Evink @ 2:35 

pm 

 

II. ROLL CALL 

a. Board Members Present: Julie Halvorson, Nicole Perez, Amy Savage, Rick Freese, Claire Belknap, Jana 

Evink, Amy Jensen 

b. Board Members Absent: none 

c. Other Attendees:  Annette Vemuri, school director; Bridget Peterson, EdFin accountant 

d. Recording Minutes :  Amy Jensen 

 

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS 

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and 

personalized learning in a small, community-based public school with an emphasis on the natural environment. 

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the 

whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child 

approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan 

River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging. 

Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the 

larger community. Swan River supports family and community participation in each child’s education by utilizing and 

appreciating community resources and the natural world as a learning environment. 

 

 

IV. MEETING AGENDA- Motion to approve meeting agenda made by  Jensen, Seconded by Savage.     Board 

Vote- All “aye”, Motion carries 

 

V. DECLARATION OF CONFLICTS-  none 
 

 

 

VI. FINANCIAL REPORT  
 

a. February Financial Report – Bridget updated the budget to show a working forecast forFY25. School is in 

good financial standing with 67% of the school year completed and the budget at 64%. Board will adopt a 

new FY25 budget at a later date. FY26 budget is in progress and will be brought to the April meeting. 

Motion to approve February financials made by  Belknap, Seconded by Freese    Board Vote- All “aye” 

Motion carries 

 

 

a. FY25 Enrollment Numbers as of 3.14.25 

i. Charter School (K-6) = 167 

ii. Children’s House (EC) =  14 

iii. Pupil Unit Actual/Budget = 167/163 

   

b. Review of Bills- Bridget answered questions about a few of the bills. No errors or anything unusual.  



c. Donations- – Thrivent - $627.00. Motion to approve Thrivent donation made by Perez, Seconded by 

Halvorson.   Board Vote- All “aye” Motion carries 

 

 

 

 

 

VII. CONSENT AGENDA -  Motion to approve consent agenda made by Perez, Seconded by Halvorson.  Board 

Vote- all aye, motion carries 

 

a. February Minutes 

 

VIII. ENVIRONMENTAL EDUCATION REPORT AS RELATED TO CONTRACTED GOAL 

 

 

IX. ACADEMIC PERFORMANCE REPORT AS RELATED TO CONTRACTED GOALS – 

 

 

 

X. DIRECTOR GOALS-  

 

XI. STRATEGIC PLANNING & GOAL SETTING-   

 

XII. OLD BUSINESS- 

a. Harassment and Violence Policy- Grammar changes suggested by board, updates to school board contact 

info. Board will revisit next year to look at adding cyber-bullying to policy. Motion to approve made by 

Perez, Seconded by Freese.  Board Vote- all aye, motion carries 

b. Proposed FY26 transportation/dismissal time change- Staff spent time working on school start/end times 

and scheduling for next year. Several plans were looked at and decided to keep start/end times essentially 

the same and tightened up the daily schedule for daily specials. Proposal of official start time 7:50-2:10. 

Motion to approve made by Halvorson, Seconded by Jensen.  Board Vote- all aye, motion carries 

c. Public and Private Personnel Data- added an authorization form. Motion to approve made by Halvorson, 

Seconded by Belknap.  Board Vote- all aye, motion carries 

d. Review Assumptions and Preliminary Numbers for Upcoming Budget Year- reviewed with 

Bridget. FY26 budget is in progress and will be brought to the April meeting. 

e. Review Annual Report- approved by Osprey Wilds already, Annette needs to correct errors. 

Motion to approve with changes made by Belknap, Seconded by Halvorson. Board Vote- all aye, 

motion carries 

 

XIII. NEW BUSINESS 

 

a. FY26 School Calendar- Motion to approve school calendar made by Savage, Seconded by 

Halvorson. Board Vote- all aye, motion carries 

b. Compensation for substitute Teachers & Support Staff Policy- table to May meeting 

c. Board Elections- 2 open teacher positions, 2 applications, application period ends on 3/21/25 

d. School Director evaluation committee- committee meeting set for Monday, April 7 at 2 pm. 

Special Board meeting session to review evaluation with Annette set for Monday, April 7 at 3:15 

pm. This will be a closed session.  

e. Committee for budget- Board members will work with Annettte to work on FY26 budget. Will 

set a date in April for a late April or early May committee meeting. 



XIV. REVIEW OF NEXT MEETING AGENDA 

a. Date, Time & Location of next Board Meeting – April 15, 2025 in the 503 building @ 2:30 pm 

b. Upcoming Agenda Items 

   

New Business  
Approve Preliminary Budget for Coming Fiscal Year 

Extended Care Enrollment for Children of SRMCS Staff Members 

Conflict of Interest Policy 

Use of Potassium Iodide (KI) in the Event of a Nuclear Accident Policy 

Crisis Management Policy 

List of Professional Development for Staff 

Submit Lease Aid Application to MDE 

 

  

XV. MOTION TO ADJOURN by Savage at 4:07 PM,  Seconded by  Freese. Board Vote-  all in favor ‘ aye’ , 

motion carries 



SWAN RIVER MONTESSORI CHARTER SCHOOL 

Special School Board Meeting 

Monday, April 7, 2025 at 3:15 p.m. 

 

The school board will hold this meeting in person at Swan River Montessori Charter School at 503 Maple St. building. 

Meeting Agenda 

I. CALL TO ORDER at 503 Kitchen at Swan River Montessori Charter School by  Jana Evink @  3:20    

pm 

 

II. ROLL CALL 

a. Board Members Present: Jana Evink, Rick Freese, Nicole Perez, Amy Savage, Julie Halvorson, Amy 

Jensen 

b. Board Members Absent: Claire Belknap 

c. Other Attendees:  Annette Vemuri 

d. Recording Minutes : Amy Jensen 

 

III. REVIEW OF SRMCS MISSION AND VISION STATEMENTS 

The mission of Swan River Montessori Charter School is to provide a child-centered environment for self-directed and 

personalized learning in a small, community-based public school with an emphasis on the natural environment. 

Swan River Montessori Charter School’s vision is to employ an interdisciplinary approach to education by teaching the 

whole child (heart, mind, and soul). The Montessori learning environment is designed to foster this whole child 

approach by meeting the child’s inherent needs of self-discovery, creativity, independence, and competence. Swan 

River Montessori Charter School will create a kind, respectful environment where each child has a sense of belonging. 

Learning at Swan River Montessori Charter School involves the student, the student’s family, the teachers, and the 

larger community. Swan River supports family and community participation in each child’s education by utilizing and 

appreciating community resources and the natural world as a learning environment. 

 

 

IV. MEETING AGENDA- Motion to approve meeting agenda made by Freese, Seconded by Perez    Board 

Vote- All “aye”, Motion carries 

 

V. DECLARATION OF CONFLICTS-  none 
 

 

VI. CLOSED SESSION PER MN STATUTE 13.D: SCHOOL DIRECTOR PERFORMANCE REVIEW 
 
Motion to close the meeting in accordance with MN. Stat.13D.05 Subd. 3. to review the performance of the 

school director, Annette Vemuri made by ____Jensen____at ___3:30__ pm, 2nd by ___Perez___. Board 

Vote- all aye, motion carries 

 

Closed Session Summary:  

Board shared growth and progress on director goals set forth in 2024. New goals include staying on top of 

school funding changes and implementing the Science of Reading. The board is pleased to offer a letter of 

employment to Annette Vemuri for the 2025-2026. 

 

 

VII. Motion made to open the meeting made by__Savage__ at ____3:45__ pm, 2nd by 

____Halvorson________, Board Vote- all aye 
 
 



VIII. MOTION TO ADJOURN by_____Savage__  at  ___3:45_____ PM,  Seconded by _____Freese___. 

Board Vote-  all in favor ‘ aye’ , motion carries 
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EXTENDED CARE ENROLLMENT 
FOR CHILDREN OF SRMCS STAFF MEMBERS 

 
PURPOSE 
 
The Board of Directors recognizes the dedication of its staff and the willingness to work hours 
beyond what is contracted each year.  Therefore, SRMCS will provide child care via the Extended 
Care Program free of charge to any staff member who is working on behalf of Swan River, on or 
off site, at any time during the school year.   
 
Some exceptions are listed below. 
 
GENERAL STATEMENT OF POLICY 
 
Extended Care Policy 
 

A. Any child of a SRMCS staff member may be enrolled in the Before and/or After School 
Extended Care Program free of charge if: 

1. the staff member is working on site for SRMCS or 
2. the staff member is working off site on behalf of SRMCS (seminars, workshops, 

conferences, etc.). 
3. Staff members will be charged the standard Extended Care rates if they need child 

care for any reason(s) beyond working directly for SRMCS i.e. any personal or 
non-school related reasons. 

4. Any enrollment that is free of charge for staff children must be approved by the 
School Director prior to the enrollment date.  There may not be unannounced 
drop-ins.  No exceptions.   

5. All staff children utilizing the Extended Care Program must abide by the same rules 
and regulations as all other enrolled students as outlined in the Parent Handbook.  
All staff children will be under the supervision of the Extended Care staff and 
must follow direction from the supervising staff at all times.   

6. If Extended Care usage by any staff member or child is called into question, the 
Director shall be notified and will address those questions and/or concerns at 
that time. 

7. The School Director retains the right to deny free care at any time for any reason. 
 
 
 



Swan River Montessori Charter School 
 
Adopted: 12.19.2013 
Reviewed: 4.17.19 
     

CONFLICT OF INTEREST 
 
No employee, officer, or school board member of SRMCS shall participate in the  
selection, award, or administration of a contract if a conflict of interest, real or 
apparent, would be involved. Such a conflict would arise when: 
 

a. The employee, officer, or board member,  
b. Any member of his/her immediate family,  
c. His/her partner, or  
d. An organization which employs, or is about to employ, any of the above, 

has a financial or other interest in the firm selected for award.   
 
Swan River Montessori Charter School’s officers, employees, or board members will 
neither solicit nor accept gratuities, favors or anything of monetary value from 
contractors, potential contractors, or parties to sub-agreements. 



Swan River Montessori Charter School 

Adopted: 2/15/2007 

Revised: 4/17/2019 

Use of Potassium Iodide (KI) in the Event of a Nuclear Accident 
 

POLICY 

In order to minimize health and safety risks to staff and students, Swan River Montessori Charter School, District #4137, will 

distribute potassium iodide (KI) according to the Food and Drug Administration’s recommended dosages in the unlikely event of, and 

potential exposure to, radioactive material from the Monticello Nuclear Generating Plant.  Participation requires signed prior 

consent from a parent or guardian for children under 18 years of age authorizing such administration.  All staff and visitors within a 

participating school at the time of dispensing will also be offered KI.  The KI distribution plan designed by the school district shall 

designate trained individuals to dispense KI. 

RATIONALE 

The Nuclear Regulatory Commission and the Food and Drug Administration have found potassium iodide (KI), a non-prescription 

medication, if taken just prior or within four hours of radiation exposure, blocks the thyroid gland’s uptake of radioactive iodine and 

reduces the risk of thyroid cancers and other diseases.  Children are the most vulnerable to the effects of this type of radiation and 

should be offered protection during a nuclear emergency.  KI does not offer protection from other types of radiation exposure or 

other hazards that may occur in a nuclear emergency. 

PROTOCOL/PROCEDURES 

KI administration will only occur in the unlikely event that the timely evacuation of staff and students to a designated reunification 

site.  KI distribution may occur at school prior to evacuation, on a bus during evacuation, or at the designated reunification site. 

In the event of evacuation due to a nuclear generating plant incident, the Chief Medical Officer for the State of Minnesota, or his/her 

designee, will provide medical authorization for the administration of KI.  The county emergency management agency will relay the 

authorization to the School Director.  The School Director then initiates the distribution of KI in accordance with school protocol and 

individual school emergency response procedures. 

School protocol will include annual notification of parents, solicitation of signed authorizations, tracking students with and without 

signed authorizations, Director’s delegation of KI administration to trained core crisis teams, distribution and documentation of KI, 

acquisition, safe storage and quarterly monitoring of stockpile. 

Adequate doses of KI pills will be provided by the Minnesota Department of Public Safety Division of Homeland Security and 

Emergency Management at no cost to the school district. 

 

SOURCES from other states; school district policies: 

http://www.neola.com/beaverlocal-oh/search/policies/po5330.01.htm 

http://www.dy-regional.k12.ma.us/dyrsd/policies/Potassium%20Iodide%20%2010-8-04doc.pdf 

http://www.yorktown.org/policymanual/5000/5421-ki-distribution.pdf 

http://www.oswego.org/policy/policy_detail.cfm?printme=260 

 

http://www.neola.com/beaverlocal-oh/search/policies/po5330.01.htm
http://www.dy-regional.k12.ma.us/dyrsd/policies/Potassium%20Iodide%20%2010-8-04doc.pdf
http://www.yorktown.org/policymanual/5000/5421-ki-distribution.pdf
http://www.oswego.org/policy/policy_detail.cfm?printme=260
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Swan River Montessori Charter School 

 

Adopted: 2005                          

Reviewed: 1.16.24 

 

CRISIS MANAGEMENT POLICY 

 

PURPOSE 

 

The purpose of this Crisis Management Policy is to act as a guide for Swan River Montessori 

Charter School (SRMCS), building administrators, school employees, students, school board 

members, and community members as to how to address a wide range of potential crisis 

situations in the school district.  The step-by-step procedures suggested by this policy will provide 

guidance in drafting crisis management plans to coordinate protective actions prior to, during, 

and after any type of emergency or potential crisis situation in the school district.  Please note 

that, pursuant to this policy, tailored crisis management plans have been developed in the school 

district and sections or procedures may be added or deleted in those crisis management plans 

based on needs. 

 

GENERAL INFORMATION 

 

The school district’s Crisis Management Policy has been created in consultation with local 

community response agencies and other appropriate individuals and groups likely to be involved 

in assisting with a school emergency.  It is designed so that building administrators can tailor a 

crisis management plan to meet specific situation and needs. 

 

As set forth in Minnesota statute, section 121A.035, each school board shall adopt a crisis 

management policy and it must include at least five (5) school lock-down drills, five (5) school fire 

drills consistent with Minnesota statutes, section 299F.30, and one school tornado drill. 

 

Minnesota statute, section 13.37, allows security information to be classified as nonpublic data.  

A school crisis management policy, which contains security information, is considered nonpublic 

data or confidential information.  Release of this information should be done at the discretion of 

the school/school district governing body. 

 

The school district administration shall present tailored crisis management plans to the school 

board for review and approval.  These building-specific crisis management plans will include 

general crisis procedures and crisis-specific procedures.  Upon approval by the school board, such 

crisis management plans shall be an addendum to this Crisis Management Policy.  This policy and 
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the plans will be maintained and updated on an annual basis. 

 

ELEMENTS OF THE DISTRICT CRISIS MANAGEMENT POLICY 

 

1) General Crisis Procedures.  The Crisis Management Policy includes general crisis procedures 

for securing the building, classroom evacuation, building evacuation, campus evacuation, and 

sheltering.  It designates the individual(s) who will determine when these actions will be 

taken.  These district-wide procedures may be modified by school administration when 

creating building-specific crisis management plans. 

 

a) Lock-Down Procedures.  Lock-down procedures will be used in situations that may result 

in harm to persons inside the school building, such as a shooting, hostage incident, 

intruder, trespassing, disturbance, or at the discretion of the building administrator or 

designee.  The building administrator or designee will announce the lock-down by a 

paging system.  The alert will be made by announcing a lock-down.  Provisions for 

emergency evacuation should be maintained even in the event of a lock-down.  The 

administrators will submit lock-down procedures for the building as part of the building-

specific crisis management plan. 

 

School administration will develop, maintain, and train staff on lock-down procedures as 

part of the crisis management plan. 

 

A record of lock-down drills conducted shall be maintained by school administration or 

designee. 

 

b) Evacuation Procedures. Classroom, building, and campus evacuations may be 

implemented at the discretion of the building administrator or designee.  Each building’s 

crisis management plan will include procedures for transporting students and staff a safe 

distance from harm to a designated safe area until released by the building administrator 

or designee, as appropriate.  Safe areas may change depending on the emergency.   

 

c) Sheltering Procedures.  Sheltering provides refuge for students, staff, and visitors within 

the school building during an emergency.  Shelters are safe areas that maximize the safety 

of inhabitants.  Safe areas may change depending on the emergency.  The building 

administrator or designee will announce the need for sheltering through the paging 

system.  School administration will develop, maintain, and train all staff on sheltering 

procedures as part of the building-specific crisis management plan.   

 

d) Crisis-Specific Procedures.  The Crisis Management Policy includes crisis-specific 
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procedures for potential crisis situations that may occur during the school day or at 

school-sponsored events and functions.   

 

2) School Emergency Responders 

 

a) Composition.  All staff members will be trained to carry out the building’s crisis 

management plan and have knowledge of procedures, evacuation routes, and safe areas.  

Team members must be willing to be actively involved with resolving crises and be 

available to assist when necessary.   

 

b) Leaders.  The school director or designee serves as the leader and the principal contact 

for emergency response officials.  In the event the primary designee is unavailable (e.g. 

out of the building), the SRMCS Operations Manager will serve as the alternate leader.  

When they are present, emergency response agents may elect to take command and 

control of the situation.  It is critical in this situation that school officials assume a resource 

role and are available to the emergency response personnel. 

 

PREPARATION BEFORE AN EMERGENCY 

 

1) Communication of the Crisis Management Plan 

 

a) District Employees.  Teachers generally have the most direct contact with students on a 

day-to-day basis.  As a result, they must be aware of their role in responding to crisis 

situations.  This also applies to non-teaching school personnel who have direct contact 

with students.  All staff should be aware of the District Crisis Management Policy.  

Employees shall receive a copy of the relevant building specific crisis management plan 

and periodically shall receive training on plan implementation. 

 

b) Students and Parents/Guardians.  Students and parents/guardians shall be made aware 

of the school district’s Crisis Management Policy.  Students shall receive specific 

instruction on plan implementation and shall participate in a required number of drill and 

practice sessions throughout the year. 

 

2) Visitors   

 

a) Entrance Procedures.  SRMCS shall implement procedures mandating visitor sign-in and 

sign-out in the school’s main office.   

 

b) Building Entrances.  SRMCS shall implement procedures that minimize outside entry into 
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school buildings from the general public.  All school employees will assist in ensuring that 

all doors are locked prior to, during, and after regular building hours. 

 

3) Facility Diagrams and Site Plans.  All school buildings will have a facility diagram and site plan 

that includes the location of primary and secondary evacuation routes, exits, designated safe 

areas inside and outside of the building, the fire alarm control panel, fire alarms, fire 

extinguishers, hoses, water spigots, and utility shut offs.  The facility diagrams and site plans 

will be available in the office of the building administrator and in appropriate areas.  

 

 

4) External Communication 

 

a) Emergency Response Contact Information.  School administration will maintain a current 

list of emergency contact information.  The list will include contact information local 

police, fire, ambulance, hospital, the Poison Control Center, mental health/suicide 

hotlines, and the county welfare agency.  This list will be updated annually and kept on 

file in the school’s main office. 

 

b) Staff Training on Making Emergency Calls.  All school employees will receive training on 

how to make emergency contacts, including 911 calls. 

 

c) Internal Building Communication.  SRMCS will set forth a process to internally 

communicate emergencies using telephones in classrooms/classroom offices, intercom 

systems, and other electronic devices (e.g. computers, cell phones, etc.) as well as 

procedures to enable the staff to rapidly convey emergency information to school 

administration.  School staff will be trained in using several methods of communication 

as computers, intercoms, telephones, etc. may not be operational or may be dangerous 

to use during an emergency. 

 

5) Warning and Notification Systems 

 

a) Maintenance of the District Warning System.  The school district shall maintain a warning 

system designed to inform students, employees, and visitors in the facilities of a crisis or 

emergency.  This system shall be maintained on a regular basis under the maintenance 

plan for all school district buildings. SRMCS will consider alternate notification systems for 

students and staff with special needs, such as vision or hearing disabilities, as needed. 

 

b) Notification of the District Warning System to Staff and Students.  It shall be the 

responsibility of the school administration to inform and train students and employees of 
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the warning system, the means by which the system is used to identify the specific crisis 

or emergency situation, and the procedures to follow based on the warning. 

 

c) Notification of Crisis or Emergency to Parents/Guardians.  It shall be the responsibility of 

school administration to inform parents/guardians of communication methods that will 

be used in a crisis or emergency to relay information.   

 

CRISIS AREAS COVERED BY THIS POLICY 

 

This Crisis Management Policy provides procedures for addressing the following crises: 

 

1) Early School Closure  

2) Behavioral Health Crisis Intervention  

3) Fire  

4) Severe Weather-Tornado/Severe Thunderstorm   

5) Flooding 

6) Assault/Fight   

7) Bomb Threat   

8) Demonstration or Disturbance    

9) Hazardous Materials   

10) Intruder/Hostage  

11) Radiological Incident    

12) Serious Injury/Death   

13) Shooting  

14) Suicide   

15) Terrorism (Chemical or Biological Threat)  

16) Utility Emergency  

17) Weapons  

 

 

CRISIS/EMERGENCY PROCEDURES 

 

1) Early School Closures 

 

a) Weather-Related School Closure Decision Making.  The superintendent of the Monticello 

School District #882 will make decisions about closing school or buildings as early in the 

day as possible in the event of severe weather.  SRMCS will adhere to the decision(s) made 

by District #882.   
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b) NON Weather-Related School Closure Decision Making.  The School Director, in 

consultation with the president of the SRMCS Board of Directors, will make all decisions 

about closing school or buildings that are not related to severe weather (e.g. utility failure, 

crisis situations, etc.).  School administration will specify how closures decisions will be 

communicated to staff, students, families and the school community (designated 

broadcast media, local authorities, email and/or the school’s web site) and will discuss 

the factors to be considered in closing and reopening the school/school building(s).  

 

c) External Communication Methods for Parents/Guardians.  It has be the responsibility of 

school administration to inform parents/guardians of communication and notification 

methods and the media outlets that will be used in the event of early school closure. 

 

2) Behavioral Health Crisis Prevention 

 

a) Short-Term Intervention Procedures.  Behavioral health crisis intervention procedures 

will set forth the procedure for initiating behavioral health crisis intervention plans.  The 

procedures will use available resources including the school psychologist, social worker, 

or others in the community.  Counseling procedures will be used whenever school 

administration determines it to be necessary, such as following an assault, a hostage 

situation, violent incident, or suicide.  The School Director will meet with relevant persons 

to determine the level of intervention needed for students and staff.  Once determined 

the following steps will occur: 

 

1. Specific rooms will be designated for private counseling areas. 

2. Siblings and close friends of any victims as well as others in need of emotional support 

will be escorted to the counseling area(s). 

3. Media will be prohibited from interviewing or questioning students or staff. 

4. Follow-up services to students and staff who receive counseling will be provided. 

5. Normal school routines will resume as soon as possible.   

 

b) Long-Term Intervention Procedures.  The following components may involve both short-

term and long-term recovery planning: 

 

1. Physical/structural recovery 

2. Fiscal recovery 

3. Academic recovery 

4. Social/emotional recovery 

 

3) Fire 
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a) Planning and Preparing for a Fire 

 

1. Safe Area.  Designate a safe area at least 50 feet away from the building to enable 

students and staff to evacuate. The safe area should not interfere with emergency 

responders or responding vehicles and should not be in an area where evacuated 

persons are exposed to any products of combustion. 

 

2. Accessibility of Building Facility Diagram and Site Plan.  Building’s facility diagram and 

site plan will be available in appropriate areas of the building and shall identify the 

primary and secondary evacuation routes. 

 

3. Staff Training on Evacuation Routes.  Teachers and staff will be trained regarding the 

primary emergency evacuation routes and alternate routes from various points in the 

building.  During fire drills, students and staff will practice evacuations using primary 

and secondary evacuation routes.  Minnesota State Fire Code (MSFC) (15), Sec. 406.2 

requires that employees receive training in the contents of fire safety, evacuation 

plans, and their duties as part of new employee orientation and at least annually 

thereafter.  Records shall be kept and made available to the fire code official upon 

request 

 

4. Conducting Fire Drills. Fire drills will be conducted periodically without warning at 

various times of the day and under different circumstances (e.g. lunchtime, recess, 

and during assemblies).  State law requires a minimum of five drills each school year 

consistent with Minnesota Statutes, section 299F.30.  The first emergency evacuation 

drill of each school year shall be conducted within the first 10 days of the beginning 

of classes.  A record of fire drills conducted at the building will be maintained in the 

school’s main office. 

 

[Note: The State Fire Marshal Division advises schools to defer fire drills during cold 

weather months.] 

 

5. Preparation and Planning for Sites.  The school district will have prearranged sites for 

emergency sheltering and transportation as needed. 

 

6. Essential Staff Functions. The school district will determine which staff will remain in 

the building to perform essential functions as long as it is safe to do so (e.g. phone, 

custodian, etc.).  The School Director, or designee, will meet with local fire or law 

enforcement agents upon their arrival. 



8 

 

 

b) Procedures at the Time of the Emergency 

 

1. Sound the building’s fire alarm by pulling the nearest fire alarm station.  If no pull 

station is close, call the administration office. 

2. The first staff person aware of the fire should contact the director. 

3. Evacuate students and staff according to the routes posted in the rooms and offices. 

4. Close all classroom and office doors; do not lock doors 

5. The director will report the incident (even if it is a false alarm) to the fire service as 

required by state law.   

6. The director, or designee, will meet with local fire or law enforcement agents upon 

arrival and will give them an update, a facility diagram, and a site plan. 

 

c) Procedures for Teachers 

 

1. During an evacuation, take the class roster.  The teacher is responsible for accounting 

for all students. Make sure all students and adults have left the room.  Close the 

classroom door, but leave it unlocked. 

2. Lead all students in an orderly and efficient manner to the safe area via the posted 

evacuation routes.  Do not allow students to stop at lockers to get books, sweaters, 

jackets, or other personal belongings. 

3. The first person to reach any door should feel the door to see if it is hot.  If it is not 

hot, open it and proceed slowly and low to the floor.  If it is hot, the teacher will quickly 

find an alternate route and lead the students in an orderly manner along the alternate 

route. 

4. Follow specialized evacuation procedures for disabled persons. 

 

d) At the Safe Area  

 

1. When the group arrives at the safe area, check for any missing students and report 

them to the director. 

2. Do not block any door or gate that may be used by emergency response personnel.   

3. While at the safe area, teachers supervise the group closely.  There may be a great 

deal of confusion and emergency vehicles will need access to the site. 

4. If there was a fire in the building, be alert for students who may smell of smoke.  Alert 

school administrators to any suspicious activities relating to the fire including what 

may be overheard from students. 

5. Do not re-enter any school buildings until fire department officials declare them safe 

and authorize re-entry. 
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6. Transport students as needed. 

 

4) Severe Weather – Tornado/Severe Thunderstorm 

 

These procedures are for any weather situation in which students and staff should remain in the 

building and seek shelter. 

 

a) Procedures Before the Emergency   

 

1. The school district will identify both potential problem areas on the campus and areas 

with the highest degree of safety for students and staff.  Unsafe areas include rooms 

with large unsupported roof spans, large windows, or rooms located where they will 

receive the full force of the wind such as upper floor gymnasiums and auditoriums.  

Safe areas include small rooms with few windows, on the lowest floor of the building, 

and at the interior of the building, such as restrooms, locker/shower areas, 

basements, gymnasiums, and closets. 

2. Facility diagrams will be prepared for each classroom/office/work area showing the 

most direct evacuation route to the safest areas of the building. 

3. Provide training to appropriate staff on how to deal with inoperative communication 

systems, absence of natural light in a power outage, inoperative devices in a building 

with students who have special needs, and inoperative refrigeration systems, alarms, 

heating and cooling systems. 

4. Review “drop and tuck” procedures with students. 

5. Keep a record of all tornado drills performed at the building in the building 

administrator’s office. 

 

 

b) Procedures When a Tornado/Severe Thunderstorm WATCH has been Issued   

 

A tornado/severe thunderstorm watch is issued when weather conditions are prime for 

the formation of a tornado or severe thunderstorm, but none have been spotted so far. 

 

1. Monitor Emergency Alert Stations.  

2. Bring all persons inside the building.  Keep students, staff, and visitors inside the 

building. 

3. Close windows and window treatments. 

4. Review tornado drill procedures and the location of the closest safe areas. 

5. Review “drop and tuck” procedures with students. 
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c) Procedures When a Tornado/Severe Thunderstorm WARNING has been Issued 

 

A tornado/severe thunderstorm warning is issued when a tornado or severe 

thunderstorm has developed and has been spotted in the area.  This is a more imminent 

threat. 

 

1. Evacuate unsafe classrooms and offices.  Teachers take class rosters.  Close the 

classroom door but do not lock it. 

2. Move along inside walls to the safest areas of the building. 

3. Ensure that students are in the “tuck” position. 

4. Account for all students and staff.  Report any missing students or staff to the School 

Director when it is safe to do so. 

5. School administration will monitor any changes in the weather. 

6. Remain in the safe area in the tuck position until the warning expires or emergency 

response personnel have issued an all-clear signal. 

 

d) Procedures after the Emergency 

 

1. Notify the utility company if a break is suspected in the building gas, water, or 

electrical lines. 

2. Check utilities and electrical devices for damage due to any outage. 

 

5) Flooding   

 

These procedures are for any weather situation that requires students and staff to evacuate the 

building. 

 

a) Procedures for the Building Administrator if the Building is in an Area Where a Flood 

WATCH has been Issued 

 

1. Monitor weather conditions by using weather alert radios, an AM/FM radio, or 

contact local emergency management officials regarding the emergency condition. 

2. Keep staff posted of changes or emergencies. 

3. Review evacuation procedures with staff and prepare students. 

4. Check relocation centers and secure transportation to them. 

 

b) Procedures for Buildings in an Area Where a Flood WARNING has been Issued 

 

1. If advised by local emergency management officials to evacuate, do so immediately. 
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2. Follow evacuation procedures; teachers take class rosters. 

3. Turn off utilities in the building and lock the doors. 

4. Take attendance after evacuation to the shelter.  Report any missing students to the 

director. 

5. Notify parents or guardians per school district policies. 

6. Stay with the students until released to a parent or guardian. 

 

6) Assault/Fight 

 

These procedures apply to close contact physical confrontations including fist-fights, knife 

assaults, and the use of other weapons which require close proximity to result in a significant 

physical threat. 

 

a) Procedures 

 

1. Ensure the safety of all students and staff. 

2. Contact the school director, police liaison, or 911, if necessary. 

3. Approach in a calm and controlled manner.  If possible, address the combatants by 

name and use a distraction to defuse the situation. 

4. Control the scene and demand that the combatants stop; clear onlookers. 

5. CPR/first aid certified persons in the school building should handle medical 

emergencies until local law enforcement agents arrive, if necessary. 

6. Escort the combatants to the office keeping them away from each other and other 

students. 

7. Seal off the area where the assault took place. 

8. Notify the director.  The director will: 

(1) Notify the combatants’ parent(s) or guardian(s), as appropriate. 

(2) Investigate by means such as obtaining statements from the combatants and 

witnesses; deal with the situation in accordance with school district discipline and 

harassment and violence policies, as appropriate. 

(3) Notify law enforcement or school liaison officer, as appropriate, if a weapon was 

used, the victim has a physical injury causing substantial pain or impairment, or 

the assault involved sexual contact (intentional touching of anus, breast, buttocks, 

or genitalia of another person in a sexual manner without consent, including 

touching of those areas covered by clothing). 

(4) Assess counseling needs of victim(s) or witness(es).  Initiate the grief-counseling 

plan, if necessary. 

(5) Document all activities. 
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7) Bomb Threat 

 

A bomb threat should always be considered a real and immediate danger to students and staff 

and requires an immediate response by the person receiving the bomb threat message.  

Consequently, all staff should be familiar with the bomb threat procedures established by the 

school district.  No bomb threat will be disregarded as being a prank call. 

 

It is important that all staff be knowledgeable in the procedures to initiate evacuation, in the 

notification of local law enforcement agencies and appropriate personnel, and in the steps to 

take before the site is cleared for reentry.  All staff should be aware of the location of bomb 

threat procedures. 

 

If the director determines it is necessary to evacuate the campus, the local law enforcement 

agents should be consulted to determine how parents and guardians can be notified, school 

facilities can be protected, and crowd control can be provided, if needed. 

 

Never attempt to touch, move, dismantle, or carry any object that is suspicious. 

 

a) Procedures for Bomb Threat Recipient 

 

1. If you receive a bomb threat by written message, preserve the note for the police by 

touching it as little as possible and placing it in a document protector or plastic bag, if 

available.   

2. If you receive a bomb threat by telephone, record exactly what the caller says.   

3. Remain calm, be firm, keep the caller talking.  Listen carefully to the caller’s voice, 

speech patterns, and to noises in the background.  

4. After hanging up the phone, immediately dial the callback service in your area to trace 

the call, if possible.  

5. Notify the director. 

6. Call 911 and report the bomb threat. 

7. DO NOT activate the fire alarm since the noise may detonate some bombs.   

8. Students and staff may be evacuated from the building and proceed to the designated 

safe area away from the building.  Close the classroom door but leave it unlocked.  

Teachers take class rosters.  Once evacuated, roll call should be taken.  Notify the 

director of any missing students or staff. 

9. If the bomb threat message contained a specific time of detonation, the buildings will 

not be cleared for reentry until a significant period of time has lapsed after that time, 

no matter how thorough a check was conducted. 

10. When reentry is permitted, staff should once again visually inspect their classrooms 
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and work areas for unusual items before allowing students to enter. 

11. Notify parents and guardians per school district policies/procedures. 

 

8) Demonstration or Disturbance 

 

These procedures are for dealing with anyone causing or participating in a demonstration or 

disturbance at the building: individual students, student groups, or outside individuals or groups 

not associated with the building. 

 

a) Procedures  

 

1. Notify the school director, or designee, of the disturbance. 

2. During the disturbance, the director or designee will take corrective action such as: 

(1) Ask the demonstrators to disperse. 

(2) Notify the local law enforcement agency, if necessary. 

(3) Contain the disturbance by sealing off the area, to the extent possible. 

(4) Secure the building, if necessary. 

(5) Shut off bells, if appropriate. 

(6) Relocate people involved in the disturbance to an isolated area, to the greatest 

extent possible. 

3. During the disturbance, teachers should: 

(1) Keep students in classrooms and lock the door.  Do not allow students out of the 

classroom until the director or designee gives an all-clear signal. 

(2) Make a list of students absent from the class. 

 

9) Hazardous Materials 

 

If a major chemical accident necessitates student and staff evacuation, the fire department or 

other appropriate agency will be consulted and may take command and control of the situation. 

 

The building must maintain Material Safety Data Sheets (M.S.D.S.) for all chemicals on campus.  

State law, federal law, and OSHA require that pertinent staff is aware of where to access these 

sheets in the case of a chemical accident.  Procedures for reporting chemical spills, cleaning up 

chemical spills, and first aid information are to be filed with the corresponding M.S.D.S. in the 

main office.   

 

a) Procedures for On-Site Chemical Accidents 

 

1. Determine the name of the chemical, where it is located, and whether or not it is 



14 

 

spreading rapidly.  Attempt to contain the spill or area around it.  Close doors.  School 

personnel should not attempt to clean up or remove the spill – leave that for trained 

personnel.  Refer to the M.S.D.S. for guidance. 

2. Notify the director about the accident. 

3. Relocate students and staff to safe areas, upwind of the accident.  Teachers bring the 

class roster.  Take roll call and immediately report any missing students to the 

director. 

4. Call 911 (the fire department will contact the local hazardous materials team). 

5. Seek treatment for any students or staff exposed to the chemical through inhalation, 

skin exposure, swallowing, or eye exposure. 

6. Designate a responsible adult or administrator to meet with fire or law enforcement 

agents upon arrival.  Give them an update, a facility diagram and a site plan when they 

arrive. 

 

b) Procedures for Off-Site Chemical Accidents 

 

1. When evacuation of the area is necessary, students and staff will be directed to a 

specific relocation area by local emergency management officials involved. 

2. If students are evacuated, notify parents and guardians per school district policies. 

3. Evacuation may be made to a relocation center designated in advance by the director 

or designee if a specific alternative assignment is not made by response agency 

officials. 

 

10) Intruder/Hostage 

 

Individuals who pose a possible threat could include a sniper on campus, someone who may 

attempt to abduct or injure a student, or any unauthorized visitor without a legitimate purpose.  

It may be a law enforcement agency who notifies the school or school district of the dangerous 

situation, or it may be school personnel who first recognize the danger. 

 

a) Procedures before the Emergency 

 

1. Implement lock-down procedures to secure the school building, to keep students 

inside and keep the danger outside of the building away from students and staff.   

 

b) Procedures for the Staff Member Who Sees an Unauthorized Intruder 

 

1. If possible, have another staff person accompany you when approaching an intruder 

that does not indicate a potential for violence. 
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2. Politely greet the intruder and identify yourself. 

3. Ask the intruder to identify him/herself and to state what the purpose of his or her 

visit. 

4. Inform the intruder that all visitors must register at the main office. 

5. If the intruder’s purpose is not legitimate, ask him/her to leave and accompany 

intruder to exit if possible, or arrange for someone else to accompany the intruder. 

6. If the intruder refuses to leave or is a repeat offender, warn him or her of the 

consequences of staying on school property.  Inform him or her that the police will be 

contacted. 

7. If the intruder still refuses to comply, notify director and give as complete a 

description of the person as possible. 

8. Walk away from the intruder if the intruder indicates a potential for violence.  Do not 

attempt to disarm anyone with a weapon or physically restrain anyone who may be 

capable of inflicting bodily harm.  Monitor the intruder leaving campus, if possible. 

9. Call 911 and provide law enforcement agents with as much identifying information as 

possible (physical description, location in the school building, where the person is 

going, if the intruder is armed). 

 

c) Witness to a Hostage Situation 

 

1. If the hostage taker is unaware of your presence, do not intervene. 

2. Call 911 immediately, if possible.  Give the dispatcher details of the situation, ask for 

assistance from the hostage negotiation team. 

3. Seal off the area near hostage situation, to the extent possible. 

4. Notify the director or designee who may elect to evacuate the rest of the building. 

5. The police or hostage negotiation team will assume command and control of the 

situation when they arrive. 

 

d) If Taken Hostage 

 

1. Follow instructions of the hostage taker. 

2. Try not to panic.  Calm students if they are present. 

3. Treat the hostage taker as normally as possible.  Be respectful.  Ask permission to 

speak.  Do not argue or make suggestions. 

 

e) Procedures after the Emergency 

 

1. Designate a spokesperson to handle media calls, questions, and contacts. 

2. Prepare a news/information release, as appropriate. 
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3. Prepare a parent and guardian letter, as appropriate. 

4. Hold an information meeting with all staff. 

5. Initiate the grief-counseling plan, if appropriate. 

 

11) Radiological Incident 

 

a) Procedures  

 

1. The director will notify staff if an accident/incident has occurred that affects the ability 

of students to return to their homes (if they live within the 10-mile radius of an 

affected nuclear power plant). 

2. The director will activate procedures for the release of students to the emergency 

contact person, as established by the parent(s) and guardian(s) at the beginning of 

the school year, or keep students at the school building until a parent or guardian or 

designee picks them up. 

3. Teachers stay with the students until an authorized individual picks them up, if they 

are not going to an alternate (emergency) location. 

 

12) Serious Injury/Death 

 

a) Procedures  

 

1. Call 911, but do not leave the victim unattended. 

2. Clear onlookers and isolate the victim. 

3. Perform preliminary first aid, if trained. 

4. Do not move the victim unless an immediate emergency situation dictates evacuation. 

5. Notify the director or designee. 

6. Designate a staff person to accompany the injured or ill person to the hospital. 

7. Administrative follow-up may include the following: 

(1) Notify parent(s) or guardian(s) of an injured or ill student or a family member of 

an injured or ill employee. 

(2) Determine method of informing staff, students, and parents, if appropriate. 

(3) Prepare an accident report. 

(4) Initiate the grief-counseling plan, if appropriate. 

(5) Prepare a news media release, if appropriate. 

 

13) Shooting 

 

These procedures apply to snipers inside or outside of the school building or any other firearm 
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threat that poses an immediate danger.  The threat may also result from an intruder or from 

participants in a demonstration. 

 

a) Procedures for Staff & Students if a Person Threatens with a Firearm or Begins Shooting 

 

1. If outside, staff and students should go inside the building as soon as possible.  If staff 

or students cannot get inside, they should make themselves as compact as possible, 

put something between themselves and the shooter, and not gather in groups. 

2. If inside, staff, students and visitors should turn off the lights, lock all doors and 

windows, and close the curtains, if it is safe to do so. 

3. Staff, students and visitors should crouch under desks without talking and remain 

there until an all-clear signal is given by the director or designee. 

4. If safe to do so, staff should check the halls for wandering students who are not the 

threat and bring them immediately into a classroom, even if they are from another 

classroom. When it is safe to do so, staff should notify the office if students from 

another class are in their room. 

5. Take roll call and notify the director or designee of any missing students or staff, when 

it is safe to do so. 

 

b) Procedures for the Director or Police Liaison if a Person Threatens with a Firearm or Begins 

Shooting 

1. Assess the situation as to: 

(1) Shooter’s location, 

(2) Injuries, and 

(3) Potential for additional shooting. 

2. Call 911 and give them as much detail as possible about the situation. 

3. Secure the school building, if appropriate. 

4. Assist students and staff in evacuating from immediate danger to a safe area. 

5. Care for the injured to the extent practicable until emergency personnel arrive. 

6. Refer media calls, contacts, and questions to the spokesperson. 

7. Prepare a news or information release. 

8. Notify parents and guardians per school district policies, if appropriate. 

9. Hold an information meeting with all staff, if appropriate. 

10. Initiate the grief-counseling plan, if appropriate. 

 

14) Suicide 

 

a) Procedures for a Suicide Attempt 
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1. Intervene prior to an attempted suicide, as appropriate.  Try to calm the suicidal 

person. 

2. Prevent others from witnessing a traumatic event, if possible.  Isolate the suicidal 

person or victim from other persons.  Remain calm and reassure students. 

3. Call 911 if the person dies, needs medical attention, has a weapon, or needs to be 

restrained. 

4. Notify director or designee or appropriate crisis intervention or mental health hotline. 

5. The director or designee will activate the crisis response team. 

6. Stay with the person until counselor/suicide intervention arrives.  DO NOT LEAVE A 

SUICIDAL PERSON ALONE. 

7. Designate a responsible adult to meet with emergency personnel upon arrival. 

8. The director will notify the parent(s) or guardian(s) if the suicidal person or victim is a 

student, or a family member if the person is a staff member. 

9. The director may arrange a meeting with parents and a psychologist or counselor to 

determine a course of action. 

10. Determine method of notifying students, staff and parents, as appropriate. 

11. Initiate the grief-counseling plan, if appropriate. 

 

15) Terrorism (Chemical or Biological Threat) 

 

a) Upon Receiving a Chemical or Biological Threat Phone Call 

1. Listen closely to the caller’s voice, speech patterns, and to noises in the background. 

2. After hanging up the phone, immediately dial the callback service in your area to trace 

the call, if possible.  

3. Notify the director or designee who is responsible for notifying the local law 

enforcement agency. 

4. The director or designee may order an evacuation of all persons inside the school 

building, or other actions, per school district policies. 

5. If evacuation occurs, teachers should take the class roster. 

 

b) Upon Receiving a Chemical or Biological Threat Letter 

 

1. Minimize the number of people who come into contact with the letter by immediately 

limiting access to the area in which the letter was discovered. 

2. Seal the letter in a zip-lock bag or another envelope. 

3. Call 911. 

4. Separate “involved” people from the rest of the students and staff for investigation.  

Involved people are those who had direct contact with the letter or were in the 

immediate area when the letter was opened. 
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5. Remove “uninvolved” people from the immediate area.  Uninvolved people had no 

contact with the letter and were not in the immediate area when the letter was 

opened. 

6. Ask “involved” people to remain calm until emergency response officials arrive. 

7. Ask “involved” people to minimize their contact with the letter and the surrounding 

area; the area should now be considered a crime scene. 

8. Get advice of emergency response officials regarding decontamination and change of 

clothing for persons who opened or handled the letter without gloves. 

 

c) Evacuation Procedures 

 

1. The director or designee should notify staff and students of evacuation. 

2. Lead students calmly to the nearest designated safe area away from the school 

building. 

3. Teachers take roll call after the evacuation.  Immediately report any missing students 

to the building administrator. 

4. Students and staff who were “involved” in receiving the threat (by telephone or letter) 

will be evacuated as a group, separate from “uninvolved” students and staff. 

5. The school director will announce the termination of the emergency after consulting 

with emergency response officials. 

6. Notify parents and guardians per school district policies. 

7. Notify the media per school district policies, if appropriate. 

 

16) Utility Emergency  

  

Staff will follow standard evacuation procedures. 

 

17) Weapons 

 

a) If a Student or Staff Member is Aware of a Weapon Brought to School 

 

1. Immediately notify the director or teacher. 

2. Tell them the name of the person suspected of bringing the weapon, where the 

weapon is located, if the suspect has threatened anyone, or any other details that may 

prevent the suspect from hurting someone or himself or herself. 

3. If a teacher suspects that a weapon is in the classroom, he or she should confidentially 

notify a neighboring teacher or the director.  Do not leave the classroom. 

 

b) Procedures for the Director if a Weapon is Suspected 
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1. Call the local law enforcement agency if a weapon is reasonably suspected to be in 

the building or on school grounds. 

2. Isolate the suspect from the weapon, if possible.  If the suspect threatens with the 

weapon, do not try to disarm the suspect.  Back away with arms up.  Stay calm. 

3. Ask another administrator to join in questioning the suspected student or staff 

member. 

4. Accompany the suspect to a private office and wait for local law enforcement agents. 

5. Inform the suspect of his or her rights before you conduct a search of their property, 

if appropriate. 

6. Document the incident and report it, if appropriate.  (Minn. Stat. § 121A.06 – Reports 

of dangerous weapon incidents in school zones.) 

7. Notify parents or guardians if the suspect is a student and explain to them why a 

search was conducted and the results of the search. 

 

Legal References: 42 U.S.C. § 5121 et seq. (Disaster Relief and Emergency Assistance) 

Minn. Stat. Ch. 12 and 12A (Emergency Management and Natural 

Disasters) 

Minn. Stat. Ch. 13 (Government Data) 

Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in School 

Zones) 

Minn. Stat. § 121A.035 (Crisis Management Policy) 

Minn. Stat.§ 326B.02 subd. 6 and 326B.106 (Fire Code and General Powers 

Comm. Labor and Industry) 

Minnesota Rules Chapter 7511 (Minnesota State Fire Code) 

Minn. Stat. § 299F.30 (Fire Drill in School) 

Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property) 

Title IX, Part E, Subpart 2, Section 9532, and 20 U.S.C. § 7912 (Unsafe 

School Choice Option) 

 

 
 


